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Learning from the “experiment”
Since the outbreak of the COVID-19 epidemic, we have seen the largest ever  
experiment in adopting new ways of working. The key trends shaping how we work –  
digitalization, smart work, the use of flexible workforce – have received an enormous 
boost. Employees and employers alike have had the opportunity to learn and experience 
what it is like to work in a fundamentally different setting. 

The question for now is how this experience is going to shape the future of work across 
companies and industries. We have, therefore, surveyed both employers and employees 
in the CEE/SEE region to understand what has worked well, what has been difficult, and 
how they see the future (1,500+ employees and 200+ employers have filled in our  
survey). We are presenting our findings through 8+1 aspects of Smart Work. We are shar-
ing with you the opinions and results in a dialectic fashion within each aspect to derive 
the right course of action for both the individual and the company.

We believe that most of the new ways of working that we have adopted in response 
to the crisis will eventually become part of our normal, everday life in the future, but
how companies and organizations can make the most of the situation, that is a question.  
We strongly believe that those that are being proactive, adopting and maintaining smart 
work practices the right way will gain significant competitive advantage on several 
key organizational dimensions from productivity to employer branding and engagement.



Definition  
of scope 

what is  
Smart Work?

—
The concept of working remotely
—
Does not necessarily mean  
working from home, but could  
be anywhere
—
Flexibility in how much time is 
spent working on-site or remotely

—
Business travel is reduced to save 
costs, time, and cut CO2
—
New attitude towards daily  
commuting, increased desire to 
save cost and time, and optimize 
personal movement based on 
tasks

—
Meetings which can be held  
virtually and do not require 
face-to-face interaction are run 
virtually
—
The office is competing with 
home, or other alternative  
workspaces

REMOTE WORK NEW WAY OF TRAVEL
ALTERED PURPOSE  
OF OFFICE WORKSPACE

The impact 
of COVID

Business  
is changing

17%
Value growth  
in digital retail in CEE

46%
of B2B business leaders 
have already identified 
new sales channels

Source: GlobalData; Global BCG Survey
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... A POSITIVE IMPACT  
ON THE FOLLOWING:

... A POSITIVE IMPACT  
ON THE FOLLOWING:

... A NEGATIVE IMPACT  
ON THE FOLLOWING:

... A NEGATIVE IMPACT  
ON THE FOLLOWING:

The Experience 
so far

% OF EMPLOYEES SAYING 
THE PANDEMIC HAD ... 

% OF EMPLOYERS SAYING 
THE PANDEMIC HAD ... 

43% 31%49% 39%32% 60%35%42% 44%49% 51%

Independence

% of positive/negative answers in the survey % of positive/negative answers in the survey

Eco-footprintFlexibility Employees’ 
commitment

Work-life balance Office space 
utilisation

Cooperation SuppliersMental health Customers
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FUTURE OF SMART WORK

PERSONAL WELL-BEING

SPACE

COST SAVING

PRODUCTIVITY

TIME 

DIGITAL TOOLS

GOVERNANCE

LEADERSHIP AND SMART WORK

The dialectic nature  
of Smart Work

The 8+1 aspects  
of Smart Work 

Just like our experience with Smart Work since  
the onset of the pandemic, expectations about the 
future of Smart Work differ significantly. This is not 
surprising, given how unforseen and profound the 
impact of the pandemic has been. Differing opinions 
also reflect different backgrounds, different life  
situations, job activities and various levels of digital 
maturity. For some tasks, productivity has increased 
while for others, it has declined, and whilst some 
people have experienced an improvement in their 
work-life balance, others saw it deteriorating. Some 
companies forecast significant cost savings due to 
Smart Work while some see their costs increasing.  
All these experiences and opinions have their own 
value. In the following chapter, we will examine  
each aspect in detail and suggest what you, as  
a company or as a leader may do to gain from  
it and prosper in the future.
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EMPLOYEES & EMPLOYERS SAY: SMART WORK PREVAILS

60% 77%

WHAT TO DO: SET YOUR AMBITION AND ENABLE SMART WORK.  
LOOK ON IT AS THE KEY NEXT STEP TOWARDS THE FUTURE OF WORK

On-site Hybrid Remote
Situationally fully  
on-site or remote

Employees and employers on 
how their team or company will 
work after the pandemic. (%)

We included all the answers that 
predicted some sort of remote, 
or mixed on-site and remote 
work as supportive of Smart 
Work.

