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The directors present the strategic report and audited group financial statements for the year ended 31 December 2020.

Principal activities and review of the business
BCG UK1 Limited is an investment holding company ("the Company") and has no other trading activity. The financial 
statements are for the year to 31 December 2020.

References to the “Group” within the financial statements relate to BCG UK1 Limited consolidated with its subsidiaries;
BCG UK2 Limited, The Boston Consulting Group Limited, The Boston Consulting Group UK LLP, The Boston
Consulting Group SL, The Boston Consulting Group (Moscow) Limited, The Boston Consulting Group OOO, The
Boston Consulting Group BV, Expand Research LLP, Expand Consulting Inc. Expand Consulting PTE Ltd, AllofUs
Limited and BCG Luxembourg Europe Holding S.à r.l.

The principal activity of the Group is the provision of management consultancy services. Turnover from professional
services increased from £698,498,777 (in the year ended 31 December 2019) to £828,177,620 in the year ended 31
December 2020. The profit before taxation was £41,974,684 (2019: £42,254,964). The net asset position at the end of the
year was £92,354,882 (2019: £131,096,265).

The management consultancy market is competitive and the services required by our clients, who operate in an 
increasingly complex and global economy, are ever changing. Our ability to serve our clients is dependent on our 
innovative ideas and the quality of our consulting staff. As a result, we continue to dedicate significant resources to the 
development and enhancement of our strategic thinking, as well as, to the training of our staff; both are key investments 
to the business and an integral part to its continuing success.

The Group’s performance is also subject to certain risks associated with both the local and global economies. Some 
residual uncertainty in the external environment has continued this year in both the UK and globally mainly driven by 
the ongoing global COVID-19 pandemic. However, the level of demand for the Group’s management consultancy 
services has improved compared to prior year. Furthermore, The Group's parent, BCG Inc., has provided a letter of 
support in the unlikely event that it is required.

While it is impossible to completely eliminate the repercussions associated with economic uncertainty, we believe the 
deep and long standing relationships with our clients can help to mitigate any negative impact while we continue to focus 
on delivering long-term value to our clients.

Given the Group’s continuing investment in its people, its brand and its unique relationship with many of its clients, we 
are confident that the Group will maintain its current level of performance in the future.

Given the straightforward nature of the business, the Company’s directors are of the opinion that analysis using key 
performance indicators is not necessary as the disclosures within the financial report give a clear and accurate view of 
the development, performance and position of the business.

Future developments
The directors of the Company believe that, despite continued economic uncertainty in developed markets, continued 
investment in service development, thought leadership and its people is the best way to advance the organisation and 
deliver sustained financial performance.
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Section 172 Companies Act 2006
Set out below is our s172 Statement, in accordance with The Companies (Miscellaneous Reporting) Regulations 2018. 
The Directors confirm that they are compliant with Section 172 of the Companies Act 2006, that is, their duty to promote 
the success of the Company for the benefit of all members. In doing so the Directors have regard, amongst other matters, 
to the following:

a. the likely consequences of any decision in the long term,
b. the interests of the company’s employees,
c. the need to foster the company’s business relationships with suppliers, customers and others,
d. the impact of the company’s operations on the community and the environment,
e. the desirability of the company maintaining a reputation for high standards of business conduct, and
f. the need to act fairly as between members of the company.

BCG’s purpose is to unlock the potential of those who advance the world, defined by our five principles; Bringing 
insight to light, Driving inspired impact, Conquering complexity, Leading with integrity, and Grow by growing others. 
Our approach to business is guided by our purpose and our nine core values, Integrity, Respect for the individual, 
Diversity, Partnership, Social Impact, Clients come first, Expanding the art of the possible, Value delivered and The 
strategic perspective. These values are at the heart of what we stand for as a firm, they drive our culture to maintain the 
highest standards of business conduct.

This Strategic Report and the Directors’ Report illustrates in more detail how the directors have upheld these values.

By order of the board

..............................
R Chibber
Company Secretary
5 October 2021
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The directors present the audited group financial statements and independent auditors' report for the year ended 31 
December 2020.

Please refer to the Strategic Report on page 1 for the activities and future developments of the Group.

Dividends
Dividends of £72,301,230 (2019: £nil) were paid during the year. The directors do not recommend any further dividends to 
be paid.

Political and charitable donations
Charitable donations amount to £207,086 (2019: £90,739) There were no contributions for political purposes (2019: £nil).

Directors
The directors who served during the year, and up to the date of signing of the financial statements, were:

M Holden
M Rosenthal
W Bruce

Employees
The Group is committed to employment policies, which follow best practice, based on equal opportunities for all 
employees, irrespective of sex, gender reassignment, pregnancy/maternity, race, nationality, religion or belief, sexual 
orientation, disability or marital/civil partner status. The Group gives full and fair consideration to applications for 
employment from disabled persons, having regard to their particular aptitudes and abilities. Appropriate arrangements are 
made for the continued employment and training, career development and promotion of disabled persons employed by the 
Group. If members of staff become disabled the Group continues employment, either in the same or an alternative position, 
with appropriate retraining being given if necessary. The Group systematically provides employees with information on 
matters of concern to them, consulting them or their representatives regularly, so that their views can be taken into account
when making decisions that are likely to affect their interests. Employee involvement in the Group is encouraged, as 
achieving a common awareness on the part of all employees of the financial and economic factors affecting the Group is 
considered important. The Group encourages the involvement of employees by means of regular employee meetings.

We strive to ensure that all employees are physically and emotionally fit, in good financial health, comfortable and safe in 
the workplace, connected to their communities, and harmonious in their home and work life. To that end, we offer high-
quality benefit and family support programs, flexibility, time off to recharge and pursue personal interests, and extensive 
opportunities for personal and professional development.

Disabled persons
The Group's policy is to recruit disabled workers for those vacancies that they are able to fill. All necessary assistance with 
initial training courses is given. Once employed, a career plan is developed so as to ensure suitable opportunities for each 
disabled person. Arrangements are made, wherever possible, for retraining employees who become disabled, to enable them 
to perform work identified as appropriate to their aptitudes and abilities.
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Clients
The Group partners with clients from the private, public and non-for-profit sectors to identify their highest value 
opportunities, address their most critical challenges and transform their enterprises. Our customised approach combines 
deep insight into the dynamics of companies and markets with close collaboration at all levels of the client organization. 
This ensures that our clients achieve sustainable competitive advantage, build more capable organizations, and secure 
lasting results. We seek to be agents of change for our clients, our people and society overall. We are committed to being the 
partner of choice to transform business and society.

Sustainability
In line with Streamlined Energy & Carbon Reporting (SECR) requirements, this report outlines the Partnership’s (Boston 
Consulting Group UK LLP) energy consumption (kWh) and related Greenhouse Gas (GHG) emissions (tCO2e) covering 
the period 1st January 2020 - 31st December 2020.

The firm have compiled the emissions inventory in accordance with The Greenhouse Gas (GHG) Protocol Corporate 
Standard. An operational control approach has been used to define our organizational boundary. Emissions for all BCG 
legal entities have been reported on a consolidated basis for BCG UK1 Ltd. All carbon emissions classified under Scopes 1 
and 2 have been included, as well as Scope 3 Business Travel emissions. Scope 2 emissions have been reported using both 
the location-based and market-based approaches.

Energy consumptions (kWh) and business travel activity data has been converted to GHG emissions by applying the 
appropriate 2020 UK Government GHG Conversion Factors. The GHG emissions inventory has been independently audited 
and verified against the ISO 14064-3 standard.

The global GHG emissions for BCG Inc. are consolidated and reported in the BCG Annual Sustainability Report (https://
www.bcg.com/about/about-bcg/commitment-to-sustainability#2020-report).

