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Powering up a post-pandemic 

rebound for MSMEs through 

digital transformation



Boston Consulting Group partners with leaders in 

business and society to tackle their most 

important challenges and capture their greatest 

opportunities. BCG was the pioneer in business 

strategy when it was founded in 1963. Today, we 

help clients with total transformation—inspiring 

complex change, enabling organizations to grow, 

building competitive advantage, and driving 

bottom-line impact.

To succeed, organizations must blend digital and 

human capabilities. Our diverse, global teams 

bring deep industry and functional expertise and a 

range of perspectives to spark change. BCG 

delivers solutions through leading-edge 

management consulting along with technology 

and design, corporate and digital ventures—and 

business purpose. We work in a uniquely 

collaborative model across the firm and 

throughout all levels of the client organization, 

generating results that allow our clients to thrive.

PT Telkom Indonesia (Persero) Tbk (Telkom) is a 

state-owned information and communications 

technology enterprise and telecommunications 

network in Indonesia. The Government of 

Indonesia is the majority shareholder with 52.09 

percent shares while the remaining 47.91 percent 

shares belong to public shareholders. Telkom’s 

shares are traded on the Indonesian Stock 

Exchange (IDX) where it is listed as “TLKM” and 

on the New York Stock Exchange (NYSE), which 

lists it as “TLK”.

As it transforms to become a digital 

telecommunication company, TelkomGroup

implements a customer-oriented business and 

company operational strategy. The transformation 

aims to trim down TelkomGroup’s organization to 

be leaner and more agile in adapting the fast-

changing nature of telecommunications industry. 

The new organization is expected to be able to 

improve efficiency and be more effective in 

producing a quality customer experience.

TelkomGroup’s activities grow and change in 

accordance to the development of new technology, 

information and digitalization, but still within the 

corridor of telecommunications and information 

technology. This is evident in the newly developed 

business lines, which complement the company’s 

existing legacy business.



2BOSTON CONSULTING GROUP X TELKOM INDONESIA

Contents

04 | Powering up a post-

pandemic rebound 

for MSMEs through 

digital 

transformation

06 | Challenges for 

MSMEs in a COVID-

19 Era

07 | Technology adoption 

barriers for MSMEs

09 | What it takes for 

MSMEs to go digital

10 | Product

Operations

11 | Go-To-Market

Digital Talent

12 | Improved Access to 

Funding

13 | Supportive 

Regulatory 

Environment



3

BOSTON CONSULTING GROUP X TELKOM INDONESIA

August 2022

Powering up a post-pandemic 

rebound for MSMEs through 

digital transformation



4BOSTON CONSULTING GROUP X TELKOM INDONESIA

Powering up a post-pandemic rebound for MSMEs 
through digital transformation

Micro, small, and medium-sized enterprises 

(MSMEs) play a vital role in the global 

economy, accounting for over 90% of global 

businesses and half of global employment1. MSMEs 

represent a particularly critical pillar of economic 

activity in emerging economies, with formal MSMEs 

contributing up to 40% of national GDP, and 

informal MSMEs contributing to an even more 

substantial economic impact. 

Some estimates indicate that in emerging markets, 

MSMEs are a source of over 70% of total jobs2 , and 

generate more than half of national GDP. This 

frames the essential role these enterprises play as 

engines of economic growth and opportunity. 

MSMEs will continue to play a major role in ensuring 

equitable economic opportunity in coming years. 

These businesses will account for seven out of ten3

of the projected 600 million new jobs globally by 

2030 required in order to ensure employment for the 

growing global workforce.

The importance of MSMEs is particularly 

pronounced in developing nations of Southeast Asia, 

where they account for between 88.8% and 99.9% of 

businesses4. In Indonesia, MSMEs form a key pillar 

of the national economy, accounting for 99% of 

businesses, 60% of GDP, and employing over 117Mn 

individuals as of 20185. These enterprises are 

significant local employers, providing opportunities 

and jobs to local communities, and with clearly 

stated commitments to empower the local economy. 