Assess readiness for and 
strategic importance of 
shifting to smart working 
in different areas, and 
define smart work model(s) 
fit-for-purpose

Put in place all key en- 
ablers for effective smart 
working to prepare for a 
safe and productive return 
to the workplace

Use this opportunity to 
challenge the operating 
model, plant the seeds 
today to reimagine and 
thrive in the future of work

Employees

Setting  
the ambition

Enable smart/ 
hybrid work

Reimagine the  
work of the future

Employers

4%

52%

21%

42%

10%

8%

40%
23%

“We’re going to be the most forward-
leaning company on remote work at our 
scale”

“No. I don’t see any positives. 
Not being able to get together in 
person, particularly internationally, 
is a pure negative.”

PEOPLE AND ORGANIZATIONS 
NEED TO MEET IN PERSON 

PEOPLE AND COMPANIES 
BENEFIT FROM REMOTE WORK

1The future of  
smart work

The future is shaped by what we think of it. 
As seen below, even managers from the same 
industry have differing views about Smart 
Work. Most of our respondents believe that 
some form of Smart Work will stay with us 
going forward. We agree with that and see  
it as the key step towards the Future of Work.

Mark Zuckerberg, CEO, Facebook Reed Hastings, CEO, Netflix

Source: BCG Survey
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COLLABORATIVE  
PRODUCTIVITY DECLINES

76% of new remote workers have been 
at least as productive on individual 
tasks.

56% of new remote workers were 
less productive on collaborative 
tasks.

INDIVIDUAL  
PRODUCTIVITY RISES 

EMPLOYEES & EMPLOYERS SAY: PRODUCTIVITY REMAINED  
THE SAME OR INCREASED...

WHAT TO DO: 
INTRODUCE ADDITIONAL 
MEASURES TO HELP YOUR 
PEOPLE’S PRODUCTIVITY 

EMPLOYEES’ LIST OF PREFERENCE

EMPLOYEES EMPLOYERS

Employees’ answers ranked 
based on their wish for improve-
ment or for additional support 
to improve productivity in a 
smart work setting. Items in blue 
received a higher ranking in the 
employers’ preference list.

Source: BCG Survey

Adoption of efficient tools

Good mental and physical health

Good team collaboration

Trust in manager

Employer’s effort to motivate

Flexibility in determining work hours

Introducing innovations

Home office setup

Time saved on travel

Better ability to concentrate

Less supervision

88% 84%

of employees reported 
that there was no 
change or there was a 
slight/major increase 
in their productivity 
since the pandemic.

of employers reported 
that there was no 

change or there was a 
slight/major increase 
in productivity since 

the onset of the  
pandemic.

2Productivity

Productivity is a key issue for every 
organization. No one can allow productivity 
to decline. If Smart Work is to be part of the 
future, we must make sure it helps foster 
productivity. If we deaverage the results, we 
can see the reasons behind the opposing views 
of the impact on productivity. Some tasks are 
done better in a remote setting while some are 
carried out better collaboratively, on site.

BCG Global Survey BCG Global Survey
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PEOPLE FEEL LONELY AND 
STRESSED WITHOUT SOCIAL 
CONTACT

“The working-from-home happiness 
boost could, in turn, make workers 
more productive.”

“(…) adults reporting symptoms of 
anxiety or depression ballooned 
during the pandemic, (…), rising to 
40.9% by mid-July.”

