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Taking Time to Recharge

In my last email to you before I take a summer break, I wanted to
share a few book recommendations from some BCG leaders I
greatly respect. Rest and reflection are critical to good leadership.
This takes different forms for different people, but one way I rest is
by reading about a topic in more depth than I can get from an
email.

The recommendations below all cover big, challenging themes
worth reflecting on—globalization, AI, humanity, and more. That
said, if reading is not where you find rest, my greater
encouragement is to engage in those activities where you do. I for
one am looking forward to digging into one of these reads, enjoying
some down time with my family, and putting a few more miles on
my road bike!

The Equality Machine: Harnessing Digital Technology for a Brighter, More
Inclusive Future
The Equality Machine is basically an optimistic point of view on
how we can use digital and AI to make the world more inclusive.
It provides a good counterpoint to a lot of doom and gloom.

— Amanda Luther, Managing Director and Partner

Humankind: A Hopeful History
Rutger Bregman's Humankind: A Hopeful History...no book has



https://www.amazon.com/Equality-Machine-Harnessing-Technology-Inclusive/dp/1541774752/ref=asc_df_1541774752/?tag=hyprod-20&linkCode=df0&hvadid=564675582183&hvpos=&hvnetw=g&hvrand=10709029915364200555&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001834&hvtargid=pla-1644393854587&psc=1&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy4ypHHRPIrUCTOvJsa0CWniL4xhKkaMZmBCteAaUX4Eu6wlhp9YqYRKyksQEf661VZ1zunYFk7xt__ox4WMYp6wMaJOaduKw4PusgKGm0Kw
https://www.amazon.com/Equality-Machine-Harnessing-Technology-Inclusive/dp/1541774752/ref=asc_df_1541774752/?tag=hyprod-20&linkCode=df0&hvadid=564675582183&hvpos=&hvnetw=g&hvrand=10709029915364200555&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001834&hvtargid=pla-1644393854587&psc=1&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy4ypHHRPIrUCTOvJsa0CWniL4xhKkaMZmBCteAaUX4Eu6wlhp9YqYRKyksQEf661VZ1zunYFk7xt__ox4WMYp6wMaJOaduKw4PusgKGm0Kw
https://www.amazon.com/Humankind-Hopeful-History-Rutger-Bregman/dp/0316418528/ref=asc_df_0316418528/?tag=hyprod-20&linkCode=df0&hvadid=475909350401&hvpos=&hvnetw=g&hvrand=7487675363881966983&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001834&hvtargid=pla-1090330688818&psc=1&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy433oqeaCDZdWWoJ4wfKu8U7bYvzZ0KFm0Is5ZVIexFc4Qpsx9_Q_sT3yc4E2-poge6AEDGTMqlByy3ws20NkW-3lYNdHA6zV-yGFagTFRA
https://e.bcg.com/Nzk5LUlPQi04ODMAAAGNUrzy46WzaLy7QWMkNAp49oZoWKQ5cvUPFEctTsRwRPV7sKmCGxPghFYE-kROB0AiThGgWr0=

given me a more hopeful position regarding the true nature of
humankind and our eventual ability to come to our senses.
— Felix Schuler, Senior Advisor

The End of the World Is Just the Beginning: Mapping the Collapse of
Globalization
Amid so much chatter about decoupling and potential shifts in
deglobalization, the author of this book walks you through a
longer time span of change (where we’ve been and how things
could likely play out in the decades to come).

— Russell Dubner, Managing Director and Senior Partner

The Alignment Problem: Machine Learning and Human Values
The Alignment Problem was written several years ago, but is still
extremely relevant. I commonly recommend it to help folks
understand responsible Al issues, their linkage to underlying
data, and how longstanding societal issues contribute.

— Steve Mills, Managing Director and Partner

Far From the Tree: Parents, Children and the Search for Identity

In this seminal book, author Andrew Solomon explores the lives
and communities of people with a variety of horizontal
identities (traits not typically passed down vertically from
parents such as deafness, dwarfism, autism). The stories of how
being different is a quality, not a deficiency, are incredibly
moving.

— Nadjia Yousif, Managing Director and Partner;
Chief Diversity Officer

And for those who prefer a good listen:
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Bloomberg’s “Zero” Podcast
Akshat Rathi, a Bloomberg News senior reporter for climate,
speaks to guests leading the fight against climate change. This
solutions-focused approach provides compelling insights into the
policies, strategies, and clean technologies that are needed to
reach net zero. Check out the episode “How a Fossil Fuel Company
Became a Wind Giant” with Mads Nipper, Orsted CEO, to hear
about the challenges of the wind industry and the role of corporate
strategy and government intervention in accelerating the energy
transition.