1. World Bank, Small and Medium Enterprises (SMEs) Finance
2. World Bank; Organization for Economic Cooperation and Development.
3. United Nations, MSMEs: Key to an inclusive and sustainable recovery
4. Association of Southeast Asian Nations (ASEAN) Development of Micro, Small, and Medium Enterprises in ASEAN
5. Ministry of Cooperatives and SMEs (Kemenkop)

M
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In terms of sector, BCG’s findings in Indonesia show 

the food and beverage sector currently has the

highest penetration of digital adoption (71%), 

followed closely by trade (70%) and services (68%).

(See Exhibit 2)

Digitalization is already playing a role in the 

operation of these enterprises in countries like 

Indonesia. The findings from a survey of over 3,700 

MSMEs undertaken by Boston Consulting Group 

(BCG) reveals these efforts are largely focused on 

customer outreach and supplier management, with 

more than 60% of MSMEs6 implementing 

digitalization efforts in these two pillars of 

operations, and only 2% of MSMEs currently not 

planning any form of digitalization in these 

functions. (See Exhibit 1)

6. BCG Digital Indonesia SME Survey

% SME respondents utilizing each digital use case

Exhibit 1 | >60% of SMEs already implemented digitalization in supplier finding & customer outreach 

use cases

1. Including education, health, financial services, media, etc. 
Source: BCG Digital Indonesia SME Survey (N=3,763)

65% 63%

27% 26%

16% 21%

36% 32%

16% 14%

30%
33%

9%

Finding suppliers Customer outreach Business process digitalization Use of digital tools & analytics

Currently preparingImplemented Considering Not planning to

2% 2% 7%

% SME respondents implementing digital use cases by sector

Exhibit 2 | Trade and F&B sectors has the highest digital adoption (-70%)

1. Including education, health, financial services, media, etc. 
Source: BCG Digital Indonesia SME Survey (N=3,763)

Sector

Finding

suppliers

Customer

outreach

Business process 

digitalization

Use of digital tools 

and analytics

F&B 71% 69% 26% 23%

Trade 70% 68% 26% 21%

Services1 68% 63% 32% 30%

Manufacturing 63% 63% 29% 29%

Agriculture & Fishers 58% 52% 22% 19%

Real estate & cities 58% 54% 31% 34%

Transportation 56% 53% 29% 30%

High (>=70% adoption) Moderate (30-69% adoption)Low (<30% adoption)
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Challenges for MSMEs in a COVID-19 Era

The COVID-19 pandemic triggered significant 

disruption across the global economy, with firms of 

all sizes and sectors of operation affected by the 

widespread impacts. MSMEs were particularly 

vulnerable to these effects, and experienced 

substantial and dynamic challenges as a result of 

these disruptions7.

MSMEs are significantly overrepresented in the most 

exposed sectors to the pandemic impacts, including 

areas such as hospitality and accommodation8. 

While many MSMEs were forced to close their doors, 

others have been able to continue with operations 

while suffering significant revenue challenges, 

resulting in severe liquidity shortages. According to 

the World Bank Future of Business Survey 

undertaken in partnership with Facebook and the 

OECD, among MSMEs that remained open from 

May to December 2020, between 55%-70% 

experienced a fall in sales, with two-thirds 

experiencing falls of more than 40%. 

Research undertaken by Boston Consulting Group 

(BCG) into pandemic impacts on Indonesian 

enterprises reveals that more than 80% of MSMEs 

experienced declines in revenue, with the share of 

impact evenly distributed across enterprises of all 

sizes and sectors9. (See Exhibit 3)

7. OECD, SME and Entrepreneurship Outlook, 2021
8. Global Financial Planning Institute (GFPI)
9. BCG, The Road to Surviving, Sustaining, and Future-proofing MSMEs in a Post-COVID Era

Digital transformation provides an important 

platform to support and uplift opportunities for 

MSMEs during this challenging period. Digital 

technologies can provide invaluable tools to ensure 

business continuity while accessing new and 

emerging markets nationally, regionally, and 

globally. These technologies also provide a rewarding 

pathway to enhance operational efficiency, optimize 

processes and ways of working, and reduce ongoing 

business costs.

