
 

Weekly Brief  
 

January 29, 2024  
  

  

  

Why We Need Catalytic Climate 

Action—and a New Resource to Get 

Us There  
  

  

    

 

Last week, Christoph and I wrote to you with an overview of our 

takeaways from Davos, focusing on some of the larger themes. Now I 

want to double-click on climate and sustainability, which was my 

biggest focus at the annual meeting, and share two important 

updates with you.  

 

The first is our latest report with the WEF Alliance of CEO Climate 

Leaders, where I serve as chief advisor. The second is a practical 

resource that can help companies turn a central insight of the 

report—the power of supplier decarbonization—into action.  

 

Bold Measures to Close the Climate Action Gap 

 

This year’s report takes as its starting point our current reality: 

while many companies and governments have taken steps to act 

responsibly on climate change, the sum of all our actions and global 

progress is far from sufficient. The key to catching up will be for the 

many committed companies and governments to become catalysts 

to accelerate broader systemic change.  

 

We presented this work at Davos, highlighting five ways companies 

can broaden their climate action efforts well beyond their direct 

spheres of control: 

• Accelerate supplier decarbonization. For many 

companies, suppliers’ emissions are three to eight times 

greater than their own Scope 1 and 2 emissions. And it’s 

possible to reduce the end-to-end emissions of many 

products with a final price increase that’s less than 1%. 

https://www.bcg.com/about-us/about-bcg/weekly-briefs?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xH96_FBjDXJorm2xFwiZrKscyNA5xn1vP_nGhXqy5GI4hxNizoypyjb8Yq8YMOxP4pmC2AhyTrTlYsI4mSwiqjvSkpXhKfASsbPTQMNBTA#davos-reflections-2024
https://www.bcg.com/about/partner-ecosystem/world-economic-forum/ceo-guide-net-zero?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xJ1mhBbyR-ktpiMSgzf8tFPY7gJaPB-5iTLiyHu1sQm0qpbQVyqTJcEZPFXM9cBNwmc6RlDyv2regWiyLZliTaSVhPeJ-DLUyflTBQXFww#bold-measures-to-close-the-climate-action-gap
https://initiatives.weforum.org/net-zero-supply-chain-support-hub/home?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xPISBZKtIt18c2v2PXehvzgBKgq7LaQzLx6Z5PIWn2nouV0F8A8yP3h5sNWCap2NhuqJgMRZDJyWlswxiKP_x_VARos77uxotqGjx3asPg
https://initiatives.weforum.org/net-zero-supply-chain-support-hub/home?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xPISBZKtIt18c2v2PXehvzgBKgq7LaQzLx6Z5PIWn2nouV0F8A8yP3h5sNWCap2NhuqJgMRZDJyWlswxiKP_x_VARos77uxotqGjx3asPg
https://e.bcg.com/Nzk5LUlPQi04ODMAAAGQ9xW9xKuvaShcje74Dawqg5rZBnR5t0LgMmvlrSsQv-sLEHHZ5QguUrioLseipHfhk1IEeug=


• Make it easier for customers to make greener 

choices. Product redesign, including value-creating circular 

models, can lower the emissions footprint of many products. 

• Drive change with peers in your sector. The potential 

is especially great in supply chain “pinch points,” where ten 

players or fewer control more than 40% of many key 

markets. Standardizing product labeling is another great 

area of opportunity. 

• Engage in cross-industry partnerships. Large-scale 

buying groups, in particular, can have a dramatic impact, 

mobilizing capital and accelerating the development and 

scaling of advanced technologies. 

• Advocate for bolder policies. Start by making sure the 

government engagements of your company and lobbying 

partners are not harming climate progress. Then look for 

opportunities to go further, partnering with governments to 

encourage bold and pragmatic changes in incentives, 

policies, and reporting. 

 

Net-Zero Value Chain Support Hub  

 

For several years at BCG, we’ve been digging into the power of 

supplier decarbonization, led by deep insights from my colleagues 

Chrissy O’Brien, Patrick Herhold, and others. Some companies are 

making strides in this area. Members of the First Movers Coalition 

are signing offtake agreements with suppliers and investing in them 

to meet their goals. 

 

To speed up change across supply chains even more, we’ve 

developed the Scope 3 Support Hub in partnership with the World 

Economic Forum. It’s an online resource that offers knowledge and 

tools to guide procurement teams, suppliers, and companies 

throughout the maturity stages of supply chain decarbonization.  

 

It’s an offering that comes out of a multiyear focus of the WEF’s 

Alliance of CEO Climate Leaders on upstream Scope 3, including 

great work from my colleague Trine de Nully. Its success has also 

depended on the close collaboration of ecosystem partners, such as 

SBTi, WBCSD, WMB, along with powerful case studies from 

Alliance members, including GEA, Scania, H&M, and Unilever. The 

Support Hub can help you in your own journey to accelerate the 

decarbonization of your supply chain.  