MANY PEOPLE ENJOY FLEXIBILITY 
AND BECOME HAPPIER IN THE  
NEW WORK SETTING

EMPLOYEES & 
EMPLOYERS SAY:  
HOW TO PROMOTE 
HEALTH AND WELL- 
BEING

Employees’ and employers’ 
opinion on which of the following 
measures would better the 
employees’ mental and physical 
health.

Number represents  
relative higher/lower  
ranking on employers’  
list of importance relative  
to the employee list.

TOP 6 MENTIONS  
FROM EMPLOYEES

TOP 6 MENTIONS 
FROM EMPLOYERS

Flexibility in hours worked Flexibility in hours worked

Better work environment Frequent touchpoints  
led by manager 

Home Office subsidies Health checks 

Autonomy to decide when  
and where work gets done Home Office subsidies 

Health checks Better work  
environment 

Creating workout opportunities Mandatory working  
days from office 

WHAT TO DO: REVIEW AND UPDATE YOUR EMPLOYEE HEALTH OFFERING

3

+5

+2

-1

+6

-3

Personal  
well-being

No organization is ever healthy without healthy 
people. COVID-19 has further strengthened 
the trend of increasing attention on employees 
health and well-being. Smart Work will pose 
its own challenges to employees: increased 
stress, difficulties in a work-life balance, social 
isolation, breaking with the daily routines. 
Opportunities for better life will also arise due 
to a potential time saved and an increased 
flexibility.

The Economist, 09.12.2020
The Wall Street Journal,  
09.13.2020 based on U.S. Census Bureau

We see significant opportunities for employers regarding mental as well as physical health to help their  
employees. Investing in employee health gives a good return, as it can significantly increase  
engagement, reduce sick leave, absenteeism, burn-out and attrition, and thereby, it increases overall  
productivity. The health offering should be tailored to the diverse nature of the workforce while taking into 
account individual needs and the specific health issues of various roles (e.g. stress for managers).

Mental  
health Emotional 

well-being

Nutrition 
& Smoking

Cognitive 
Performance 

Active 
Movement

Mindfulness

Medical 
Benefits 

Coping  
Skills

Disease 
Management

Resilience

Relaxation 
& Sleep 

Physical
health 

Source: BCG Survey
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PEOPLE WORK MORE AND LATER 
IN A SMART WORK SETUP

“Most people hate the hassle and 
expense of commuting, which eats up 
over four hours a week for the average 
American worker.”

“(...) the group calculated the 
workday lasted 48.5 minutes 
longer, the number of meetings 
increased about 13% (...)”

SMART WORK  
SAVES TIME

EMPLOYEES SAY: MASSIVE AMOUNT OF TIME IS SAVED

WHAT TO DO: 
PLAN YOUR TIME IN 
RELATION TO SPACE!

To make the most of Smart Work, 
companies should help employees 
plan their activities with regard 
to and along their time and space 
dimension. Time spent together can 
be orchesrated at the same place, 
or with remote tools, depending 
on the nature of the task. On the 
other hand, time spent alone can be 
made more efficient with the use of 
various tools that help information 
sharing over time as well as space.

Hours saved daily by % of employees

23%

<0,5h

27%

0,5-1h

29%

1-2h

15%

2-3h

6%

3+h

+1H/DAY
More than 50% of the  
employees reported that  
they save more than  
an hour on travel

“I drive a lot, 3 hours daily. Now I 
can spend that time on something 
completely different.”

– answer from employee

“Additional time for learning 
langauges”

– answer from employee
(on improvements due to hybrid work)

SAME PLACE

D
IF

FE
R

EN
T 

TI
M

E
SA

M
E 

TI
M

E

DIFFERENT PLACE

Project Rooms, 
Whiteboards

Office

Email, Chat, 
Shared to-do apps

Telepresence, 
Remote Presence, VR

4Time  
impact

Time is an essential resource for both the 
individual and the organization. An increase 
in demand for time management tools and 
trainings shows how much we struggle 
with making the best use of our time. Time 
usage deeply impacts on our well-being and 
productivity, therefore, it is imperative that we 
benefit as much as possible from Smart Work  
for our time management.