BCG’s Net-Zero ambition:

In September 2020, BCG announced a new global target to achieve net-zero climate impact by 2030. To achieve this, the 
firm will reduce GHG emissions through a 90% reduction in Scope 1 and Scope 2 emissions per full-time equivalent 
employee (FTE) and a 30% reduction in Scope 3 business travel emissions per FTE by 2025 (against a 2018 baseline year). 
In addition, BCG has committed to sourcing 100% of its office electricity from renewable energy sources since 2019.

Building on its existing CarbonNeutral® company certification, the firm also committed to removing 100% of its remaining 
emissions with the most effective nature-based and engineered solutions by 2030.

Scope Emissions  source Energy Emissions Intensity
(kWh) (tCO2e) (tCO2e / 

FTE)
Scope 1 (Direct) Fuel used by owned and 

rented vehicles travel
26,045 6 0.005

Natural gas consumed in 
offices

644,512 119 0.1

Scope 2 Location-Based (In-Direct) Electricity consumed in 
offices

3,717,727 867 0.7

Scope 2 Market-Based (In-Direct) Electricity consumed in 
offices

3,717,727 - -

Scope 3 (In-Direct) Business Travel Emissions N/A 2,793 2.2
Total (market-based) 4,388,284 2,917 2.3
Total (location-based) 4,388,284 3,784 2.9
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Energy and Carbon Efficiency Actions:

Office Energy:

Since 2019, 100% of the firm’s electricity has originated from renewable energy sources, enabling the firm to report zero 
Scope 2 (market-based) emissions.

The firm have also established a strong energy management system for BCG offices. HVAC (Heating Ventilation Air 
Conditioning) is managed via the Building Management System (BMS) to limit running time and save energy. With 
building occupancy low (due to the pandemic in 2020), facilities management ran a weekend schedule during most 
weekdays to limit energy consumption. Office lights have an auto turn off function, this is checked during the planned 
preventative maintenance program to ensure system is run efficiently.

Business Travel:

Unsurprisingly, the pandemic and related travel restrictions dramatically reduced our business travel emissions in 2020. 
However, this provided a unique opportunity to reassess our business travel norms and client delivery approach. Our goal is 
to learn from this experience to sustain lower business travel emissions in pursuit of our 30% reduction per FTE target. We 
will critically assess the elements of work that can remain virtual going forward and reintroduce travel when it is key to 
client value creation and our employee value proposition. We have created an internal taskforce dedicated to defining our 
next generation ways of traveling for client work. We have also named a managing director for each region around the 
globe to lead local business-travel emissions-reduction efforts. This approach will ensure that emission reduction initiatives 
are relevant to and appropriate for the geographic and business context of the region.

Climate-related risk and opportunity:

As a global company, BCG faces various physical and transitional climate-related risks and opportunities. Although we 
deem the level of risk to be low, it is important to understand the potential long-term impact of these risks and take action to 
mitigate them. We have summarized our approach to assessing and managing climate-related risk and opportunities in line 
with the reporting recommendations of the Task Force on Climate-related Financial Disclosure on p.62-63 of the BCG 2020 
Annual Sustainability Report (https://www.bcg.com/about/about-bcg/commitment-to-sustainability#2020-report)

Driving societal impact
We achieve our greatest societal impact in collaboration with our clients. By maximizing the impact of these cooperative 
efforts, we accomplish far more than we ever could alone. We believe that the only way to overcome complex social and 
environmental challenges is in partnership - the heart of our social impact approach. By enriching and expanding our 
partnerships and by fostering system-level coalitions, we are pursuing our ambition to be the most positively impactful 
company in the world.

We are also committed to serving the local communities in which we live and work, engaging in both pro bono work and 
volunteer activities. We offer 12-month Social Impact immersion and secondment programmes that enable our consultants 
to work on projects involving societal impact and sustainability with our clients, or to gain valuable experience outside 
BCG with our social impact partners.
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Suppliers
The Directors understand the importance of good supplier relationships in the delivery of our client work. We have zero-
tolerance to slavery and human trafficking and, consistent with BCG’s Values and Code of Conduct, we have a specific 
Supplier Code of Conduct (SCOC) which is included in all our standard contracts. The SCOC:

�

�

�

�

Requires our suppliers to conduct their business activities and operations with integrity and in full compliance with 
applicable laws and regulations, with specific reference to the MSA;

Prohibits suppliers from using all forms of forced or compulsory labour, and from supporting any form of human 
trafficking of involuntary labour.

Requires the maintenance and promotion of fundamental human rights, where employment decisions are based on 
free choice without any coerced or prison labour, use of physical punishment or threats of violence or other forms of 
physical, sexual, psychological or verbal abuse as a method of discipline or control; and

Mandates compliance with all applicable wage, benefit and hour laws, health and safety legislation, local and 
national minimum working age laws and prohibits suppliers from using child labour.

BCG Code of Conduct
Our Code of Conduct (the Code) sets expectations for the behaviour of all members of BCG, it complements the ethos 
underlying our UN Global Compact (UNGC) commitment, and it serves as a bridge connecting our firm’s values, our 
policies and norms, and each individual’s actions. It is designed to foster ethical decision making and ensure that our 
behaviour meets the highest standards of professional conduct.

The Code covers a wide range of important topics, including providing client services ethically and with transparency, 
protecting confidential information and ensuring information security, competing fairly, and maintaining a safe environment 
free of harassment and discrimination. It underscores our commitment to achieving positive and lasting impact on society 
and our commitment to environmental sustainability. The Code also affirms our adherence to the laws and regulations of the 
countries where we do business.

The Code conveys to the BCG community the importance of the “see something, say something” principle. Everyone at 
BCG is encouraged to raise concerns about potential misconduct without fear of adverse repercussions. We offer multiple 
channels of communication, including our confidential ombudsperson program, which is designed specifically to support 
this approach. Further, everyone at BCG is responsible for reporting known or suspected violations of our Code of Conduct 
and of any law, regulation, or policy. We address all such concerns appropriately in accordance with our internal policies.

The internal risk review process assesses BCG local offices’ adherence to the Code. All instances of discrimination or 
harassment are subject to reviews that ensure appropriate escalation and resolution.

Everyone at BCG must agree to the Code as a condition of their employment and must reaffirm their compliance every year. 
Web-based training on the Code is mandatory and is delivered and tracked via our online learning platform. The Code is 
also a key subject included in the induction program for new joiners and in the recurring training of our various cohorts.

Financial risk management
The Group is ultimately controlled by The Boston Consulting Group Inc. The policies set by the Group's board of directors 
are implemented by the finance department. The department has a policy and procedures manual that sets out specific 
guidelines to manage interest rate risk, credit risk and circumstances where it would be appropriate to use financial 
instruments to manage these. The Group does not use derivative financial instruments to manage interest rate costs and as 
such, no hedge-accounting is applied.

Liquidity and interest rate risk
The Group’s arrangement with various banks ensures it can access the funds needed to meet its liquidity requirements. Cash 
can be obtained by withdrawing deposits held with the banks or through borrowing from The Boston Consulting Group Inc. 
Interest receivable/payable on balances between the Group and banks is calculated at floating rates of interest.
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Currency risk
The Group’s functional currency is sterling (GBP) and it also presents its consolidated financial statements in GBP. Some 
purchases and sales are denominated in currencies other than GBP. In general, the Group does not purchase derivatives to 
manage its exposure to currency risk.

Credit risk
The Group’s policies result in the establishment of contractual terms that minimise the amount of credit exposure to the 
lowest amount possible. The Group performs ongoing evaluations of the collectability of its receivables resulting from the 
performance of the above services and establishes allowances for doubtful accounts for potential losses.

Credit risk also arises from cash and deposits with banks and financial institutions. This is managed by only using banks 
and financial institutions that are independently rated. The amount of exposure to any individual counterparty is subject to a 
limit, which is reviewed regularly by management.

Statement of directors' responsibilities in respect of the financial statements
The directors are responsible for preparing the Annual Report and the financial statements in accordance with applicable 
law and regulation.