— Hubi Meinecke, Managing Director and Senior Partner; Global

Leader, Climate & Sustainability Practice

You can find a longer list of books recommended by BCGers below.
I'm taking time to recharge, as I hope many of you are doing or


https://www.amazon.com/End-World-Just-Beginning-Globalization/dp/006323047X/ref=asc_df_006323047X/?tag=hyprod-20&linkCode=df0&hvadid=532701074352&hvpos=&hvnetw=g&hvrand=2629072367055957071&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001834&hvtargid=pla-1410493410239&psc=1&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy42jWpcZJMarFQFGQYLBURk6r3MCWdUBFtm05KvC-zt1vXdd1V1gQok3QK4vGxjFOCTd_hDyCv-Q6f35GHSXTPul2EI0_qLg4R_qhMSpNWg
https://www.amazon.com/End-World-Just-Beginning-Globalization/dp/006323047X/ref=asc_df_006323047X/?tag=hyprod-20&linkCode=df0&hvadid=532701074352&hvpos=&hvnetw=g&hvrand=2629072367055957071&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9001834&hvtargid=pla-1410493410239&psc=1&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy42jWpcZJMarFQFGQYLBURk6r3MCWdUBFtm05KvC-zt1vXdd1V1gQok3QK4vGxjFOCTd_hDyCv-Q6f35GHSXTPul2EI0_qLg4R_qhMSpNWg
https://brianchristian.org/the-alignment-problem/?mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy44ktwQKpNjCYJJn1j1V06Pqd8RISoGa4lPAPyQpxv9EY5iqxoX53S0G_dhk11N0vL1YpbX3CHvqLXjB8GCZTDufmsnqpMeBXetp3KcW0dg
https://www.amazon.com/Far-Tree-Parents-Children-Identity/dp/0743236726/ref=sr_1_1?hvadid=409951988608&hvdev=c&hvlocphy=9001834&hvnetw=g&hvqmt=e&hvrand=8374503900950688525&hvtargid=kwd-302131693155&hydadcr=22593_11320475&keywords=far+from+the+tree+andrew+solomon&qid=1688581213&sr=8-1&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy4wNoyaxYcUTZJW1SxxEOBge-fiv8e63yV5Z3GqHLcDYaq-hQixqaHveHUAlGz1u9D9ZGoq_NNBQ1GhG8VOa4R1afJ_V1126kD0-TTJuxZA
https://www.bloomberg.com/green-zero-emissions-podcast?mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy48JX5z1YF3Beng1_lf4Qs1tQTFykXA2di104N5aQCAZ4C619w3bMraI-UyxeOWkj5s8SVCejDOCI48yHBq9gAd7bX-lufjjJIZwaN2pM6Q

have recently done. We'll be back in your inboxes again in late

August.

Until next time,

Vit

Christoph Schweizer
Chief Executive Officer

Further Reading

BCG Reading List

Covering topics from climate and
sustainability to AI, these
recommendations offer the chance to
look forward with optimism and
reflect on what we have left to learn
about ourselves and our planet.

Read more

A CEO'’s First 1,000 Days Begins
with the First 100

The initial 100 days are a time for
boldness and clarity—a time when
CEOs can express the purest form of
their vision for the company.