Exhibit 3 | >80% of MSMEs Experienced Decline in Revenue, with Decline Rate Evenly Distributed 

Across Sectors, Business Sizes, and Digitalization Level

Percentage of respondents at each revenue shifting level Percentage of respondents at each revenue shifting level

Sector Size

Source: OJK-BCG Joint Research Survey (N=3,136), October 2020

Percentage of respondents at each revenue shifting level

Digitalization level

21% 17% 18% 20% 25% 25% 24%

30%
30% 24%

32%
30% 36%

26%

30% 35%
36%

30% 24%
25%

35%

Construc-

tion

Trade F&BAgriculture, 

Fishery,

Forestry, 

Livestock

Manufac-

turing

Services Transportation 

& Storage

Declining >50%

FlatDeclining 25-50%

Declining <25% IncreasingDeclining

27%

31%
28% 33%

22% 39% 40%

SmallMicro Medium

20% 26% 19%

32% 31%
30%

29% 26% 32%

Offline-onlineTraditional Tech-savvy

81% 79% 78% 82% 79% 86% 85% 80% 82% 83%

81% 83% 81%

15% 10%
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Exhibit 4 | Barriers to the implementation of digital technologies for SMEs11

Financial constraint

Lack of skilled labor

Insufficient 

government 

support

Absence of 

industry 

standards

Cybersecurity 

concerns

Administrative 

organizational 

barriers

Infrastructure

barriers

Availability of digital 

technology

Inadequate support 

from executive

10. BCG, Blibli, Kompas Data, Digitalization in Indonesian MSMEs
11. World Economic Forum

MSMEs often position themselves as forces for local 

good, with 77% of Indonesian MSMEs actively 

employing local communities, and 67.5% noting a 

belief that they actively provide positive community 

impact7. Digital transformation offers an opportunity 

to further uplift MSMEs, and ultimately the local 

communities in which they operate.

Analysis from Indonesia reveals that digitalization 

offers a multiplier effect10 to MSMEs and local 

economies, providing a 1.1X uplift to revenue, while 

providing 1.7X industry multiplier to GDP and a 1.3X 

non-revenue multiplier. BCG’s research also 

revealed that digitally-engaged MSMEs were 2.1X 

more likely to sell goods nationwide than offline 

counterparts, and 4.6X more likely to export abroad, 

demonstrating the significant potential for increased 

market reach evident from digital commerce. 

The economic uplift from digital participation also 

enhanced the wider community benefits of MSMEs. 

Digitally-engaged enterprises in Indonesia were 1.3X 

more likely to employ others, 1.1X more likely to 

involve their local community, and 1.4X more likely 

to employ others in order to achieve improved 

business scale.

Technology adoption barriers for MSMEs

Digital transformation is not without its challenges 

for MSMEs, who face a number of key barriers, both 

technical and financial, according to global analysis 

by the World Economic Forum. These barriers can 

manifest in hurdles such as reliable connectivity or 

digital access, possibly related to infrastructure 

challenges around internet access or quality of 

connectivity. Affordability may also be a challenge, 

presenting a cost barrier to truly digitally-empowered 

operations. (See Exhibit 4)
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12. BCG, A $2 Trillion Down Payment to Close the Digital Divide
13. BCG, Flipping The Odds of Transformation Success

Less than half of MSMEs globally have access to 

fixed broadband services12, and only 25% offer 

customer service online, compared to almost 100% 

of large companies. Despite this existing digital 

divide, MSMEs often struggle to catalyze further 

digital transformation. A survey of businesses in 

Singapore revealed that only 50% of SMEs had plans 

for digital transformation, compared to over 98% of 

larger companies.