Company law requires the directors to prepare financial statements for each financial year. Under that law the directors have 
prepared the group and company financial statements in accordance with United Kingdom Generally Accepted Accounting 
Practice (United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the 
UK and Republic of Ireland”, and applicable law).

Under company law the directors must not approve the financial statements unless they are satisfied that they give a true 
and fair view of the state of affairs of the group and company and of the profit or loss of the group and company for that 
period. In preparing the financial statements, the directors are required to:

�

�

�

�

select suitable accounting policies and then apply them consistently;

state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been followed, subject 
to any material departures disclosed and explained in the financial statements;

make judgements and accounting estimates that are reasonable and prudent; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the group and 
company will continue in business.

The directors are also responsible for safeguarding the assets of the group and company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the group's 
and company's transactions and disclose with reasonable accuracy at any time the financial position of the group and 
company and enable them to ensure that the financial statements comply with the Companies Act 2006.

Directors' confirmations
In the case of each director in office at the date the directors’ report is approved:

�

�

so far as the director is aware, there is no relevant audit information of which the group's and company’s auditors are 
unaware; and

they have taken all the steps that they ought to have taken as a director in order to make themselves aware of any
relevant audit information and to establish that the Group's and Company’s auditors are aware of that information.
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Directors' Indemnities
As permitted by the Articles of Association, the Directors have the benefit of an indemnity which is a qualifying third party 
indemnity provision as defined by Section 234 of the Companies Act 2006.  The indemnity was in force throughout the last 
financial year and is currently in force.  The Group also purchased and maintained throughout the financial year Directors' 
and Officers' liability insurance in respect of itself and its Directors.

By order of the board

R Chibber
Company Secretary
5 October 2021
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Independent auditors’ report to the members 
of BCG UK1 Limited 

Report on the audit of the financial statements 

Opinion 
In our opinion, BCG UK1 Limited’s group financial statements and company financial statements (the “financial statements”): 

 give a true and fair view of the state of the group’s and of the company’s affairs as at 31 December 2020 and of the group’s and company’s
profit and the group’s cash flows for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”, and applicable law); and

 have been prepared in accordance with the requirements of the Companies Act 2006.

We have audited the financial statements, included within the Annual report and Financial statements (the “Annual Report”), which comprise: 
Balance Sheets as at 31 December 2020; Consolidated Profit and Loss Account, Consolidated Statement of Comprehensive Income, Group 
Statement of Changes in Equity, Company Statement of Changes in Equity, and Consolidated Statement of Cash Flows for the year then ended; 
and the notes to the financial statements, which include a description of the significant accounting policies. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and applicable law. Our responsibilities 
under ISAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial statements section of our report. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Independence 
We remained independent of the group in accordance with the ethical requirements that are relevant to our audit of the financial statements in the 
UK, which includes the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 

Conclusions relating to going concern 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or 
collectively, may cast significant doubt on the group's and the company’s ability to continue as a going concern for a period of at least twelve 
months from when the financial statements are authorised for issue. 

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the preparation of the 
financial statements is appropriate. 

However, because not all future events or conditions can be predicted, this conclusion is not a guarantee as to the group's and the company's 
ability to continue as a going concern. 

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of this report. 
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Reporting on other information 
The other information comprises all of the information in the Annual Report other than the financial statements and our auditors’ report thereon. 
The directors are responsible for the other information. Our opinion on the financial statements does not cover the other information and, 
accordingly, we do not express an audit opinion or, except to the extent otherwise explicitly stated in this report, any form of assurance thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the 
other information is materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If we identify an apparent material inconsistency or material misstatement, we are required to perform procedures to 
conclude whether there is a material misstatement of the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact. We have 
nothing to report based on these responsibilities. 

With respect to the Strategic report and Directors' Report, we also considered whether the disclosures required by the UK Companies Act 2006 
have been included. 

Based on our work undertaken in the course of the audit, the Companies Act 2006 requires us also to report certain opinions and matters as 
described below. 

Strategic report and Directors' Report 
In our opinion, based on the work undertaken in the course of the audit, the information given in the Strategic report and Directors' Report for the 
year ended 31 December 2020 is consistent with the financial statements and has been prepared in accordance with applicable legal requirements. 

In light of the knowledge and understanding of the group and company and their environment obtained in the course of the audit, we did not 
identify any material misstatements in the Strategic report and Directors' Report. 

Responsibilities for the financial statements and the audit 

Responsibilities of the directors for the financial statements 
As explained more fully in the Statement of directors' responsibilities in respect of the financial statements, the directors are responsible for the 
preparation of the financial statements in accordance with the applicable framework and for being satisfied that they give a true and fair view. 
The directors are also responsible for such internal control as they determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the group’s and the company’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors either 
intend to liquidate the group or the company or to cease operations, or have no realistic alternative but to do so. 

Auditors’ responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether 
due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities, 
outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which our procedures are capable of 
detecting irregularities, including fraud, is detailed below. 

Based on our understanding of the group and industry, we identified that the principal risks of non-compliance with laws and regulations related 
to data protection regulation, employment and UK tax legislation, and we considered the extent to which non-compliance might have a material 
effect on the financial statements. We also considered those laws and regulations that have a direct impact on the financial statements such as the 
Companies Act 2006. We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements (including 
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the risk of override of controls), and determined that the principal risks were related to posting inappropriate journals entries to manipulate 
reported results and management bias in accounting esitimates. Audit procedures performed by the engagement team included: 

 Discussions with the Group management team and those charged with governance, including considerations of known or suspected instances
of non-compliance with laws and regulation (including data protection legislation) and fraud;

 Reviewing Board meeting and other minutes to identify non-compliance;
 Evaluating and where appropriate, challenging assumptions and judgements made by management in determining significant accounting

estimates; and
 Identifying and testing unusual journal entries, in particular journal entries posted with an unusual account combination.

There are inherent limitations in the audit procedures described above. We are less likely to become aware of instances of non-compliance with 
laws and regulations that are not closely related to events and transactions reflected in the financial statements. Also, the risk of not detecting a 
material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment 
by, for example, forgery or intentional misrepresentations, or through collusion. 

A further description of our responsibilities for the audit of the financial statements is located on the FRC’s website at: 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report. 

Use of this report 
This report, including the opinions, has been prepared for and only for the company’s members as a body in accordance with Chapter 3 of Part 
16 of the Companies Act 2006 and for no other purpose. We do not, in giving these opinions, accept or assume responsibility for any other purpose 
or to any other person to whom this report is shown or into whose hands it may come save where expressly agreed by our prior consent in writing. 

Other required reporting 

Companies Act 2006 exception reporting 
Under the Companies Act 2006 we are required to report to you if, in our opinion: 

 we have not obtained all the information and explanations we require for our audit; or 
 adequate accounting records have not been kept by the company, or returns adequate for our audit have not been received from branches not

visited by us; or
 certain disclosures of directors’ remuneration specified by law are not made; or
 the company financial statements are not in agreement with the accounting records and returns.

We have no exceptions to report arising from this responsibility. 

