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CARBON REDUCTION PLAN GUIDANCE 

Notes for Completion 

Where an In-Scope Organisation has determined that the measure applies to the 

procurement, suppliers wishing to bid for that contract are required at the selection stage to 

submit a Carbon Reduction Plan which details their organisational carbon footprint and 

confirms their commitment to achieving Net Zero by 2050.  

Carbon Reduction Plans are to be completed by the bidding supplier entity and must meet 

the reporting requirements set out in supporting guidance, and include the supplier’s current 

carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by 

2050. 

The Carbon Reduction Plan should be updated regularly (at least annually) and published 

and clearly signposted on the supplier’s UK website. It should be approved by a director (or 

equivalent senior leadership) within the supplier’s organisation to demonstrate a clear 

commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key 

objectives of the Carbon Reduction Plan within their strategic plans.  

A template for the Carbon Reduction Plan is set out below. Please complete and publish 

your Carbon Reduction Plan in accordance with the reporting standard published alongside 

this PPN.
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Carbon Reduction Plan Template 

Supplier name: BCG UK LLP  

Publication date: December 2021 

 

BCG is committed to achieving Net Zero climate impact by 2030. 

In September 2020, BCG announced a new global target to achieve net-zero climate impact 

by 2030. To achieve this, the firm will reduce GHG emissions through a 92% reduction in 

Scope 1 and Scope 2 emissions per full-time equivalent employee (FTE) and a 48.5% 

reduction in Scope 3 business travel emissions per FTE by 2025 (against a 2018 baseline 

year). The Science-Based targets initiative (SBTi) has validated these targets as aligned with 

the most ambitious goal of the Paris Agreement: to limit a global temperature rise to 1.5°C 

above preindustrial levels. 

 

In addition, BCG has committed to sourcing 100% of its office electricity from renewable 

energy sources since 2019 and has maintained CarbonNeutral® company certification 

through a combination of internal emissions reduction projects and the purchase of carbon 

credits since 2018.  

 

More details available here - https://www.bcg.com/about/about-bcg/net-zero  

Baseline Emissions Footprint 

 

Baseline Year: 2018 

Additional Details relating to the Baseline Emissions calculations.  

BCG have compiled the emissions inventory in accordance with The Greenhouse Gas (GHG) 
Protocol Corporate Standard. An operational control approach has been used to define our 
organizational boundary. Emissions for all BCG legal entities have been reported on a 
consolidated basis for BCG UK1 Ltd. All carbon emissions classified under Scopes 1 and 2 
have been included, as well as Scope 3 Business Travel emissions, Employee Commuting 
Emissions, Upstream T&D emissions and Waste emissions. Downstream T&D emissions are 
not applicable as BCG do not manufacture or distribute products. Scope 2 emissions have been 
reported using both the location-based and market-based approaches. 
 
Energy consumptions (kWh) and business travel activity data has been converted to GHG 
emissions by applying the appropriate 2020 UK Government GHG Conversion Factors. The 
GHG emissions inventory has been independently audited and verified against the ISO 14064-3 
standard. 
 
 

Baseline year emissions (for BCG UK1 Ltd.): 

EMISSIONS TOTAL (tCO2e) 

Scope 1 
(Direct fuel consumption) 

 275  

Scope 2 (Market-Based) 
(Purchased Electricity) 

 473  

https://www.bcg.com/about/about-bcg/net-zero
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Scope 2 (Location-Based) 
(Purchased Electricity) 

 826  

Scope 3  
(Business Travel, Employee Commuting, Waste, 
Upstream T&D) 

 16,483  

Total Emissions  
(market-based)  

 17,231  

Purchased Carbon Offsets  17,231  

Net Emissions 0 

 

 

Current Emissions Reporting  

Reporting Year emissions 2020 (for BCG UK1 Ltd.): 

EMISSIONS TOTAL (tCO2e) 

Scope 1 
(Direct fuel consumption) 

 125  

Scope 2 (Market-Based) 
(Purchased Electricity) 

 0 

Scope 2 (Location-Based) 
(Purchased Electricity) 

 867  

Scope 3  
(Business Travel, Employee Commuting, Waste, 
Upstream T&D1) 

 2,874  

Total Emissions  
(market-based)  

 2,998  

Purchased Carbon Offsets  2,998  

Net Emissions  0 

 

The global GHG emissions for BCG Inc. are consolidated and reported in the BCG Annual 

Sustainability Report (https://www.bcg.com/about/about-bcg/commitment-to-

sustainability#2020-report).   