Hurdles to digital transformation are not unique to 

these more modest sized enterprises and have 

presented a persistent challenge for even large 

enterprises and multinational corporations (MNCs) 

during their own respective digital transformation 

journeys. Just 30% of transformations13 meet or 

exceeded their target value and result in sustainable 

change. MSMEs are more exposed to the challenges 

of these transformations, with more limited 

resources, liquidity, and smaller workforces with less 

access to specialized technology talent.

Analysis of the Indonesian MSME landscape reveals 

similar findings, with a range of barriers identified 

across funding, human capital, government-related 

challenges, and technical and business 

implementation. Funding support (57%) is the most 

significant challenge, followed by difficulties in 

digital training and learning centers (49%), 

regulatory support (43%), and need for business 

consulting or mentoring services (32%). 

(See Exhibit 5)

Exhibit 5 | Challenges for MSME to adopt digital solutions in Indonesia

Source: BCG Digital Indonesia SME Survey
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49%

43%

32%

26%
22%

13%
9%

5%

FundingTechnical & business implementation Human capital Government related challenges 



9 BOSTON CONSULTING GROUP X  TELKOM INDONESIA

What it takes for MSMEs to go digital
The journey through digital transformation isn’t 

simple, and MSMEs face numerous strategic 

challenges alongside the wider ecosystem barriers 

which must be overcome. 

Boston Consulting Group has worked with 

enterprises around the world to support digital 

transformation, informed by extensive research onto 

the true path to successful digital transformation. 

BCG research reveals that as many as 70% of digital 

transformations fall short in meeting their 

objectives.

(See Exhibit 6)

Supporting successful digitalization of MSMEs 

requires integrated elements of transformation. 

Product, operations, go-to market are key pillars 

which must be strategically delivered. When 

implemented correctly, these three pillars offer real 

benefits to MSMEs in enhancing operational 

efficiency while unlocking new market value.

Digital talent, access to financing, and government 

support represent critical ecosystem enablers to 

support this journey, providing the foundational 

environment that enables MSMEs to succeed in 

their digital journeys. Encouraging and investing in 

both the pillars and the enablers of success are vital 

to empower digital transformation of MSMEs. 

Exhibit 6 | Strategic levers and enablers for MSMEs to go digital

Successful MSME Digital Transformation

Access to Financing
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Go To MarketOperationsProduct

1 2 3

Supportive Regulatory Environment
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Recommendation 1: Product
MSMEs can adopt potential digital solutions for product offerings in several ways, helping identify product 

segments, develop product offerings, and market them in effective ways. 

• Market intelligence to produce data-driven insight. 

Access to digital platforms can be utilized for 

market intelligence activities (for example, 

understanding products that are trending) to 

design product development and portfolio 

strategies, as well as building a brand identity. 

Data-driven decision making can help inform 

product design, product packaging, attractive 

market segments, and even help promote and 

target sales to the right customers.

• Direct access to customer feedback. Access to 

digital platforms can also provide direct customer 

feedback through comments and ratings on what 

needs to be improved from the product offering.

Recommendation 2: Operations
Digital technologies also empower MSME operations, allowing the implementation of effective new tools to 

optimize processes. 

• Enhanced sourcing strategies. Digital solutions 

allow MSMEs to source and engage new suppliers 

through a range of platform solutions, including 

suppliers engaged through e-commerce channels 

providing a cost-effective route to optimize the 

cost of goods. 

• Efficient and resilient day-to-day operations. 

Digital technologies provide a powerful solution for 

day-to-day operations, through technologies such 

as cloud computing which facilitate workforce 

collaboration and have helped maintain 

operational continuity during the COVID19 

pandemic. These digital technologies allow 

MSMEs to expand and extend their IT 

infrastructure in a cost-effective, scalable manner.