Richard Porter (Senior Statutory Auditor) 

for and on behalf of PricewaterhouseCoopers LLP 

Chartered Accountants and Statutory Auditors 

London 

5 October 2021 
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2020 2019
Note £ £

Turnover 5 828,177,620 698,498,777
Other operating income 2,178,530 3,377,746

Staff costs 6 (652,660,083) (545,148,216)
Depreciation, amortisation & impairment (18,011,435) (17,084,580)
Other operating expenses (117,271,302) (97,823,013)

Operating profit 7 42,413,330 41,820,714

Interest receivable and similar income 8 464,430 691,495
Interest payable and similar expenses 9 (903,076) (257,245)

Profit before taxation 41,974,684 42,254,964

Tax on profit 11 (19,248,269) (20,029,906)

Profit for the financial year 22,726,415 22,225,058

Profit/(loss) attributable to:
- Owners of the parent company 22,724,984 22,227,079
- Non-controlling interests 1,431 (2,021)

22,726,415 22,225,058
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2020 2019
£ £

Profit for the financial year 22,726,415 22,225,058

Other comprehensive income/(expense)
Net currency translation difference 10,833,432 (5,946,065)

Total comprehensive income for the year 33,559,847 16,278,993

Total comprehensive income/(expense) for the year is attributable to:
- Owners of the parent company 33,558,416 16,281,014
- Non-controlling interests 1,431 (2,021)

33,559,847 16,278,993



BCG UK1 LIMITED

Balance Sheets 

As at 31 December 2020

- 14 -

Group Company
2020 2019 2020 2019

Note £ £ £ £
Fixed assets
Intangible assets 12 35,065,412 41,267,475 - -
Tangible assets 13 46,724,628 30,409,849 - -
Investments 14 - - 74,988,946 100,353,167

81,790,040 71,677,324 74,988,946 100,353,167

Current assets
Debtors: amounts falling due within one year 16 633,448,115 606,972,999 5,004,773 18,000,000
Debtors: amounts falling due after more than 
one year 16 3,130,343 1,489,609 - -
Cash at bank and in hand 23,232,044 26,122,640 - -

Creditors: amounts falling due within one 
year 17 (617,000,934) (555,615,338) (1,678,490) (39,926,324)

Net current assets/(liabilities) 42,809,568 78,969,910 3,326,283 (21,926,324)

Total assets less current liabilities 124,599,608 150,647,234 78,315,229 78,426,843

Creditors: amounts falling due after more 
than one year 18 (21,371,781) (15,368,011) - -
Provisions for liabilities 19 (10,872,945) (4,182,958) - -

Net assets 92,354,882 131,096,265 78,315,229 78,426,843
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Group Company
2020 2019 2020 2019

£ £ £ £
Capital and reserves
Called up share capital 21 6,600,001 6,600,001 6,600,001 6,600,001
Other reserves 22 (6,596,001) (6,596,001) - -
Additional paid in capital 7,300,000 7,300,000 7,300,000 7,300,000
Retained earnings 85,015,622 123,758,436 64,415,228 64,526,842

Total shareholders' funds 92,319,622 131,062,436 78,315,229 78,426,843
Minority interests 35,260 33,829 - -

Capital employed 92,354,882 131,096,265 78,315,229 78,426,843

The company made a profit for the financial year of £72,189,616 (2019: £nil).

The financial statements on pages 12 to 44 were approved by the board of directors on 5 October 2021 and signed on its 
behalf by:

..............................
M Holden
Director

The notes on pages 19 to 44 form part of these financial statements.

Company Registration No. 04134605
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Called up 
share capital

Additional 
paid in 
capital

Retained 
earnings

Total 
shareholders' 

funds
£ £ £ £

Balance at 1 January 2019 6,600,001 7,300,000 64,526,842 78,426,843

Year ended 31 December 2019:
Result for the financial year and total comprehensive 
income for the year - - - -

Balance at 31 December 2019 6,600,001 7,300,000 64,526,842 78,426,843

Year ended 31 December 2020:
Profit for the financial year and total comprehensive 
income for the year - - 72,189,616 72,189,616
Dividends paid - - (72,301,230) (72,301,230)

Balance at 31 December 2020 6,600,001 7,300,000 64,415,228 78,315,229
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2020 2019
Note £ £ £ £

Net cash generated from operations 25 103,502,395 43,698,292
Less: taxation paid (16,233,524) (23,011,611)

Net cash generated from operating activities 87,268,871 20,686,681

Cash flow from investing activities
Interest received 464,430 691,495
Purchase of tangible fixed assets (27,643,584) (15,134,211)
Purchase of subsidiaries (net of cash acquired) - (8,598,234)

Net cash used in investing activities (27,179,154) (23,040,950)

Cash flow from financing activities
Interest paid (903,076) (257,245)
Dividends paid to equity shareholders (72,301,230) -

Net cash used in financing activities (73,204,306) (257,245)

Net decrease in cash and cash equivalents (13,114,589) (2,611,514)

Cash and cash equivalents at beginning of year 26,122,640 34,870,919
Exchange gain/(loss) on cash and cash 
equivalents 10,223,993 (6,136,765)

Cash and cash equivalents at end of year 23,232,044 26,122,640
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1 Company information

BCG UK1 Limited is a private limited company limited by shares and it is incorporated in the United Kingdom. The 
address of its registered office is 80 Charlotte Street, London, England, W1T 4DF.

The principal activity of BCG UK1 Limited during the reporting period was to act as an investment holding company 
and has no other trading activity.

2 Statement of compliance

The Group and the Company financial statements of BCG UK1 Limited are prepared in compliance with the United 
Kingdom accounting standards, including Financial Reporting Standards 102, “The Financial Reporting Standards 
applicable in the United Kingdom and Republic of Ireland” (“FRS 102”) and the Companies Act 2006.

3 Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These 
policies have been consistently applied to all the years presented, unless otherwise stated.

3.1 Basis of preparation
These financial statements are prepared on the going concern basis, under the historical cost convention, as modified 
by equity settled share based payment at fair value and in accordance with the Companies Act 2006 and applicable 
accounting standards in the United Kingdom.

The preparation of financial statements in conformity with FRS 102 requires the use of certain critical accounting 
estimates. It also requires management to exercise its judgement in the process of applying the Company’s accounting 
policies. The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates 
are significant to the financial statements are disclosed in note 4 ‘Critical accounting judgements and key source of 
estimation uncertainty’ of the accounting policies section.

3.2 Going concern
The Group meets its day-to-day working capital requirements through its bank facilities. Some residual uncertainty in 
the external environment has continued this year in both the UK and globally mainly driven by the ongoing global 
COVID-19 pandemic. However, the level of demand for the Group’s management consultancy services has improved 
compared to prior year. The Group's forecasts and projections, taking account of reasonable possible changes in 
trading performance, show that the Group should be able to operate within the level of its current facilities. After 
making enquiries, the Directors have a reasonable expectation that the Group has adequate resources to continue in 
operational existence for the foreseeable future. The Group therefore continues to adopt the going concern basis in 
preparing its financial statements. The Group's parent, BCG Inc., has also provided a letter of support in the unlikely 
event that it is required.

3.3 Exemptions for qualifying entities under FRS 102
FRS 102 allows a qualifying entity certain disclosure exemptions, if certain conditions, have been complied with, 
including notification of and no objection to, the use of exemptions by the Company’s shareholders. A qualifying 
entity is defined as a member of a group that prepares publicly available financial statements, which give a true and 
fair view, in which that member is consolidated.

The Company has taken advantages of the following exemptions:
i) from the requirement to present the company profit and loss account taking advantage of the exemption in section 
408 of the Companies Act. The profit for the company for the year was £72,189,616 (2019: £nil); and
ii) from preparing a statement of cash flows, on the basis that it is a qualifying entity and the consolidated statement 
of cash flows, included in these financial statements, includes the Company's cash flows; and
iii) the Company has taken advantage of the exemptions provided by Section 33.1A of FRS 102 from disclosing 
related party transactions with wholly owned entities.
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3.4 Basis of consolidation
The consolidated financial statements include the Company and its subsidiary undertakings. Uniform accounting 
policies have been adopted across the Group and intra-group sales and profits have been eliminated fully in 
consolidation.

3.5 Foreign currency
UK trading activities denominated in foreign currencies are recorded in sterling at the rate ruling at the date of each 
transaction. Any gain or loss arising from a change in exchange rates subsequent to the date of the transactions is 
reported as an exchange gain or loss in the profit and loss account.

The profits and losses of overseas undertakings are translated into sterling at average rates of exchange for the year. 
Balance sheets denominated in foreign currencies are translated into sterling at the rates of exchange ruling at the 
balance sheet date. Exchange differences arising on the retranslation of the net assets of overseas operations are taken 
to other comprehensive income, together with the differences arising when the profits and losses of overseas 
undertakings are translated at average rates compared with rates ruling at the year-end.