The Economist, 09.12.2020
The Wall Street Journal,  
09.13.2020 based on U.S. Census Bureau

Source: BCG Survey
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THE ROLE OF THE OFFICE HAS 
PERMANENTLY CHANGED

“Long-term tailwinds for the role of 
the office and the generation of office 
demand remain.”

“If you step back into the office 
this month, sit down and log on to 
your computer – but don’t get too 
comfortable.”

THE OFFICE WILL REMAIN A CENTRAL 
POINT IN HOW WE WORK

WHAT TO DO: BE AWARE OF THE 4 CHALLENGES TO OFFICE SPACES

Distance needs to be 
ensured and hygiene 
increased so that 
employees feel safe

Offices compete with 
the home office and 
for top talents

Employees come to 
the office for socializ-
ing, creative sessions, 
cultural connection 
and learning

A flexible network of 
workspace locations 
complement the 
headquarters

Enhanced 
health standards

Competitive 
setting

Altered 
purpose

Changed 
locations

EMPLOYEES SAY:  
NEW BALANCE OF TIME AND SPACE

There is no direct link between the 
type of activity and the preferred 
space. The results show a balanced 
split of the preferred use of home, 
the office, and other potential places 
both for individual work and for 
meetings and other work activities. 
Employees look for a new balance 
with regard to space and time, 
providing this will be a key task and 
distinguishing factors for companies!

Home  
(32%)

On-site  
(32%)

Other  
(18%)

Doesn’t  
matter  
(18%)

Individual work (42%)

Meeting with Colleagues (17%)

Meeting with client (8%)

Meeting with Superior (8%)

Social (8%)
Learning (8%)

Weel-being (8%)

5Space

Will offices cease to exist as we know them today, 
or will we return to them once the current crisis is 
over and use them as if nothing has happened? This 
is the question, not only on the mind of real estate 
investors and developers, but also on the mind 
of many companies who have to make decisions 
regarding their lease contracts for the future. They 
all ponder whether Smart Work offers a significant 
cost saving opportunity or not. 

David Smith  
(Cushman & Wakefield) 10.29.2020

The Economist
09.12.2020

Offices will not disappear, but they will compete with other places for hosting indiviudal and group work.  
As a result of this competition, the office needs to change and serve better the needs of those using them  
for the specific activities for which it makes sense to use them. We see 4 key challenges that offices will  
need to manage in the near future.

Source: BCG Survey

Estimated amount of time spent 
on specific tasks on a typical work 
week according to employees (%)

Preferred place to handle specific tasks  
(% of time spent at these places on  
a typical work week)

18 19



TECHNOLOGY WON’T HELP 
PRODUCTIVITY AND ONLY CAUSE 
BURNOUT

“(...) technology has played a critical 
role during the crisis (...)”

“They (technologies) ransack our 
free time. They (technologies) make 
it increasingly impossible to do the 
things that actually ground us.”

TECHNOLOGY BOOSTS PRODUCTIVITY 
AND ALLOWS US TO OVERCOME 
SITUATIONS

EMPLOYEES & EMPLOYERS SAY: THERE IS STILL ROOM  
TO DEVELOP DIGITAL TOOLS TO SUPPORT SMART WORK

MEASURES IN ORDER OF 
EMPLOYEES’ PREFERENCE

MEASURES IN ORDER OF 
EMPLOYERS’ PREFERENCE

Bandwidth

High-performance laptop

+3

+1

-1

-3

0

+2

-1

-1

High-performance laptop

Bandwidth

Peripherals

Peripherals

Virtual meeting software

Virtual meeting software

Team collaboration software

Remote, satellite officeInstant messaging software

Team collaboration software

Room booking software Instant messaging software

Remote, satellite office Room booking software

Basic tools

New tools

Hybrid 
enabling 
tools

The employees’ opinions 
on what tools they need 
and the employers’ answer 
on what tools they plan to 
introduce to support hybrid 
work.