Case study. Tech giant JD initiated a program in response to the Chinese Government to develop and launch 

‘Spark’, an economic incentive program aimed at helping MSMEs adopt end-to-end digital tools. This included 

optimizing back-end processes in areas such as order logistics and inventory management to enhance 

operations in these enterprises. 
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Recommendation 3: Go-To-Market 
Digital technologies can enhance go-to-market capabilities of MSMEs, speeding up processes and boosting 

marketing efforts.

Case Study. The rapid adoption of non-cash transactions in Indonesia during the COVID-19 pandemic 

demonstrates this area is growing, as customers turned to debit cards and electronic money solutions. Analysis 

of Indonesia’s Quick Response Code Indonesia Standard (QRIS)—a standardization QR code for cashless 

payments—shows that as of January 2022, annual transaction volumes increased by 326% year-on-year14.

• Enhance market access. Digital platforms allow 

MSMEs to access new markets, while also refining 

their targeting to appeal to the right customer 

segments.

• Agile pricing strategies. Digital channels enable 

enterprises to deploy agile pricing strategies, often 

informed by fast-moving, real-world data and 

market insight. These agile pricing actions can 

include adopting discounts or vouchers through e-

commerce channels during special sales periods, 

allowing MSMEs to rapidly deploy specific 

promotional events in line with key holidays or 

high-interest occasions.

• Digital payment potential. Adoption of digital 

payment tools allows MSMEs to increase the ease 

of paying for transactions by customers, providing 

new ways for payment.

14. Tempo, QRIS Limit Raised to Rp10mn Starting Today
15. WEF, Future of Jobs 

Recommendation 4: Digital Talent
Digital literacy is the first step to successful digital transformation. Addressing the digital skills gap is a critical 

step to empowering MSMEs with digital capabilities. Analysis indicates that 14 of the 20 G20 countries could 

miss out on a projected USD11.5Tn uplift14 to GDP growth if the demand for digitally-skilled workers is not 

fulfilled.

Improving the technical skills of individuals working in MSMEs will enhance their confidence in use of digital 

technologies, products, and services. It will enhance their ability to safely and securely navigate the digital 

sphere, with a clear understanding of opportunities and challenges. Digital technology can assist this strategy in 

a number of ways.

• Training and development. Upskilling and 

reskilling talent on digitalization itself provides a 

powerful opportunity to amplify the general impact 

of digital transformation within an enterprise. 

Digital technologies also provide a wider boost 

through factors such as capacity for change 

management, ability to integrate digital systems 

into production processes, data management 

capabilities, internal stock of digital skills, and 

access to knowledge of potential operational 

technology solutions. 

• Workforce education. Digital technologies can 

help support education opportunities, including 

vocational education as a fast-track initiative to 

develop and upgrade digital skills and 

competencies. 

• Sharing and expanding knowledge. Access to 

online platforms and forums provides a valuable 

example of how enterprises and workers can 

engage with the wider business ecosystem, sharing 

and informing digital transformation opportunities 

and best practices to improve the chances of 

successful digital adoption. 
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16. Infocom Media Development Authority, Helping MSMEs Go Digital
17. BCG, OJK, The Road To Surviving, Sustaining, and Future-proofing MSMEs in a Post-COVID-19 Era
18. OECD Library, SME Digitalization to “Build Back Better”

Recommendation 5: Improved Access to Funding
MSMEs have traditionally suffered from limited 

funding and liquidity to power investment in digital 

transformation, a challenge which has been further 

compounded by the economic impact of the COVID-

19 pandemic. BCG estimates that just 20% to 25% of 

MSMEs17 currently engage in some form of credit 

service.

This problem is growing more acute as a result of 

the current economic environment, with many 

lenders unwilling to lend to MSMEs due to 

perceptions around the riskiness of such businesses. 

