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To BCG’s network around the world, 

 

It’s great to be back in Asia! After more than two years without a visit here, I was in 

India and Singapore last week and Japan this week. It’s a joy to reconnect with 

colleagues and clients in person. 

 

One of the most striking parts of my visit so far has been my four days in India and 

the optimism that underpinned so many of my discussions there. There are many 

reasons for that optimism, including the rising strategic importance of India in a 

more divided and geopolitically complex world. But what stood out for me was the 

degree to which bold policy decisions made years ago have contributed to where 

India is today and the outlook for its future.  

 

I remember in particular a visit in 2017, when I was impressed by the breadth of 

policy changes underway, particularly given how difficult it had been to reform 

India’s economy in the previous decades. From a universal citizen-identifier system 

(Aadhaar Authentication) to a new goods and services tax (GST) to massive 

bankruptcy reform, the changes were bold and challenging to implement—and, to 

varying degrees, controversial.  

 

But now we are seeing the substantial momentum that these changes have helped 

generate. India is on track to have the largest economic growth of a major country 

this year and is well positioned to continue its momentum despite a challenging 

global outlook.  

 

The Aadhaar system, enabling 440 million zero-cash bank accounts, provided a way 

to get cash directly to lower-income Indians during the COVID-19 pandemic and 

 An Optimistic India: The Power 
of Policy Choices 
 

 

http://click.bcg-email.com/?qs=65d6f2026af1ca682cdce16883f74670edd50f70055a2d024d8f21115892cf470566cb2851ca3769785bfadd491c8ec1fca5579edcc396367bba7ebaad5a71bd


avoid the inefficiency and potential corruption of intermediaries. It has also allowed 

for a low-cost and nearly universal banking and payments infrastructure, including 

for the fruit vendor in front of our office. And the country has embraced the “tech 

stack” as a driver of many more services, including the recent push for ABHA 

(Ayushman Bharat Health Account), which builds interoperable digital health 

services.  

 

The bankruptcy laws have brought new discipline to capital formation, helping 

realize a better balance of power between large corporates and lenders and serving as 

a deterrent for borrowers, hence reducing nonperforming loans. The new tax model 

has brought transparency, shrunk the hidden economy, and created a robust and 

growing source of revenues.  

 

And digital platforms are in place to link all these innovations together with other 

reforms.  

 

India also has about 100 unicorns, boasts many second-generation entrepreneurs, 

and is increasingly at the edge of innovation, including in climate, where it has 

unique assets and strong government support in key areas. And the country has 

made impressive advances in food security, preparing it for crises, including an 

ongoing heat wave.  

 

All of this is a reminder that now, more than ever, we need to take on bold initiatives 

that tackle inequity, economic reform, climate, health, crisis preparedness, and 

more. The choices that need to be made are often hard, but the effectiveness of their 

design and implementation can have massive implications for years to come.  

 

Business leaders have a key role to play in this area, through direct efforts and 

through their leading business associations. Incentives to defend the status quo can 

be plentiful, but leaders have a responsibility to look beyond. It’s great to see this 

happening in India. With continued progress, these policy choices will contribute to 

faster growth, greater opportunity, and better lives for more than 1 billion people in 

the years to come.  

  

Until next time, 

 

 

 



Rich Lesser  

Global Chair  
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The War in Ukraine and the Rush to 
Feed the World 

In the wake of Russia’s invasion of 
Ukraine, our global food systems are 
struggling to feed those most at risk. 

READ MORE →  

   

 

 

   

Racing Towards the Next Wave of 
Retail in India 

BCG, in association with RAI, has 
released its annual flagship report about 
retail in India, highlighting critical 
imperatives that the industry needs to 
undertake in order to achieve a $2 trillion 
valuation in the next decade. 

READ MORE →  

    

 

   

Report on Readiness of Indian 
Industries Towards Climate Change 
Guidelines of COP26 

An extensive survey conducted with 
sustainability leaders across nine 
industries evaluates the readiness of 
Indian organizations to embrace and 
implement the climate change guidelines 
of COP26. 