3.6 Turnover
Turnover is stated net of sales tax and is recognised to the extent that it is probable that economic benefits will flow to 
the Group and can be reliably measured. Turnover represents the fair value of professional services provided on the 
basis of time spent at the agreed fee rates. Under certain services or project management contracts, the Group 
manages client expenditure and is obliged to purchase goods and services from third-party contractors and recharge 
them on to the client at cost. The amounts charged by contractors and recharged to clients are excluded from turnover 
and direct costs.

Turnover and costs are recognised on this basis where the outcome of the contract can be reliably measured and is 
reasonably certain. Full provision is made for all known or anticipated losses on each contract at the point where such 
losses are identified. Contract costs include direct staff costs and an appropriate allocation of overhead and 
disbursements.

Amounts due from clients are stated at turnover recognised to date less amounts billed on account. Amounts billed to 
clients are recorded in trade receivables less any provision for impairment. To the extent that fees paid on account 
exceed the value of work performed, they are included in deferred revenue.

3.7 Employee benefits
The Group provides a range of benefits to employees, including annual bonus arrangements, paid holiday 
arrangements and deferred compensation including defined contribution pension scheme.

Short term benefits, including holiday pay and other similar non-monetary benefits, are recognised as an expense in 
the period in which the service is rendered.

Termination benefits are recognised immediately as an expense when the Group is demonstrably committed to 
terminate the employment of an employee or to provide termination benefits.

3.8 Retirement benefits
The Group operates a defined contribution pension scheme, which is insured. Payments to the defined contribution 
benefit schemes are charged as an expense as they fall due. The assets of the scheme are held separately from those of 
the Group in independently administered funds. The pension cost is the amount of the contributions payable in respect 
of the particular accounting period. Contributions outstanding at the year-end are included in the balance sheet as a 
creditor.

Clifton Oliver
Text Box
(Continued)
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3.9 Share-based payments
Members in The Boston Consulting Group UK LLP are granted interest rights in The Boston Consulting Group UK 
LLP. The value of the rights are tracked with reference to the value of The Boston Consulting Group Inc. shares. The 
Group financial statements account for the plan as a cash-settled share based payment under FRS 20 as the obligation 
to settle this award resides with one of the UK1 Group Companies.

The fair value of the services received from participants in exchange for capital interest awards is recognised as an 
expense over the vesting period (if any). The fair value is measured by the use of the Black-Scholes pricing model.

3.10 Taxation
Taxation expense for the period comprises current and deferred tax recognised in the reporting period. Tax is 
recognised in the profit and loss account, except to the extent that it relates to items recognised in the comprehensive 
income or directly in equity. In this case, tax is also recognised in other comprehensive income or directly in equity 
respectively. Current or deferred taxation assets and liabilities are not discounted.

i) Current tax
Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior years. Tax is 
calculated on the basis of tax rates and laws that have been enacted or substantively enacted by the period end. 
Management periodically evaluates positions taken in tax returns with respect to situations in which applicable tax 
regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts expected to 
be paid to the tax authorities.

ii) Deferred tax
Deferred tax arises from timing differences that are differences between taxable profits and total comprehensive 
income as stated in the financial statements. These timing differences arise from the inclusion of income and expenses 
in tax assessments in periods different from those in which they are recognised in financial statements.

Deferred tax is measured at the average tax rate that is expected to apply in the periods in which timing differences 
are expected to reverse, based on tax rates and laws that have been enacted or substantially enacted by the balance 
sheet date.

A net deferred tax asset is recognised as recoverable and therefore recognised only when, on the basis of all available 
evidence, it can be regarded as more likely than not that there will be suitable taxable profits against which to recover 
carried forward tax losses and from which the future reversal of underlying timing differences can be deducted.
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3.11 Business combinations and goodwill
In the company financial statements, the cost of a business combination is the fair value at the acquisition date of the 
assets given, equity instruments issued and liabilities incurred or assumed, plus costs directly attributable to the 
business combination. The excess of the cost of a business combination over the fair value of the identifiable assets, 
liabilities and contingent liabilities acquired is recognised as goodwill. The cost of the combination includes the 
estimated amount of contingent consideration that is probable and can be measured reliably, and is adjusted for 
changes in contingent consideration after the acquisition date. Provisional fair values recognised for business 
combinations in previous periods are adjusted retrospectively for final fair values determined in the 12 months 
following the acquisition date. Investments in subsidiaries, joint ventures and associates are accounted for at cost less 
impairment.

Goodwill relates to:

Goodwill in Expand Research LLP
- shown at cost and will be amortised over 10 years which is considered the useful life of the asset.

Goodwill in The Boston Consulting Group SPRL
- shown at cost and will be amortised over 10 years which is considered the useful life of the asset.

Goodwill in AllofUS Limited
- shown at cost and will be amortised over 5 years which is considered the useful life of the asset.

Goodwill in Kernel Analytics S.L
- shown at cost and will be amortised over 10 years which is considered the useful life of the asset.

3.12 Intangible assets
Intangible assets are stated at cost less accumulated amortisation and accumulated impairment losses. Amortisation is 
calculated, using the straight-line method, to allocate the depreciable amount of the assets to their residual values over 
their estimated useful lives, as follows:

Contracts and relationships 5 years (20% per annum)

Where factors indicate that the useful life has changed, the useful life or amortisation rate are amended prospectively 
to reflect the new circumstances. The assets are reviewed for impairment annually.

3.13 Tangible assets
Tangible assets are stated at historic purchase cost or valuation less accumulated depreciation. Cost includes the 
original purchase price of the asset and the costs attributable to bringing the asset to its working condition for its 
intended use. Depreciation is provided at rates calculated to write off the cost (less estimated residual value of each 
asset) or valuation on a straight line basis over its expected useful life, as follows:

Leasehold improvements and dilapidation costs 8 years (12.5% per annum) or over the length of the lease if shorter
Office equipment 2-5 years (20%-50% per annum)
Motor vehicles 5 years (20% per annum)

Construction in progress
Assets categorised as construction are stated at cost. These assets are not depreciated until they are available for use.
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3.14 Leased assets
(i) Finance leased assets
At inception the Group assesses agreements that transfer the right to use assets. The assessment considers whether the 
arrangement is, or contains, a lease based on the substance of the arrangement.

Where assets are financed by leasing arrangements that give rights to approximating ownership i.e. when all the risks 
and rewards incidental to ownership are then transferred than the assets are treated as if they have been purchased 
outright.

Finance leases are capitalised at commencement of the lease as assets at the fair value of the leased asset or, if lower, 
the present value of the minimum lease payments calculated using the interest rate implicit in the lease. Where the 
implicit rate cannot be determined the Company’s incremental borrowing rate is used. Incremental direct costs, 
incurred in negotiating and arranging the lease, are included in the cost of the asset.

The lease payments are split between capital and interest elements using the effective interest rate method. 
Depreciation on the relevant assets and interest are charged to the income statement.

(ii) Operating leased asset
Leases that do not transfer all the risks and rewards of ownership are classified as operating leases. Payments under 
operating leases are charged to the consolidated statement of comprehensive income on a straight-line basis over the 
period of the lease.

(iii) Lease incentive
Incentives received to enter into a finance lease reduce the fair value of the asset and are included in the calculation of 
present value of minimum lease payments. Incentives received to enter into an operating lease are credited to the 
consolidated statement of comprehensive income, to reduce the lease expense, on a straight-line basis over the period 
of the lease.

The Group has taken advantage of the exemption in respect of lease incentives on leases in existence on the date of 
transition to FRS 102 (1 January 2014) and continues to credit such lease incentives to the consolidated statement of 
comprehensive income over the period to the first review date on which the rent is adjusted to market rates.