Number represents  
relative higher/lower  
ranking on employers’  
list of importance relative  
to the employees’ list.

WHAT TO DO: 
UNDERSTAND AND 
SELECT WHICH TOOLS 
REALLY BENEFIT YOUR 
ORGANIZATION

Many companies have started to use 
Apps that help people better plan and 
organize the time and space aspects 
of their work. An example is the  
Comfy App, whose main functional-
ities provide basic information about 
the office space and help real-time 
planning of the activities with taking 
other colleagues’ plans into account.

Tells employees if workspace is vacant

Finds and books a room

Analyzes office usage via sensors  
(e.g., to determine if someone is in the office)

Tells employees if desk is disinfected

Adjusts temperature and lighting to enable a touchless workplace

Submits feedback, sanitization and work requests  
to building managers in real-time

Provides information (e.g., access health news)

Locates amenities, services and coworkers

Helps employees to navigate the office safely

6Digital  
tools

Digital tools have enabled many people to 
keep on working and remain connected during 
the pandemic. Be it simple emails, video 
chats, or more specialized communication 
and collabortaion tools, without digitalization, 
we would not be able to think about Smart 
Work at all. However, people have limited 
cognitive processing powers. Does the fourth 
collaboration sofware helps, or does it just 
confuse us, do we need all the possible 
channels connecting us to our colleagues or 
would half of them be just as sufficient? Finding 
the right balance is essential to making Smart 
Work productive.

Mark Foster, sr. VP at IBM to The Wall Street Journal, 09.30.2020
Anne Helen Petersen, former Senior Culture Writer  
at Buzzfeed to WIRED.com, 09.21.2020

Source: BCG Survey
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THE OFFICE SETUPS OF THE 
FUTURE HAVE ADDITIONAL COSTS

“(...)a typical employer can save an 
average of $11,000 per half-time 
telecommuter per year.”

“As work transforms, the office 
space transforms, the future setups 
will have additional costs: home 
offices and satellite offices, as well 
as reconfiguration for collaborative 
and deep-focus rooms will need 
expenses to be made.”

EMPLOYERS AND EMPLOYEES 
SAVE MONEY

EMPLOYERS SAY: EMPLOYERS ALREADY SEE MULTIPLE  
OPPORTUNITIES FOR SAVINGS - EXAMPLES RELATING TO OFFICE SPACE

WHAT TO DO: THERE ARE SEVERAL FINANCIAL AND NON-FINANCIAL  
BENEFITS OF SMART WORK – BUILD YOUR OWN BUSINESS CASE!

(NON)-FINANCIAL BENEFITS POTENTIAL INVESTMENTS
Business travel

• Need for travel
• Use of car fleet

Environmental benefits
• Travel/ commute (CO2)
• Office waste
• Energy and resources

Physical office space
• Lower occupancy
• Reduced OPEX
• Reduced CAPEX need

• Inclusion across regions  
and functions

• Workforce diversity 

Diversity and inclusivity

• Employee commitment
• Sick leave
• Work-life balance

Employee engagement

• Preferred environment
• Interaction frequency
• Productive work time

Productivity

• Access to talent pool
• Employee retention

Employer value proposition

• Remote access
• Standardized equipment
• Additional equipment

IT infrastructure

• Altered office purpose
• Composition of different 

workspaces

Workspace layout

65% 
more work from 
home

50% 
expects efficiency  
in office use

30% 
will use shared 
offices

ONLY 17% 
expects no change  
in office use

7Cost  
saving

The Pandemic and the subsequent economic 
crisis have impacted most industries negatively. 
Under these circumstances it is even more 
important to understand whether the Smart 
Work opportunities offer any costs savings and 
if so, how much. A lot depends on the profile of 
the company, on its geographical spread and 
nature of business processes. We believe there 
are significant cost saving opportunitiesin most 
cases, but not all can be realized short term 
and some investments are also needed.