Analysis of more than 90 rescue and recovery 

packages globally18 indicate that funding for SME 

digitalization increased in absolute terms but 

decreased as a share of total investment in 

digitalization, from around 23% (USD8Bn) in rescue 

packages in immediate response to the crisis, to 8% 

(USD49Bn) of recovery packages captured in 

medium or long-term recovery plans. 

Governments and private institutions must increase 

efforts to provide fair and sustainable financing for 

MSMEs, with a focus on accessing digital 

technologies. This is particularly critical in 

developing countries where MSMEs represent such a 

substantial share of economic activity. 

Increasing awareness of financing support such as 

investment support, funds, and grants, is key for this 

process. This includes developing effective 

communication strategies and building digital 

platforms aimed at clearly identifying the channels 

for application, eligibility criteria, awarding process, 

and requirements for companies to access specific 

subsidies or support. Creating awareness of new 

digital solutions to close the MSME financing gap is 

equally critical. The application of digital financial 

services (DFS), or provision of financial products and 

services through new digital channels and providers 

acts as an enabler to close the MSME financing gap. 

Technology innovations also act as the foundation to 

develop new business models and digital financial 

products such as digital loans, microloans, and other 

innovative credit products which can support 

MSMEs, as well as providing new avenues to access 

equity capital. 

There is a number of potential solutions whereby 

digital technologies can enhance funding to MSMEs. 

Direct funding schemes which target eligible 

participants, leveraging digital identification to 

identify which MSMEs qualify, and which do not. 

This digital approach can also help streamline the 

application process, making it easier, and quicker, 

for MSMEs to access time-sensitive funding.

In order to expand the coverage of these programs, 

particularly taking into account the position of many 

unbanked enterprises, governments should look to 

engage provincial and district regional governments 

which may have particular local knowledge or 

resources to support initiatives. These local 

governments and agencies can assist in identifying 

and collecting relevant information on MSMEs 

within their respective region. 

Case Study. Singapore adopted a direct approach to push digital transformation with SMEs Go Digital program, 

with a stated ambition to make ‘going digital easy for SMEs’. The program includes relevant training, detailed 

roadmaps for specific industries, and a free consultation with a ‘Digital Project Manager’. As of March 2022, 

more than 80,000 MSMEs have been supported by the program to adopt digital solutions.16
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A supportive regulatory environment is required to help Indonesia transition from technology consumer to 

technology producer. Evolving and adaptive regulatory and bureaucratic reforms will be required to attract 

appropriate investment and build the valuable ICT sector. This must include appropriate regulatory support for 

MSMEs, focusing on the critical need to maintain a level playing field, encouraging innovation while ensuring an 

appropriate balance between traditional vs disruptive digital players. There is a number of solutions which could 

be adopted to deliver on this need. 

• Lower barriers to entry. Lowering legal barriers to 

entry and improving ease of doing business can be 

introduced by the government, helping nurture 

innovation and digital expansion for MSMEs. 

• Supportive tax regulations. Tax incentives or 

supportive tax structures could be introduced for 

companies that have just started operating.

• Intellectual property (IP) regulations. Effective IP 

laws can be introduced, encouraging innovation 

and protecting propriety IP in order to encourage 

innovators and disrupters to explore new 

opportunities, while maintaining the value of their 

innovations.

Case Study. Switzerland lowers legal barriers to new business models by first conducting a "digital test" to 

identify areas where existing legislation is unnecessary or redundant, and then examining measures to lower 

legal barriers, such as formal requirements arising from both public and private law, with the goal of lowering 

barriers to digital business models. Switzerland is also working to centralize the communications between public 

agencies and enterprises in order to lower the administrative load on firms even more.19

Estonia built one of the world’s most advanced digital society long before the COVID-19 pandemic, establishing 

electronic systems, which include things like digital signatures, making bureaucracy more efficient, saving 

money for entrepreneurs and the government.20

Denmark is proposing tax deductions for wage and salary costs linked with starting and growing a firm, for 

example, by making the administration of digital business development simpler.21

Recommendation 6: Supportive Regulatory Environment

Case Study. In Singapore, the Government created an efficient disbursement process of MSME funding via a 

self-application procedure, where eligible aid recipients can independently register for an initiative.

