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One of the things that inspires me in my work is hearing stories of 

how leaders take capabilities they’ve built during their careers and 

apply them in new and important areas.  

 

A recent example has to do with Lewy Body dementia, a horrible 

disease and the second most common form of neurodegenerative 

dementia in the US, afflicting more than 1 million Americans and 

millions more around the world. It’s frequently confused with 

Alzheimer’s and Parkinson’s and as a result takes much longer to 

diagnose. And it’s woefully underfunded relative to its incidence, 

receiving one-eighth the research funding per patient of these 

better-known diseases.    

 

Lewy Body dementia is also the disease that claimed the life of the 

husband of my close friend and mentor, Sandy Moose. Sandy has 

had a remarkable career. She started at BCG in 1968—the first 

woman to work as a management consultant and then partner in 

our industry, now serving as one of our senior advisors since 

retiring 20 years ago. Since her retirement, she also served as the 

lead outside director of Verizon Communications and chaired the 

boards of trustees of the Alfred P. Sloan Foundation and the 

Museum of Fine Arts in Boston, among other roles.  

 

When Eric, Sandy’s husband, began showing challenging 

symptoms, she was frustrated—as was he—by the lack of a clear 

diagnosis. Because they didn’t know exactly what he had, they 
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couldn’t seek out the support they needed—and they weren’t able to 

prepare for how quickly his life would be cut short. Sandy had asked 

several doctors if it might be Lewy Body dementia, but she didn’t 

get any affirmation from a doctor until two days before Eric died.  

 

Building a Framework for Progress  

 

Afterwards, Sandy was determined to understand what went 

wrong—where the gaps in knowledge were and what was holding 

back the ability to tackle this devastating disease. She brought her 

years of experience alongside a pro bono BCG team and together 

they reviewed everything written on the topic in recent years. They 

pulled out the major themes and analyzed the current state of 

research and funding.  

 

The team created a novel perspective on the disease, setting the 

stage for a discussion with two dozen leading scientists from 

academia, government, and the biopharma industry in the US and 

the UK. Their work culminated in an articulation of the most urgent 

priorities, which are laid out in the recent publication of an article in a 

highly regarded peer-reviewed neuroscience journal.    

 

In the business world, we often say you can’t manage what you 

don’t measure. Sandy’s work with Lewy Body dementia has led to a 

similar understanding. In this case, we are missing clear diagnostics 

and biomarkers. Until we get those, we’re in a vicious cycle. We’re 

unable to design research programs that will attract sufficient 

funding with the dedicated scientists needed to make progress on 

foundational work. And without that progress, the biopharma 

industry is constrained in its ability to develop therapeutic 

interventions.  

 

This new effort has given scientists and funders a framework that 

can help address those gaps, redirecting research priorities and 

investments that can make a difference for so many patients and 

their families.  

 

Impact Beyond a Career  

 

Talking to Sandy about her experience and reading the impressive 

output from this work has led me to think more broadly about how 
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we can extend and expand our impact as leaders. Sandy took the 

skills she had honed during an amazing business career and applied 

them to an area where she had never worked. She formed new 

teams and now talks expertly about protein folding, biomarkers, 

and research funding as if she were a biologist and not an 

economist.  

 

As she put it to me recently, “I didn’t intend to embark on this, but 

it’s given me a whole new sense of purpose and mission in the sixth 

decade of my career.” As someone just starting the fifth decade of 

his, I find that really inspiring and hope it can be for you, too, 

whatever your decade.  

 

Until next time, 
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Further Reading  
  

  

  

 

Lewy Body Dementia: Overcoming 

Barriers and Identifying Solutions  

Understanding the current gaps in 

diagnosis and treatment and 

outlining opportunities for real 

progress.  

READ MORE  
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Leadership with a Powerful Purpose  

To build for the future, management 

teams need to embrace generative 

leadership and focus on the head, 

heart, and hands of the organization.  

READ MORE  

  

   

  

  

 

Why the World Needs Generative 

Leaders  

Today more than ever, we are relying 

on our leaders to deliver. We’re 

asking more of them than we have in 

decades.  

READ MORE  
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