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In Uncertain Times, Control What 

You Can Control: Costs  
  

  

    

We live in uncertain times. Geopolitical tensions remain high. 

Global trade patterns are shifting. Inflation and interest rates have 

come down but are still above pre-pandemic levels. In a recent BCG 

survey of more than 600 executives, economic uncertainty was their 

top concern for 2024.  

 

In the face of such significant unknowns, many CEOs and top 

executives focus on controlling what they can control: costs—the 

top priority of companies in 2024 in North America, Europe, and 

Asia alike, according to our survey. Growth was the number two 

priority.  

 

Fortunately, cost control and growth are not mutually exclusive. 

Cost management frees up resources, which can fuel a company’s 

growth and support its strategic priorities.  

 

The Focus for Cost Management Is Shifting  

 

To cope with the pandemic, supply chain disruption, energy shocks, 

and other factors, most companies added to their cost bases, which 

were further impacted by input-cost inflation. As a traditional 

reaction, companies have reduced overhead expenses to manage 

costs. Now, two-thirds of executives say manufacturing and supply 

chain costs are their top priority. This shift is particularly evident at 

consumer goods, industrial goods, and energy companies, where 

these costs are very significant.  
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Linear, rigid, just-in-time supply chains no longer work in today’s 

challenging times. Corporations now need to carefully manage their 

supply chains for cost, flexibility, and resilience by relying on best-

in-class, real-time data and digital capabilities. In addition, AI, 

GenAI, and other disruptive technologies can help. As one CEO told 

me, “If we aren’t experimenting with AI, our competitor is and two 

start-ups are, too.”  

 

Why Traditional Cost Management Falls Short...and How 

to Do It Better  

 

Too often, we find that the effectiveness of traditional approaches to 

cost management fades over time. In the survey, 83% of leaders 

said that their companies met or exceeded recent cost savings 

targets, but more than one-third also reported that the costs crept 

back soon. Lots of work for little lasting impact!  

 

We have learned how to make cost transformations stick: looking 

beyond one-and-done cost takeouts and instead establishing a 

culture of continuous improvement. This shift emphasizes 

innovation and treats setbacks as learning opportunities by 

focusing on:  

• Engagement. Sharing the company’s priorities and cost 

management vision can engage employees, help them feel 

part of the solution, and shift how they work. 

• Enablement. Providing other leaders with the right 

resources and clear objectives encourages them to better 

balance cost and growth ambitions. 

• Execution. Effective governance and monitoring processes 

allow teams to break down a large cost transformation into 

distinct actions with measurable change—and to hold teams 

and leaders accountable. 

 

  Companies also need their workforces to possess emotional 

strength. If companies can meet four fundamental human needs—

the need for clarity, trust, meaning, and belonging—they 

significantly increase their chances of success. 

 

Until next time, 
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What Leaders Are Saying About Costs 

and Growth in 2024  

New research shows that executives 

are making cost management a 

priority to hedge against global 

uncertainty.  

READ MORE  

     

  

  

 

Cost Management  

BCG’s cost advantage approach resets 

costs within a framework that is 

customized, precise, and thorough.  

READ MORE  
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Cost Efficiency in Uncertain Times  

For many business leaders, cost 

efficiency took a backseat to the 

polycrisis caused by the pandemic, 

supply chain disruptions, and 

employee attrition.  

READ MORE  
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