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76% prefer to keep or increase 
the share of remote interactions

More US doctors (38%) prefer 
face-to-face engagement

Although results vary by market, most physicians overall prefer to keep or increase 
the share of virtual interactions with pharma companies

Thinking of post-COVID interaction preference with pharma companies

Sources: Physician COVID-19 Response BioPharma Surveys, May 2020, September/October 2020, and May/June 2021; BCG analysis.
Questions: Please list the monthly frequency and rank how effective you found each of these interactions. Thinking about your practice post-COVID: How would you like your engagement model with pharma companies to evolve? 
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Still on the rise since May 2020

Preference for virtual engagement has significantly increased over the course of 
the pandemic 

Preferred tools for engagement

Sources: Physician COVID-19 Response BioPharma Surveys, May 2020, September/October 2020, and May/June 2021; BCG analysis.
Question: What [are/were] your preferred tools for one-on-one or small-group personal engagement with pharmaceutical companies [Before/beginning of COVID (May 2020), During COVID (September/October 2020), and now during COVID with vaccines (May/June 2021)]? 
Note: N=449 for May 2020 survey; N=591 for September/October 2020 survey; N=827 for May/June 2021 survey.
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Doctors’ appetites for digital channels differ across specialties

Communication channel effectiveness 

Sources: Physician COVID-19 Response BioPharma Survey, May/June 2021; BCG analysis.
Question: (May/June 2021) Please list the monthly frequency and rank how effective you found each of these interactions. 1Data available only for the US. 
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Channels rich in content are considered effective by MDs, while interaction 
with medical and science personnel is underutilized
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<60%

Sources: Physician COVID-19 Response BioPharma Survey, May/June 2021; BCG analysis.
Question: (May/June 2021) Please list the monthly frequency and rank how effective you found each of these interactions. 
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For new Rx products, personal visits are still the preferred channel, but three 
virtual channels occupy the top four

Personal visit by sales rep
Virtual speaker programs

Training webinars
Webinars

Personal visit by MSL
General sources of info

Personalized emails/newsletters
E-detailing by known rep

Third-party physician portals
Phone call from known rep

Physician portals from pharma companies
Virtual lunches

Mass emails from pharma companies
Social media

E-detailing by unknown rep
Phone call from call center

Sources: Physician COVID-19 Response BioPharma Survey, May/June 2021; BCG analysis.
Questions: How do you prefer to learn about new Rx products on the market? When do you prefer to learn about new Rx products? 
Note: N=827.
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Mass emails and lack of personalization are the main digital communications 
pain points for physicians

Insufficient time to read

Too many emails

Not timed appropriately

Too biased or promotional

Too long

Too generic or not relevant

Too confusing or complex

Don’t care about digital communications

No pain points

Too difficult to access

Sources: Physician COVID-19 Response BioPharma Surveys, May 2020, September/October 2020, and May/June 2021; BCG analysis.
Question: Which of the following pain points related to digital communication and digital interaction from pharmaceutical companies could be improved?
Note: N=449 for May 2020 survey; N=591 for September/October 2020 survey; N=827 for May/June 2021 survey; pp = percentage point(s).
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There are big gaps between the perceived value of content and what 
doctors receive

Medical info/education

Exchange of scientific data

Product education

Shareable scientific content

Info on speaker events

Information on sample ordering 

Info on patient support programs

COVID-specific information

Info on copays and reimbursements

Info on physician support programs

Sources: Physician COVID-19 Response BioPharma Surveys, May 2020, September/October 2020, and May/June 2021; BCG analysis.
Questions: (May/June 2021) What type of content did you receive from biopharma companies? Please rank how valuable you found the content you received from biopharma companies.
Note: N=827.
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The share of virtual patient interactions post-COVID is expected to be twice as 
high as pre-COVID levels

Sources: Physician COVID-19 Response BioPharma Surveys, May 2020, Sept/Oct 2020, and May/June 2021; BCG analysis.
Questions: What % of assessments, diagnoses, and treatment decisions were made through in-person visits (in all settings) vs. through virtual visits? In this scenario, how would your use of virtual visits change compared with your current volume?

Share of virtual patient visits 
% of total number of visits, for top five conditions treated
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The use of telemedicine and video-enabled tools has risen significantly from 
pre-COVID levels 

Sources: Physician COVID-19 Response BioPharma Surveys, May 2020, September/October 2020, and May/June 2021; BCG analysis.
Questions: Which of the following tools did you use to communicate with your patients? As COVID-19 resolves, which of the following tools do you plan to use to communicate with patients? 

MDs using the following tools or expecting to use these tools to communicate with patients
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Patient volume is back to pre-COVID levels—and higher than many MDs expected

Sources: Physician COVID-19 Response BioPharma Surveys, May 2020, September/October 2020, and May/June 2021; BCG analysis.
Questions: What were the top five most common conditions you treated among your weekly patients, both in-person (in all settings) and virtual/remote? What is your current weekly patient volume, both in-person (in all settings) and virtual/remote)? In this scenario, how 
much of a change would you expect in your weekly patient volume compared with your current volume?
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