 

I hope you’ll take a little time to read our report and investigate the 

Support Hub—and think about how you can be a catalyst for 

https://www.bcg.com/publications/2023/lowest-cost-path-to-achieving-net-zero-emissions?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xO80fHvtleH0PdONu6n6MI8yY2wpcRXQc_pEDj-whM-g2D6vHM8bMNbiqnhQF-sps6vPcB7fwzl4Iuu15y3vpAyPLyMRznEXNh8YtTdIZA
https://www.bcg.com/publications/2023/lowest-cost-path-to-achieving-net-zero-emissions?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xO80fHvtleH0PdONu6n6MI8yY2wpcRXQc_pEDj-whM-g2D6vHM8bMNbiqnhQF-sps6vPcB7fwzl4Iuu15y3vpAyPLyMRznEXNh8YtTdIZA
https://www3.weforum.org/docs/WEF_First_Movers_Coalition_Impact_Brief_2024.pdf?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xFRDqElMcu-EPfKpAzyqgKhJ5IQSUQ-WVznB_SH1RYy3VC7IxEBikcfXTaNPGAdRcONidvhMF_DGNdF3GRLb1tWyTzD4lZSZQEjFrqgSvg
https://initiatives.weforum.org/net-zero-supply-chain-support-hub/home?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xH_5DA9WvoVZ73X2YYE44W9p811NAHK5YIPIRIgOHnOvp6sqpoCCy0ZxmKkZJkbmgB8mN8vFOZcsraLQDnOfg4p9P1ZJqwwHStbMtMn22g
https://initiatives.weforum.org/net-zero-supply-chain-support-hub/5-2?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xIlPCXgVVtkdtgi4go8sQR2CkcqmMuOWRDLHdXi-v2hK9SajnllXINrcetU_4P_ZlMhpCbBWcBlkZV2G2QXTfZBL5UOMGL8myoNUfmcGRg
https://www.bcg.com/about/partner-ecosystem/world-economic-forum/ceo-guide-net-zero?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xBkQyjN48ni4yp7OPrMqNg5cX-WMeCwkO5r3wSSCfcoiRpSM6gcP4rEpKkgprzugK9rGnP7vtUWkkIIORdVbCjcT7rJDuluCDzRaVEulGg#bold-measures-to-close-the-climate-action-gap


broader change.  

 

Until next time, 

 

  

Rich Lesser  

Global Chair 
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BCG-WEF Project: CEO Climate 

Leaders  

The race to net zero emissions will 

forever change the way many 

companies do business.  

READ MORE  

  

   

  

  

 

Why Some Companies Are Ahead in the 

Race to Net Zero  

Our third CO2 AI + BCG Carbon 

Emissions Survey reveals that 

collaboration, product-level 

measurement, and digital technology 

are the keys to progress in emissions 

reduction.  

READ MORE  

     

  

https://www.bcg.com/about/partner-ecosystem/world-economic-forum/ceo-guide-net-zero?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xGmDT511NPKlQgmUDZYl7gsxsxliaLtaS7cf__oE60l-YuLhG0Jgq_V0tk_9QX84BvS6Pnq0SufDQwHnuONZFnkuS4e83rWkXD5IZmVRzA
https://www.bcg.com/about/partner-ecosystem/world-economic-forum/ceo-guide-net-zero?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xGmDT511NPKlQgmUDZYl7gsxsxliaLtaS7cf__oE60l-YuLhG0Jgq_V0tk_9QX84BvS6Pnq0SufDQwHnuONZFnkuS4e83rWkXD5IZmVRzA
https://www.bcg.com/about/partner-ecosystem/world-economic-forum/ceo-guide-net-zero?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xGmDT511NPKlQgmUDZYl7gsxsxliaLtaS7cf__oE60l-YuLhG0Jgq_V0tk_9QX84BvS6Pnq0SufDQwHnuONZFnkuS4e83rWkXD5IZmVRzA
https://www.bcg.com/publications/2023/why-some-companies-are-ahead-in-the-race-to-net-zero-and-reducing-emssions?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xI_sK-xn9jUc9xZ17DVvVQtivztA7o2RzvCdNDWNmCW2E8UDhVHKZlbiXw8D8NfF63JJsQaZbkSZjouuhNWsp-lcsw4yOPxuC8GwDkLgpw
https://www.bcg.com/publications/2023/why-some-companies-are-ahead-in-the-race-to-net-zero-and-reducing-emssions?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xI_sK-xn9jUc9xZ17DVvVQtivztA7o2RzvCdNDWNmCW2E8UDhVHKZlbiXw8D8NfF63JJsQaZbkSZjouuhNWsp-lcsw4yOPxuC8GwDkLgpw
https://www.bcg.com/publications/2023/why-some-companies-are-ahead-in-the-race-to-net-zero-and-reducing-emssions?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xI_sK-xn9jUc9xZ17DVvVQtivztA7o2RzvCdNDWNmCW2E8UDhVHKZlbiXw8D8NfF63JJsQaZbkSZjouuhNWsp-lcsw4yOPxuC8GwDkLgpw
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXmxvPE9Yndk3J0gJzu-vkUrPuJ-U3Kq27QycZ8IxFFSxqXKQ4ysLvCzVbkSNYzoQHbwAJCl6I18FXlPSWQE42OobJDaLeEebozYKaaoJw2VF4XAZzmzxYzEmxeAawMf4uP-qqf2jQjyWma4396Y5umAcVPfrwGQWWp8DVvVH5MYGE7QN77TfdLSbO-bmEnBeGllGlqfhKzFNcfT2sBJJzr7ncULjXb6dTOeKLBHd8wOu6r4KV5_TuHDNUgXcbODz26RJi2LefGIgyWra_n2fEwHiP7vCbjMjLTOfUwEi0qr82pW4tcYhwWVaAENQDUJ2NbZ_bl-ACrRtFILKxh8fyKfGW29AQ1gt2x0vr-KfQBLFX4U543dHJOJ6sxEGr0s2La-srDciOddx4rdUV-r_-Uo=/Nzk5LUlPQi04ODMAAAGQ9xW9xG8is5Eq832g2D-ctCU7-edfmN3-tV79FlF-b9B1v_8aIqPycJ5m-UGhEmsPLe3_jB0=
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXuI_l0NiaUM7_8mQoPTlXteSQA-5hCmyLsWtedonlHqDmUux5X21Tux2HeS_B-P0YZ1uhHYarEnWoRKQB0QgaGxh9smBnDkq34lw12fpMnMpm1sCN_xv-aaDGVIscpokXe1PeZi1YR8HDf0_9ny7MBhiqHlg0tQtjdIGGNg-jO6rrSml2wwOZ3EG59zk4akG-tmKPnow3tcGCgRouNOdZd2u-AR0vo0yF3R_qm2ezj770TPf2f3HxJWXqHVVhLlqO6ffCeCQJNJO8At3Gs89IfunlTNrvbf2Yvkwgxl_mnU_fc1q8qtPpSdNPOMMsUx-i1Nhbh5n6gr4cd9aKBJjfOXpy9bU9--0jnMPH5WHSKLoRuWKwYeGT-4Q-eGamAabO2MLqQA_7eKQgavKM4ESaV0glN_2LXy4SnxJpHkp2OeebFJzeBEEbgMUbP0q49StmQ==/Nzk5LUlPQi04ODMAAAGQ9xW9xG8is5Eq832g2D-ctCU7-edfmN3-tV79FlF-b9B1v_8aIqPycJ5m-UGhEmsPLe3_jB0=