Forbes, 10.02.2020; based on Global Workplace Analytics survey Chris Mattey (BCG) on LinkedIn, 10.20.2020

We see several important 
benefits of Smart Work, some 
of these are directly linked 
to financials (like reduced 
travel costs), some not (like 
increased engagement), but 
even these have a strong 
impact on an overall financial 
performance, even if they  
are more difficult to track.  
We think companies should 
develop and track their Smart 
Work business case as the  
impact will be sizeable over 
time!

Source: BCG Survey
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AUTONOMY IS ALSO NEEDED 
TO MAKE THE BEST OF IT FOR 
INDIVIDUALS AND TEAMS

TOP-DOWN PLANNING & GUIDANCE 
ARE NEEDED TO REALIZE BENEFITS 
ON THE COMPANY LEVEL

EMPLOYEES & EMPLOYERS SAY: BOTH ABOUT HALF OF THE EMPLOYEES  
AND EMPLOYERS AGREE ON PARTIAL FLEXIBILITY – THE REST WOULD  
RATHER DECIDE THEMSELVES

WHAT TO DO: THE GOOD HYBRID WORK MODEL HAS TO STRIKE A BALANCE 
BETWEEN TOP-DOWN GUIDANCE & BOTTOM- UP AUTONOMY

Managers should find a suitable 
solution to their organization’s 
operation, based on specific 
needs and working environment. 
They should integrate the 
company’s needs with their 
own perspective and provide an 
appropriate level of autonomy to 
colleagues at the same time.

TOP DOWN: GUIDELINES BOTTOM UP: AUTONOMY

SPACE TIME

• Make remote models simple 
and easy to understand

• Ensure inputs for investment 
planning (e.g. office spaces)

• Enable streamlined  
decision-making

• Support managers  
by minimizing high-level  
discussions about remote 
setup selection

• Allowing customized  
solutions based on  
employee’s specific  
situation & preferences

• Employee-centric approach
• Encompassing every job type 

or team setting
• Facilitating quick adaptation 

to changing situations 

Employees and employers on how much 
flexibility should be given to the employee in 
deciding about the work environment

Employees and employers on how much  
flexibility should be given to the employee in 
deciding about the working hours

33%

6%

49% 53%

18%

41%
30%

4%

55% 54%

15%

42%

Employee 
decides

Employee 
decides

Joint  
decision

Joint  
decision

Employer  
decides

Employer  
decides

“[On how to create strong remote 
culture] A clear set of “rules to live 
by” that have 100% buy-in across the 
company.”

“Research has shown that being 
allowed to work flexible hours can 
improve productivity, as people 
are able to work the way that suits 
them best. Choosing your own 
hours can also boost happiness 
and wellbeing too.”

8Governance

Where and when you work does not just have 
a profound impact on your well-being and 
autonomy, it also has an impact on cooperation, 
office space usage, and leadership. It may also 
pose a challenge for leadership. Employees, 
leaders and organizations all have their own 
stake in the issue, and even if those interests 
are aligned, there can be contradicting views 
on how to work best in a given role or function. 
We think the solution here lies in the right mix 
of bottom-up and top-down approaches, where 
the individuals have some freedom in deciding 
how to work, within the alignment of the 
company’s guidance.

Trello’s guide to remote working Yahoo Finance, 04.20.2020

Source: BCG Survey
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WHAT TO DO: TASKS FOR LEADERS

EMPLOYEES & EMPLOYERS SAY: THERE IS MORE ROOM  
FOR LEADERS TO SUPPORT AND ENABLE EMPLOYEES

Employees’ level of agreement whether they have received the neccesary support from their leaders (%), and 
employers’ level of agreement whether their leaders will do everything to support employees (%).