3.15 Impairment of non-financial assets
At each financial year end non-financial assets not carried at fair value are assessed to determine whether there is an 
indication that the asset may be impaired. If there is such an indication the recoverable amount of the asset is 
compared to the carrying amount of the asset.

The recoverable amount of the asset is the higher of the fair value less costs to sell and value in use. Value in use is 
defined as the present value of the future pre-tax and interest cash flows obtainable as a result of the asset’s continued 
use. The pre-tax and interest cash flows are discounted using a pre-tax discount rate that represents the current market 
risk-free rate and the risks inherent in the asset.

If the recoverable amount of the asset is estimated to be lower than the carrying amount, the carrying amount is 
reduced to its recoverable amount. An impairment loss is recognised in the consolidated statement of comprehensive 
income, unless the asset has been revalued when the amount is recognised in other comprehensive income to the 
extent of any previously recognised revaluation. Thereafter any excess is recognised in the consolidated statement of 
comprehensive income.

If an impairment loss is subsequently reversed, the carrying amount of the asset is increased to the revised estimate of 
its recoverable amount, but only to the extent that the revised carrying amount does not exceed the carrying amount 
that would have been determined (net of depreciation) had no impairment loss been recognised in prior periods. A 
reversal of an impairment loss is recognised in the consolidated statement of comprehensive income.
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3.16 Investments
Interests in subsidiaries, associates and jointly controlled entities are initially measured at cost and subsequently 
measured at cost less any accumulated impairment losses. The investments are assessed for impairment at each 
reporting date and any impairment losses or reversals of impairment losses are recognised immediately in profit or 
loss.

A subsidiary is an entity controlled by the Company. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities.

3.17 Work in progress
Unbilled fees for services performed are recorded at estimated billable amounts less amounts provided for as 
unrecoverable. Unbilled expenses recoverable from clients are recorded at cost incurred.

3.18 Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with banks, other 
short-term liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts 
are shown within borrowings in current liabilities.

3.19 Provisions for liabilities
Provisions are made for liabilities where, in the directors’ opinion, present obligation exists and it is probable that an 
outflow of funds will be required to settle the financial liabilities in the future and the amounts can be estimated 
reliably. Where material, future cash flows are discounted in arriving at the amounts to be provided. The unwinding of 
the discount is reported as other finance income or costs in the consolidated statement of comprehensive income.

3.20 Research and development
Research and development expenditure is written off as incurred.
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3.21 Financial instruments
The Group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

(i) Financial assets
Basic financial assets, including debtors, cash and bank balances are initially recognised at transaction price, unless 
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the 
future receipts discounted at a market rate of interest.

Such assets are subsequently carried at amortised cost using the effective interest method.

At the end of each reporting period financial assets measured at amortised cost are assessed for objective evidence of 
impairment. If an asset is impaired the impairment loss is the difference between the carrying amount and the present 
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is 
recognised in profit or loss.

If there is decrease in the impairment loss arising from an event occurring after the impairment was recognised, the 
impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying 
amount would have been had the impairment not previously been recognised. The impairment reversal is recognised 
in profit or loss. Other financial assets, including investments in equity instruments which are not subsidiaries, 
associates or joint ventures, are initially measured at fair value, which is normally the transaction price.

Such assets are subsequently carried at fair value and the changes in fair value are recognised in profit or loss, except 
that investments in equity instruments that are not publicly traded and whose fair values cannot be measured reliably 
are measured at cost less impairment.

Such assets are subsequently carried at fair value and financial assets are derecognised when (a) the contractual rights 
to the cash flows from the asset expire or are settled, or (b) substantially all the risks and rewards of the ownership of 
the asset are transferred to another party or (c) despite having retained some significant risks and rewards of 
ownership, control of the asset has been transferred to another party who has the practical ability to unilaterally sell 
the asset to an unrelated third party without imposing additional restrictions.

(ii) Financial liabilities
Basic financial liabilities, including creditors, bank loans and loans from fellow Group companies are initially 
recognised at transaction price, unless the arrangement constitutes a financing transaction, where the debt instrument 
is measured at the present value of the future receipts discounted at a market rate of interest.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is 
probable that some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-down 
occurs. To the extent there is no evidence that it is probable that some or all of the facility will be drawn down, the fee 
is capitalised as a pre-payment for liquidity services and amortised over the period of the facility to which it relates.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of business 
from suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not, 
they are presented as non-current liabilities. Trade payables are recognised initially at transaction price and 
subsequently measured at amortised cost using the effective interest method.

The Group and the Company does not hold any derivative financial instruments.

Financial liabilities are derecognised when the liability is extinguished, that is when the contractual obligation is 
discharged, cancelled or expires.



BCG UK1 LIMITED

Notes To The Consolidated Financial Statements (Continued)

For the year ended 31 December 2020

3 Accounting policies (Continued)

- 26 -

Financial instruments (continued)
(iii) Offsetting
Financial assets and liabilities are offset and the net amounts presented in the financial statements when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise 
the asset and settle the liability simultaneously.

4 Critical accounting judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that 
affect the application of the accounting policies and the reported amounts of assets and liabilities, revenue and 
expenses. Actual results may differ from these estimates.

Key accounting estimates and assumptions

Estimates and underlying assumptions are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are reasonable under the circumstances. Revisions to accounting 
estimates are recognised in the period in which the estimates are revised and in any future periods affected.

The resulting accounting estimates will, by definition, seldom equal the related actual results. The estimates and 
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next financial year are addressed below.

i) Investments in subsidiaries
Investments are reviewed annually by management at each year end for any signs of impairment. See note 14 for the 
net carrying amount of investments in subsidiaries and any associated impairment.

ii) Useful economic lives of property, plant and equipment
Tangible fixed assets are depreciated over their useful lives taking into account residual values where appropriate. The 
useful economic lives and residual values of property, plant and equipment are re-assessed annually and are amended 
when necessary to reflect current estimates, based on technological advancement, economic utilisation and physical 
condition of the assets. See note 13 for the carrying amount of the property plant and equipment and note 3.13 for the 
useful economic lives for each class of assets.

iii) Impairment of trade and other debtors
Assets are tested for impairment in line with the policy described in the financial assets accounting policy. 
Management makes an estimate of the recoverable values of trade and other debtors based on factors including the 
credit rating of the receivable, the ageing profile of receivables and historical experience. See note 16 for the net 
carrying amount of the debtors.

iv) Accrued income provisions
Provisions are made for work in progress. The work in progress balances are reviewed by management on a monthly 
basis to assess recoverability. Provisions are made as deemed appropriate. See note 16 for the net carrying amount of 
the work in progress and associated impairment provision, which is included in unbilled fees and expenses.

v) Provisions
Provisions are made for asset retirement obligations. These provisions require management’s best estimate of the costs 
that will be incurred based on legislative and contractual requirements. In addition, the timing of the cash flows and 
the discount rates used to establish net present value of the obligations require management’s judgement. See note 19 
for the net carrying amount of the provisions.
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vi) Share based payments
The fair value of the capital interest programme is estimated using the Black-Scholes pricing model. The resulting 
cost is charged to the Group income statement, and is revalued at the balance sheet date.

vii) VAT paid as a tax agent
The Russian companies of the Group (the “Russian companies”) receive services from the BCG Group companies 
which are not registered as taxpayers in Russia. In accordance with the Russian tax law the Russian companies which 
are registered as tax payers in Russia must account for VAT on any payment it makes to a non-tax registered foreign 
company if the payment is connected to the supply of services considered to have been supplied in Russia, and that do 
not fall under any VAT exemptions based on domestic VAT law. In such circumstances under the law, the Russian 
companies shall act as tax agents for Russian VAT purposes by withholding Russian VAT at the applicable rate from 
payments to the foreign supplier and remit such VAT to the Russian budget. The VAT withheld may be recovered by 
the Russian companies in accordance with VAT recovery rules as provided by Russian tax law, subject to other factors 
that are outside of control of management but impacting on ability to recover VAT.