 
1 Please note, the Scope 3 category – ‘Downstream T&D’ is not applicable for BCG, given we do not 
manufacture products. 

https://www.bcg.com/about/about-bcg/commitment-to-sustainability#2020-report
https://www.bcg.com/about/about-bcg/commitment-to-sustainability#2020-report
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Emissions reduction targets 

In order to continue our progress to achieving Net Zero, we have adopted the following 

carbon reduction targets. The Science-Based targets initiative (SBTi) has validated these 

targets as aligned with the most ambitious goal of the Paris Agreement: to limit a global 

temperature rise to 1.5°C above preindustrial levels. 

 

Reduce Scope 1 and 2 emissions by 92% per full-time equivalent employee by 2025 

(against our 2018 baseline year)  

Progress against these targets can be seen in the graph below:  

 
 

Reduce Scope 3 (Business Travel) emissions by 48.5% per full-time equivalent 

employee by 2025 (against our 2018 baseline year)   

 

Progress against these targets can be seen in the graph below:  
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Carbon Reduction Projects 

 

Scope 1 & 2 

 

Since 2019, 100% of the firm’s electricity has originated from renewable energy sources, 

enabling the firm to report zero Scope 2 (market-based) emissions. We estimate this has 

saved ~1900tCO2e in GHG emissions since 2018. 

 

The firm have also established a strong energy management system for BCG offices. HVAC 

(Heating Ventilation Air Conditioning) is managed via the Building Management System 

(BMS) to limit running time and save energy. With building occupancy low (due to the 

pandemic in 2020), facilities management ran a weekend schedule during most weekdays to 

limit energy consumption. Office lights have an auto turn off function, this is checked during 

the planned preventative maintenance program to ensure system is run efficiently.   

 

Business Travel:  

 

Transforming our approach to business travel: COVID-19, although devastating, 

dramatically accelerated the shift to hybrid and virtual teaming and provided BCG with a 

unique opportunity to pilot new approaches worldwide. Accordingly, we launched a global 

taskforce to codify the lessons we were learning during the pandemic and are now rolling out 

new models that tailor our travel strategy to match our firm’s range of geographies, 

industries, and projects. 

 

We have also developed a global network of change agents—made up of managing 

directors and partners across every region—who have created emissions reduction plans 

appropriate for each geographic and business context. We have also established internal 

reporting and monitoring tools, which we’ve rolled out across the entire firm, to ensure 

transparency and accountability. 

 

Our goal is to learn from this experience to sustain lower business travel emissions in pursuit 

of our 48.5% reduction per FTE target. We will critically assess the elements of work that 

can remain virtual going forward and reintroduce travel when it is key to client value creation 

and our employee value proposition.  

 

Support for Sustainable Aviation Fuel: In addition to transforming our travel norms, we 

are exploring other ways to further reduce our climate impact, including supporting the use of 

sustainable aviation fuel for BCG flights. SAF can result in up to 80% fewer lifecycle CO2 

emissions compared with conventional fossil jet fuel, but the market is still nascent. BCG is 

an early adopter of SAF and has signed multiple long-term purchase agreements to provide 

upfront financial support for the development of new SAF production facilities in the coming 

years. 

 

Global Green Teams: There has been a groundswell of support across BCG for the net-

zero program. Our global green team grew by 25% last year, with more than 1,250 active 

members driving local actions within their offices globally.  
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Neutralizing the emissions we’re unable to avoid: 

As a certified CarbonNeutral® company we purchase and retire a volume of carbon credits 

equivalent to our reported emissions, in accordance with The CarbonNeutral Protocol.  

 

We have begun integrating more permanent forms of carbon removal credits into our 

portfolio, including new partnerships to secure our first supply of engineered credits such as 

Direct Air Capture and Biochar as well as high-quality nature-based solutions such as 

reforestation—that offer immediate CO2 removal potential.  

 

Globally, we expect to pay a blended price of about $35 per metric ton in 2025 on carbon 

avoidance and removals, rising to approximately $80 per metric ton on 100% carbon 

removals in 2030. This is part of our market-leading strategy to achieve net-zero climate 

impact by 2030. Our commitment covers our full Scope 1, Scope 2, and Scope 3 GHG 

emissions, as well as the climate impact from non-GHG air travel sources. 

 

More information on our net-zero strategy and offset partnerships is available here: 

https://www.bcg.com/about/net-zero  

Declaration and Sign Off  

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard2 

and uses the appropriate Government emission conversion factors for greenhouse gas 

company reporting3. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of Scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain (Scope 3) Standard4. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 

equivalent management body). 

Signed on behalf of the Boston Consulting Group UK LLP 

Name:   Patrick Roche 

Role:  Managing Director and Senior Partner 

Signature:   

Date:  3 December 2021 

 
2 https://ghgprotocol.org/corporate-standard  
3 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting  
4 https://ghgprotocol.org/standards/scope-3-standard  

 

https://www.bcg.com/about/net-zero
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