“We have received the  
neccesary assistance  

from our leaders”

“Our leaders will do  
everything to help  

employees”

Source: How the Lockdown Unlocked Real Work
https://web-assets.bcg.com/31/d8/bb0f3f124c6eb875198abeeb8dac/bcg-how-the-lockdown-unlocked-real-work-oct-2020.pdf

56%
of the employees don’t 
agree they receive enough 
help, despite 78% of the 
employers stating they 
will do everything to do so

Doesn’t agreeNeutralAgree

Get to know what your people really do

Strive for clarity about what really matters

Be present at moments of truth

Insist that your managers add value

Connect with what people care about

Demand cooperation and reward it

Accelerate digital transformation. 

+1Leadership and 
smart work

All eight aspects that we have discussed are 
key factors of new ways of working in general 
and of Smart Work in particular. Still, there is 
an additional dimension which stands out for its 
overwhelming impact: it is the leadership skills 
and behaviors of managers. They are the ones by 
far the most affected by the changes that Smart 
Work has brought upon us. Managers have lost 
the illusion of control provided earlier by their 
employees’ on-site presence. Managers that are 
establishing themselves successfully in the new 
setup and are being able to manage the delivery of 
projects and results and developing people at the 
same time, will be the sole most important factor 
to make or break the success of Smart Work.

The challenges Smart Work poses to leaders 
are a new opportunity to develop, create 
value, and gain a competitive edge. The skills 
and behaviors required from leaders were 
already undergoing a drastic change before 
COVID-19 due to trends like digitalization, 
agile work practices, diversity, and many 
others. COVID-19 has just amplified these. 
Managers’ ability to adapt will define their 
and their teams’ success in the long term. We 
have identified seven steps that leaders can 
take right now to start nurturing value-adding 
relationships, engagement and cooperation.

23%33%44%

78% 17% 5%

Source: BCG Survey

Yves Morieux, BCG

IT IS A LEADERSHIP  
QUESTION!

 “Managers have therefore have 
not become dispensable, on the 
contrary”
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How we can help you

Experts

We have in-depth research about 
the impact of COVID-19  
on people, organizations  
and the new ways of working.

PEOPLE PRIORITIES 
DURING AND AFTER 
COVID-19

EMPLOYEE ENGAGEMENT, CULTURE 
AND NEW WAYS OF WORKING

REMOTE WORK AND 
HYBRID WORKING 
MODELS

People priorities  
for the new now

Leadership  
in the new now

How the Lockdown 
Unlocked Real Work

Remote work works – 
where do we go from 
here?

People priorities  
in response  
to COVID 19

Engaging employees 
in change through 
change an open- 
source approach 

IANA KOURIS
Platinion Associate Director

The Impact on Space

What 12k employees 
have to say about the 
future of remote work

People priorities  
in the ramp-up and 
return to work

Are you ready  
to transform?

Hybrid work is  
the new remote work

Build a model 
for Smart Work

Model the  
impact  
of Smart Work

Shape the  
new office
space

Make  
Smart Work 
sustainable

Prepare  
the leaders

ÁDÁM KOTSIS
Associate Director, People Strategy
Making Smart Work Sustainable

JENS BAIER
Managing Director and Senior Partner 
Smart Work Models

DEBBIE LOVICH
Managing Director and Senior Partner

Global Best Practices

Publications

MELANIE SEIER LARSEN
Managing Director and Partner 
Leadership in Smart Work

LÁSZLÓ JUHÁSZ
Managing Director and Senior Partner

Financial Impact

2928

https://www.bcg.com/publications/2020/seven-people-priorities-in-reponse-to-covid
https://www.bcg.com/publications/2020/leadership-post-covid-19
https://www.bcg.com/publications/2020/remote-work-works-so-where-do-we-go-from-here
https://www.bcg.com/publications/2020/people-solutions-response-covid
https://www.bcg.com/en-gb/capabilities/change-management/engaging-employees-open-source-approach
https://www.bcg.com/en-gb/publications/2020/valuable-productivity-gains-covid-19
https://www.bcg.com/publications/2020/people-priorities-returning-to-work-post-covid
https://www.bcg.com/publications/2020/are-you-ready-to-transform
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