In accordance with the specific requirements of the Russian tax law the obligating event which triggers the payment 
of VAT by a tax agent is the payment of the debt to the supplier. Thus, no liability in relation to VAT to be paid by a 
tax agent is recognized in the financial statements until the debt to the supplier is settled. Corresponding information 
about the contingent liability associated with tax agent VAT is disclosed in the notes to the financial statements.

5 Turnover

Contributions to turnover and profit before taxation by geographical market have been omitted, as the directors 
believe disclosure would be seriously prejudicial to the interests of the Company.
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6 Staff costs

Employees

Particulars of group staff costs are shown below:
2020 2019

£ £

Wages and salaries 384,582,140 315,693,283
Social security costs 35,844,272 30,237,891
Other pension costs 20,997,739 18,910,134
Outsourced consultancy 211,235,932 180,306,908

652,660,083 545,148,216

Outsourced consultancy costs represent the secondment of employees from other The Boston Consulting Group Inc. 
group companies.

There were no employees in BCG UK1 Limited during the year apart from the directors (2019: nil).

The monthly average number of persons employed by the Group during the year was as follows:

2020 2019
Number Number

Consultancy 1,458 1,319
Administrative 865 799

2,323 2,118

Directors

Directors received emoluments for services as directors to the Group of £2,528 (2019: £2,140).
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7 Operating profit 2020 2019
£ £

Group operating profit is stated after charging:
Amortisation of intangible assets 6,593,681 5,904,873
Depreciation of tangible assets 11,417,754 11,179,707
Loss on disposal of tangible assets 9,844 1,651,642
Operating lease charges 14,958,106 15,191,653
Share based payments recognised as expense 15,278,504 13,617,664
Hire of plant and machinery 93,576 152,999
Fees payable to the Group's auditors for the audit of the group's annual financial 
statements 582,870 510,578
Fees payable to the Group's auditors and its associate for:
Other services relating to taxation
- Compliance 199,638 119,105
- Advisory 863,623 515,241
The audit of the statutory financial statements of the Company 37,477 24,373

8 Interest receivable and similar income 2020 2019
£ £

Other interest receivable 464,430 691,495

9 Interest payable and similar expenses 2020 2019
£ £

Other interest payable 903,076 257,245

10 Pensions

The cost for the financial year was £20,997,739 (2019: £18,910,134). Outstanding contributions at 31 December 2020 
were £2,920,175 (2019: £2,809,675).



BCG UK1 LIMITED

Notes To The Consolidated Financial Statements (Continued)

For the year ended 31 December 2020

- 30 -

11 Tax on profit
2020 2019

Current tax £ £
U.K. corporation tax on profits for the current year 11,992,155 10,677,463
Adjustment in respect of prior years 23,325 997,034
Overseas taxation: current year 8,660,269 10,487,110
Overseas taxation: adjustment in respect of prior years - 44,237

Total current tax 20,675,749 22,205,844

Deferred tax
Origination & reversal of timing differences (3,074,754) (2,175,938)
Other 1,647,274 -

Total tax charge for the year 19,248,269 20,029,906
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Factors affecting the tax charge for the year
The tax assessed for the year is higher (2019: higher) than the standard effective rate of corporation tax in the UK for 
the year ended 31 December 2020 of  19% (2019 - 19%) the differences are explained below

2020 2019
£ £

Profit before taxation 41,974,684 42,254,964

Profit before taxation multiplied by standard rate of UK corporation tax of 19.00% 
(2019: 19%) 7,975,190 8,028,443
Effects of:
Expenses not deductible for tax purposes 29,795,498 28,199,165
Non-taxable income (23,677,404) (20,133,622)
Accelerated capital allowances/other timing differences 6,591,446 1,306,860
Adjustments in respect of prior years (88,290) 997,034
Overseas tax relief on donations (31,345) -
Overseas taxation 1,434,269 2,307,912
Overseas taxation: adjustment in respect of prior years - 44,237
Overseas rates differences 1,446,489 728,258
Effects of unutilised losses (536,738) 727,557
Origination & reversal of timing differences (3,074,754) -
Revaluation of assets - (2,175,938)
Other 1,751,467 -
Dividends and distributions received (2,337,559) -

11,273,079 12,001,463

Total tax charge for the year 19,248,269 20,029,906

Tax rate changes
Changes to the UK Corporation tax rates were substantively enacted as part of the Finance Bill 2016 (on 6 
September 2016). These include reductions to the main rate to 17% from 1 April 2020.

In November 2019, the Prime Minister announced that he intended to cancel the future reduction in corporation tax 
rate from 19% to 17%. This change was substantively enacted on 17th March 2020. Resulting in the tax rate for the 
current year being held at 19%.
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12 Intangible assets

Group Contracts and Goodwill Total
relationships

£ £ £
Cost
At 1 January 2020 7,950,530 48,561,804 56,512,334
Exchange differences - 391,618 391,618

At 31 December 2020 7,950,530 48,953,422 56,903,952

Accumulated amortisation
At 1 January 2020 3,312,721 11,932,138 15,244,859
Charge for the year 1,590,106 5,003,575 6,593,681

At 31 December 2020 4,902,827 16,935,713 21,838,540

Net book value
At 31 December 2020 3,047,703 32,017,709 35,065,412

At 31 December 2019 4,637,809 36,629,666 41,267,475
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13 Tangible assets

Group
Leasehold 

improvements 
and dilapidation 

costs

Office 
Equipment

Motor vehicles Construction in 
progress

Total

£ £ £ £ £
Cost or valuation
At 1 January 2020 35,759,673 26,514,311 49,102 2,873,263 65,196,349
Exchange differences 200,165 (313,180) - - (113,015)
Additions 10,174,584 2,540,867 (11,429) 14,928,132 27,632,154
Disposals - (490,531) - - (490,531)

At 31 December 2020 46,134,422 28,251,467 37,673 17,801,395 92,224,957

Accumulated depreciation
At 1 January 2020 19,209,262 15,570,841 6,397 - 34,786,500
Exchange differences (56,473) (163,621) (3,143) - (223,237)
Charge for the year 5,466,192 5,951,562 - - 11,417,754
On disposals - (480,688) - - (480,688)

At 31 December 2020 24,618,981 20,878,094 3,254 - 45,500,329

Net book value
At 31 December 2020 21,515,441 7,373,373 34,419 17,801,395 46,724,628

At 31 December 2019 16,550,411 10,943,470 42,705 2,873,263 30,409,849

The construction in progress relates to the build out of leasehold properties. The assets will be transferred to the leasehold 
improvement and dilapidation costs category once they are available for use.
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14 Investments

Company Shares in group

undertakings

£
Cost
At 1 January 2020 100,353,167
Additions 61,600,000
Disposals (86,964,221)
At 31 December 2020 74,988,946

Net book value
At 31 December 2020 74,988,946

At 31 December 2019 100,353,167

Additions in the year relate to The Boston Consulting Group Limited. Disposals in the year relate to BCG UK2 
Limited.
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15 Subsidiaries and related undertakings

The Company holds more than 20% of the share capital of the following companies:

Name of undertaking Address of the registered office Class of 
shareholding

Shares 
held %

AllofUs Limited 80 Charlotte Street, London, W1T 
4DF, England

Ordinary
100.00

BCG Luxembourg Europe Holding S.à r.l. 15 Boulevard F/W. Raiddeisen, 
L-2411 Luxembourg, Grand Duchy 
of Luxembourg