  

 

Ecosystems and the Future of Green 

Tech  

In the global transition to green 

technologies at scale, the need for 

speed is urgent—and ecosystems will 

play a critical role.  

READ MORE  

     

  

  

 

https://www.bcg.com/publications/2023/ecosystems-and-the-future-of-green-tech?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xD-_ZDc8cEmbRSPexHW4FEibHoYiC5P1-fbJYex5sF07QujzbULl2FgB3gms6URTeJpPKU52Ti17Tpr2vRZknyMasg9lY3zWEXPee3xgcQ
https://www.bcg.com/publications/2023/ecosystems-and-the-future-of-green-tech?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xD-_ZDc8cEmbRSPexHW4FEibHoYiC5P1-fbJYex5sF07QujzbULl2FgB3gms6URTeJpPKU52Ti17Tpr2vRZknyMasg9lY3zWEXPee3xgcQ
https://www.bcg.com/publications/2023/ecosystems-and-the-future-of-green-tech?utm_campaign=climate&utm_content=20240129&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=catalytic_climate_action&utm_usertoken=CRM_337a4512f2b4dbc5dfbae0cd9a5088a1cc2575fa&mkt_tok=Nzk5LUlPQi04ODMAAAGQ9xW9xD-_ZDc8cEmbRSPexHW4FEibHoYiC5P1-fbJYex5sF07QujzbULl2FgB3gms6URTeJpPKU52Ti17Tpr2vRZknyMasg9lY3zWEXPee3xgcQ
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXuI_l0NiaUM7_8mQoPTlXtf9u8pgUb4JAObHa_hch7p2Ek2KmOo1o1HQc1JAewa99IEJtUWwt4yc0kPuSPT0y2tpUHQs-5pOz6xKoXPBXBzs5Eh5DFHdFRnA0dQapS3Ps8YDRXMIBQS4b3ZRWOgI-hjTve2ISe58CI_QL9MP0MTPZomSdFVUngr0K2VzdX3kuQXZbKechw4GlwOlhTE0s0oNYPphnQN-6CXcvSYoVwPeixaBKA8sikwvQUoj8M01Py0F9P9bai9_8hez0Q3Cdua209mwyFToyiJnNDuxZ3psncq6NY78ysA5yhu0rS1T1LfmC3D2oU3gRWNEDykCc8WRwYxPNSZyLr5VjxySKx_eFCgsXo-zSWRXWQDr4bNH21lo1pHH5D3T2nAk7AMhy-Y=/Nzk5LUlPQi04ODMAAAGQ9xW9xG8is5Eq832g2D-ctCU7-edfmN3-tV79FlF-b9B1v_8aIqPycJ5m-UGhEmsPLe3_jB0=