In 2021, the Indonesian government launched the Bantuan Tunai untuk Pedagang Kaki Lima dan Warung

(BTPKLW) program. This Rp 1.2 million assistance per MSME is intended for 1 million MSMEs and is expected 

to support street vendors and shop owners who are affected by the implementation of  the emergency public 

activity restriction, as well as a signal to reactivate Indonesia's economy at the MSME level.

Conclusion
MSMEs maintain a critical part in global economies, 

as both enablers of economic opportunity and 

significant drivers of community employment. This 

importance is further heighted in developing 

economies where these enterprises make an even 

greater share of economic activity.

19. OECD, Firms Going Digital
20. World Economic Forum, 'E-residents': the surprising new citizens outpacing Estonia's birthrate 
21. OECD, Firms Going Digital
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Supporting enhanced digital participation is key to 

uplifting MSMEs, providing a welcome economic 

boost that can help enterprises build back in the 

wake of the COVID-19 pandemic. These capabilities 

will enhance efficiencies, optimize operations, 

expand MSMEs’ access to wider markets, and 

ultimately help build more resilient businesses 

capable of surviving future disruptions.

MSMEs face many barriers in pursuing their own 

digital transformations and must be supported 

through efforts to enhance digital literacy, boost 

access to digital platforms, and improve financial 

access. Enabling the digital transformation of 

MSMEs will require a focus on the three pillars of 

product, operations, and go-to-market, built on a 

supportive ecosystem foundation of appropriate 

digital talent, access to financing, and government 

support. 

Delivering on these efforts will not only enhance 

economic activity in MSMEs but provide a 

consequent multiplier effect that will have positive 

impacts across wider economies. 



15BOSTON CONSULTING GROUP X TELKOM INDONESIA

About the Authors

Davids Tjhin is a Managing Director and Partner in the firm’s Jakarta office and is part of the

global Technology, Media, & Telecommunications (TMT) practice leadership committee. You 

may contact him by email at tjhin.davids@bcg.com

Nicolas Meyer is a Managing director and Partner in the firm’s Jakarta office. You may contact

him by email at meyer.nicolas@bcg.com

Ferry Malvinas is a Principal in the firm’s Jakarta office.

Daviatri Apsariputri (Avi) is a Consultant in the firm’s Jakarta office. You may contact her by

email at apsariputri.daviatri@bcg.com.

Ririek Adriansyah is the President Director of Telkom Indonesia, appointed based on the result 

of the Extraordinary General Meeting of Shareholder dated 28 May 2020. He is also the Chair of B20 

Indonesia Digitalization Task Force.

Muhamad Fajrin Rasyid is the Director of Digital Business of Telkom Indonesia, appointed 

based on the result of the Extraordinary General Meeting of Shareholder dated 28 May 2020. He is 

also the Deputy Chair of B20 Indonesia Digitalization Task Force.

Acknowledgments

This report would not have been possible without the contributions from Telkom team and

many BCG colleagues. The authors particularly thank Telkom team for their full support during

the project.

For Further Contact

If you would like to discuss this report, please contact one of the authors.

mailto:tjhin.davids@bcg.com
mailto:apsariputri.daviatri@bcg.com


16 BOSTON CONSULTING GROUP X  TELKOM INDONESIA

For information or permission to reprint, please contact BCG at permissions@bcg.com.

To find the latest BCG content and register to receive e-alerts on this topic or others, please visit bcg.com. Follow

Boston Consulting Group on Facebook and Twitter.

© Boston Consulting Group 2022. All rights reserved. 08/22