READ MORE →  

    

  

 

 

http://click.bcg-email.com/?qs=65d6f2026af1ca68f07d1f45c3999f187580f83fa6ccbcefd2cc9c24d1e1af0888fd7456122a859927b3588b2b19f040fab0e6e718ef7a786e12586f71426a1e
http://click.bcg-email.com/?qs=65d6f2026af1ca68f07d1f45c3999f187580f83fa6ccbcefd2cc9c24d1e1af0888fd7456122a859927b3588b2b19f040fab0e6e718ef7a786e12586f71426a1e
https://www.bcg.com/publications/2022/how-the-war-in-ukraine-is-affecting-global-food-systems?utm_medium=Email&utm_source=esp&utm_campaign=covid-nr&utm_description=weekly&utm_topic=optimistic_india&utm_geo=global&utm_content=20220516&utm_usertoken=CRM_d23724d913c897dac9d58a8799e0798009554ee6
https://www.bcg.com/publications/2022/how-the-war-in-ukraine-is-affecting-global-food-systems?utm_medium=Email&utm_source=esp&utm_campaign=covid-nr&utm_description=weekly&utm_topic=optimistic_india&utm_geo=global&utm_content=20220516&utm_usertoken=CRM_d23724d913c897dac9d58a8799e0798009554ee6
http://click.bcg-email.com/?qs=65d6f2026af1ca685574929d3026b57441ed89ccc02cf49625737672cb51d1e487a73cb6e3248c1fbb9d23bccfb068fbf739055ab9ca83af5cbbd7e4b088694c
http://click.bcg-email.com/?qs=65d6f2026af1ca685574929d3026b57441ed89ccc02cf49625737672cb51d1e487a73cb6e3248c1fbb9d23bccfb068fbf739055ab9ca83af5cbbd7e4b088694c
http://click.bcg-email.com/?qs=65d6f2026af1ca684cd7ab52752980f55efe15613647a1b69629dc8011071c3b64cc7eefe41c52607fd997bcf0d643007e611f28e550ea459f22fb43ff2c9bbd
http://click.bcg-email.com/?qs=65d6f2026af1ca684cd7ab52752980f55efe15613647a1b69629dc8011071c3b64cc7eefe41c52607fd997bcf0d643007e611f28e550ea459f22fb43ff2c9bbd
http://click.bcg-email.com/?qs=65d6f2026af1ca6845153f05ec9882d034db36cd4dfd02b5e929bfaa568a539bfc59d33f3ae1d9ce149cf3370be0904bedceb0136ab1173cdf87119074aeb9ee
http://click.bcg-email.com/?qs=65d6f2026af1ca6845153f05ec9882d034db36cd4dfd02b5e929bfaa568a539bfc59d33f3ae1d9ce149cf3370be0904bedceb0136ab1173cdf87119074aeb9ee
http://click.bcg-email.com/?qs=65d6f2026af1ca6845153f05ec9882d034db36cd4dfd02b5e929bfaa568a539bfc59d33f3ae1d9ce149cf3370be0904bedceb0136ab1173cdf87119074aeb9ee
http://click.bcg-email.com/?qs=65d6f2026af1ca68ab2c79d9e2bd51bba2fd0ce2ff23a7523d704de58d05dff2f848d349cd6fb947bb9c6477459181906bc87b005e975aa1b7d3c94394892a7a
http://click.bcg-email.com/?qs=65d6f2026af1ca68ab2c79d9e2bd51bba2fd0ce2ff23a7523d704de58d05dff2f848d349cd6fb947bb9c6477459181906bc87b005e975aa1b7d3c94394892a7a
http://click.bcg-email.com/?qs=65d6f2026af1ca68525f84e0a78b3ec33cfc4226655b68e2790749078c6a613b861c75dbae19839664a8fd4f97aac2c81420f2b546d1bbee6f0ef871632157a2
http://click.bcg-email.com/?qs=65d6f2026af1ca68cecf5c90ac23e702b07bc655509c5a1d309989895d746fea308b8516f86de05578b8b218ebc41d59426d99ecbe2f6cb54ddb5e2de64b844e
http://click.bcg-email.com/?qs=65d6f2026af1ca689c599c545fdfbedd2529fd0f17ac1f787cb42566e042ec2ed95162fb4be95795bdd14c59be5b0c081ec32904913c2340aaa0ba5eef2a5f44