https://www.bcg.com/publications/collections/reading-list?utm_campaign=none&utm_content=20230801&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=reading_list2023&utm_usertoken=CRM_b7a6e468c5e31b1742ee9ad576cc5afda0e8c00c
https://www.bcg.com/publications/collections/reading-list?utm_campaign=none&utm_content=20230801&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=reading_list2023&utm_usertoken=CRM_b7a6e468c5e31b1742ee9ad576cc5afda0e8c00c
https://www.bcg.com/publications/2023/impact-of-ceo-first-100-days?utm_campaign=none&utm_content=20230801&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=reading_list2023&utm_usertoken=CRM_b7a6e468c5e31b1742ee9ad576cc5afda0e8c00c&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy49ytqb0kdXzBdP33daacxhUugLA2K6H-dvmW9VBRtjYQD2bsSF0KqmEIo4F2gzRzQKTlTcQZhxAhtxLHGNhmKsGZomp1AEaI6z9AnWiPZg
https://www.bcg.com/publications/2023/impact-of-ceo-first-100-days?utm_campaign=none&utm_content=20230801&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=reading_list2023&utm_usertoken=CRM_b7a6e468c5e31b1742ee9ad576cc5afda0e8c00c&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy49ytqb0kdXzBdP33daacxhUugLA2K6H-dvmW9VBRtjYQD2bsSF0KqmEIo4F2gzRzQKTlTcQZhxAhtxLHGNhmKsGZomp1AEaI6z9AnWiPZg
https://www.bcg.com/publications/2023/impact-of-ceo-first-100-days?utm_campaign=none&utm_content=20230801&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=reading_list2023&utm_usertoken=CRM_b7a6e468c5e31b1742ee9ad576cc5afda0e8c00c&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy49ytqb0kdXzBdP33daacxhUugLA2K6H-dvmW9VBRtjYQD2bsSF0KqmEIo4F2gzRzQKTlTcQZhxAhtxLHGNhmKsGZomp1AEaI6z9AnWiPZg
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXuI_l0NiaUM7_8mQoPTlXtdOzInItPI7SUlFIZ1ZwZlgUidnQmjT0lKDHjgIggB8oXENZBETuhqTqoy-GYRXW1lNITBF_z2FTpJw8L89SMcPA8ARWzyMwnaS8-31ZOz4MjQzgI5UfpZdXmqpHMLYWVFo3ITRKhc1_gmkMY7xCPvXXEVlqTePC3HFdVzaUDLZj38q2bgsUqeDik56I--zVEy8kbxNF1bnPgdCtdo6S0iJ-ZxYfMTPPczoA-KPyaJJrxhmpwzzgsLa1Atnj3oGyxl1O8lFASVmKVSipeZRDOKRCv8FFcS6ZtRP93NNEyCpRTLzRwT5nALgAV1tpgW5EdzPLge3C58RtRQ0cHDlmXZNcDVugfNR8aAYrn2Yq8mxJWq-NbZI2mJaLdeYtJiaojY=/Nzk5LUlPQi04ODMAAAGNUrzy43uEWuUfeHGBQXSXsxP28G1wbkm5IPHRAPMneCqiKkJ2XyVuP7921NhImqw74041Frs=
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXuI_l0NiaUM7_8mQoPTlXtfFk0WPKejxWQSD8Q5wHdm9i1KFk6ZyYecZ-RabG5CEzgpzj6WtxTSbWBSJG0K0HWVNrFkCDfVdEKWb1x-Ax6hf1FAeFqgOxo1mXHNR-PIAmTFfBtc5vh8chZdnx_uZd7kWfU6BsoLF1ZOHh0XLoR-wcjME_P6pCRh-DxcbFlkrCtX7ax7VRJHd2FGuq2Vh_tlimOgXr6HRIZM_LTWNVIivNRYRqnEk2esNGms2nG_FJd_HRjqAiw5KFpf0Mo7Dj7AxByMHEXhRhm7ObCWHhdkVUO8VeO-VOWf4sfcqcGXmpvLnnBF4hzF21K4rMI4-301N6BJZYFe7-1fJwDXFszNqAnyq5rIcxbDaJ9neDXz5Nci-o2jgno1IeQDo6tWP8-c=/Nzk5LUlPQi04ODMAAAGNUrzy43uEWuUfeHGBQXSXsxP28G1wbkm5IPHRAPMneCqiKkJ2XyVuP7921NhImqw74041Frs=

Celebrating Our 60th Anniversary

Over the past six decades, BCG has
maintained an unwavering
commitment to our corporate
purpose: unlocking the potential of
those who advance the world. As we
turn to our future, join us in
celebrating the power of our people,
our ideas, and the impact we have
through our clients around the world.

YEARS AND BEYOMND

Learn more


https://www.bcg.com/about/commitments?utm_campaign=bcgat60&utm_content=20230801&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=reading_list2023&utm_usertoken=CRM_b7a6e468c5e31b1742ee9ad576cc5afda0e8c00c&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy46At77rqjGIi-x0CcX2W5wAoaFkp0CkRbBA76Z2iJo_vFyZpp0SW4xVg17IqaW_JKt0mMBexoAGCirB4xpbu8tS6Y5zD9F0gKAjj07sAHA
https://www.bcg.com/about/commitments?utm_campaign=bcgat60&utm_content=20230801&utm_description=weekly&utm_geo=global&utm_medium=email&utm_source=esp&utm_topic=reading_list2023&utm_usertoken=CRM_b7a6e468c5e31b1742ee9ad576cc5afda0e8c00c&mkt_tok=Nzk5LUlPQi04ODMAAAGNUrzy46At77rqjGIi-x0CcX2W5wAoaFkp0CkRbBA76Z2iJo_vFyZpp0SW4xVg17IqaW_JKt0mMBexoAGCirB4xpbu8tS6Y5zD9F0gKAjj07sAHA
https://e.bcg.com/dc/XwVl5px0-66pgAuqLufBXt9OOZzN87eHEcCa0Yyhi-g4X3v1FA8QaVQwxefrWf7K2lA9Zark-e9_RIoZVWqUXEMOCC5c2XsAaWP5PjwABpNxz-PnL6B4vj7rpZFvhoxvteLwBNOkMdTDYqGqL3Q9JuZ1yq3dq-nZiSlMbJjjgobzElgeSBwmXf6qByL71Q2Z70TEeUbR04gK9gxBTLuym9mUSE2lANYlEtVMEdFhZJOKTQ6gfMrDvkHEpxBU_ASeiL_DTEGGCCptwR_o5Y5odKYpVAy1hQU8s7NlejUZg9ewIp48SctbiyflcmDBQXTIvEPqa9ZXKJ21_9ryFpINrpARJxllgyEbwlKuc_Nacso=/Nzk5LUlPQi04ODMAAAGNUrzy43uEWuUfeHGBQXSXsxP28G1wbkm5IPHRAPMneCqiKkJ2XyVuP7921NhImqw74041Frs=