Ordinary

100.00
BCG UK2 Limited 80 Charlotte Street, London, W1T 

4DF, England
Ordinary

100.00
Expand Consulting Inc. 10 Hudson Yards, FL 47, New 

York, NY10001, USA
Ordinary

100.00
Expand Consulting PTE Ltd Republic Plaza Level 58 9 Raffles 

Plaza Singapore 048619
Ordinary

100.00
Expand Research LLP 80 Charlotte Street, London, W1T 

4DF, England
Ordinary

100.00
The Boston Consulting Group (Moscow) Limited 80 Charlotte Street, London, W1T 

4DF, England
Ordinary

100.00
The Boston Consulting Group BV Keizerinlaan, 13, Boulevard de 

l'Impératrice Brussels 1000
Belgium

Ordinary

99.92
The Boston Consulting Group Limited 80 Charlotte Street, London, W1T 

4DF, England
Ordinary

100.00
The Boston Consulting Group OOO Gasheka UI. 6, Ducat Place III, 

Moscow 125047, Russia
Ordinary

100.00
The Boston Consulting Group SL Calle Alcala 95, Madrid, 28009, 

Spain
Ordinary

100.00
The Boston Consulting Group UK LLP 80 Charlotte Street, London, W1T 

4DF, England
Ordinary

100.00
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The principal activity of these undertakings for the last relevant financial year was as follows:

Subsidiary undertaking Nature of business
AllofUs Limited Advertising agency
BCG Luxembourg Europe Holding S.à r.l. Holding company
BCG UK2 Limited Holding Company
Expand Consulting Inc. Research and business development
Expand Consulting PTE Ltd Research and business development
Expand Research LLP Consultancy
The Boston Consulting Group (Moscow) Limited Consultancy
The Boston Consulting Group BV Consultancy
The Boston Consulting Group Limited Consultancy
The Boston Consulting Group OOO Consultancy
The Boston Consulting Group SL Consultancy
The Boston Consulting Group UK LLP Consultancy

During the year, BCG UK2 Limited sold its subsidiary investment in BCG UK Limited to BCG UK1 Limited. BCG 
UK1 Limited holds 100% of the equity interest of The Boston Consulting Group UK LLP indirectly through The 
Boston Consulting Group Limited.

All subsidiary undertakings are included within the consolidated group financial statements.
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16 Debtors: amounts falling due within one year

Group Company
Note 2020 2019 2020 2019

£ £ £ £

Trade debtors 193,301,514 192,081,725 - -
Amounts owed by group undertakings 396,625,051 379,468,562 5,004,773 18,000,000
Other debtors 881,908 832,878 - -
Unbilled fees and expenses 28,817,952 24,973,845 - -
Deferred tax asset 20 5,189,097 682,350 - -
Prepayments and accrued 
income 8,632,593 8,933,639 - -

633,448,115 606,972,999 5,004,773 18,000,000

Amounts owed by group undertakings are unsecured, interest free, have no fixed date of repayment and are 
repayable on demand.

Debtors: amounts falling due after more than one year
Group Company

2020 2019 2020 2019
£ £ £ £

Other debtors 3,130,343 1,489,609 - -

17 Creditors: amounts falling due within one year
Group Company

2020 2019 2020 2019
£ £ £ £

Trade creditors 4,727,025 9,754,331 - -
Amounts owed to group undertakings 368,569,551 344,238,567 1,678,490 39,926,324
Amounts owed to participating interests 63,896,315 55,063,291 - -
Other taxation and social security costs 32,114,286 38,083,911 - -
Billings in advance 30,534,529 17,908,862 - -
Corporation tax 3,400,086 504,369 - -
Other creditors 61,407,738 53,536,817 - -
Accruals and deferred income 52,351,404 36,525,190 - -

617,000,934 555,615,338 1,678,490 39,926,324

Amounts due to group undertakings are unsecured, interest free, have no fixed date of repayment and are repayable 
on demand.
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18 Creditors: amounts falling due after more than one year
Group Company

2020 2019 2020 2019
£ £ £ £

Other creditors 5,752,363 5,389,017 - -
Accruals and deferred income 15,619,418 9,978,994 - -

21,371,781 15,368,011 - -

19 Provisions for liabilities
Asset 

retirement 
obligations

Deferred tax 
liability

Total

£ £ £

Group
Balance at 1 January 2020 4,182,958 - 4,182,958
Capitalised in cost of assets 6,625,353 - 6,625,353
Charged to the profit and loss account 64,634 - 64,634

Balance at 31 December 2020 10,872,945 - 10,872,945

The Group entered into lease agreements which allowed the improvement of the property leased but included 
obligations within the lease to return the property at the end of the lease back to its original state. The asset retirement 
obligation provision is expected to be fully utilised at the end of the respective leases between 2021 and 2026.
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20 Deferred taxation asset

The Group has an asset for deferred tax. The amounts recognised in respect of deferred tax asset and also the full potential
deferred tax asset are shown below:

2020 2020 2019 2019
Recognised Asset Full Potential 

Relief
Recognised Asset Full Potential 

Relief
£ £ £ £

Tax effect of timing differences:
Temporary differences 5,189,097 5,189,097 682,350 682,350

5,189,097 5,189,097 682,350 682,350

The movements in deferred tax in the current year are summarised below:

2020 2019
£ £

Opening balance at 1 January 682,350 309,571
Movement in the year: 4,506,747 372,779

Closing balance at 31 December 5,189,097 682,350

The directors consider that it is more likely than not that there will be sufficient taxable profits in the future such as to realise 
the deferred tax asset, and therefore the asset has been recognised in these financial statements.

21 Called up share capital 2020 2019
£ £

Group and Company
Authorised
50,000,000 (2019: 50,000,000) ordinary shares of £1 each 50,000,000 50,000,000

Allotted, called up, issued and fully paid
6,600,001 (2019: 6,600,001) ordinary shares of £1 each 6,600,001 6,600,001

22 Other reserves

Other reserves comprise differences that arose on consolidation under merger accounting policies.
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23 Financial Instruments

The Group has the following financial instruments

Financial assets
Note 2020 2019

Financial assets measured at amortised cost £ £
Trade debtors 16 193,301,514 192,081,725
Amount owed by group undertakings 16 396,625,051 379,468,562
Other debtors (current) 16 881,908 832,878
Other debtors (non-current) 16 3,130,343 1,489,609

593,938,816 573,872,774

Financial liabilities
2020 2019

Financial liabilities measured at amortised cost £ £
Trade creditors 17 4,727,025 9,754,331
Amounts owed to group undertakings 17 368,569,551 344,238,567
Amounts owed to participating interest 17 63,896,315 55,063,291
Other creditors (current) 17 1,705,234 1,536,050
Other creditors (non-current) 17 2,068,987 4,441,976

440,967,112 415,034,215

Financial liabilities measured at fair value through profit or 
loss
Other creditors 17 59,702,504 52,000,767

24 Contingent liabilities

The Group assumes that there is a contingent liability in relation to future payments of tax agent VAT under the 
Russian tax law, please refer to the details in the note Critical accounting judgements and key sources of estimation 
uncertainty. The range of potential VAT exposure related to these payments is up to RUB 2,220,561,192 as at 31 
December 2020 and RUB 1,548,839,836 as at 31 December 2019, and is dependent upon various factors that are 
outside of control of the Company and plans of the management to settle underlying liability.
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25 Guarantees and other financial commitments

(a) Capital commitments
At the end of the year, there were capital commitments of £nil contracted but not provided for (2019: £184,764).

(b) Lease commitments
At 31 December 2020 the Group had the following minimum lease payments under non-cancellable operating leases 
for each of the following periods:

2020 2019
£ £

Payments due
Not later than one year 11,478,147 16,555,654
Later than one year and not later than five years 51,298,165 59,439,212
Later than five years 89,045,463 107,104,020

151,821,775 183,098,886

26 Net cash generated from operations 2020 2019
£ £

Operating profit 42,413,330 41,820,714
Depreciation of tangible assets 11,417,754 11,179,707
Amortisation of intangible assets 6,593,681 5,904,873
Loss on disposal of tangible assets 9,843 1,651,642
Increase in debtors (28,115,850) (303,219,704)
Increase in creditors 71,183,637 286,361,060

Net cash generated from operations 103,502,395 43,698,292
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27 Related party transactions

The Company has taken advantage of the exemptions provided by Section 33.1A of FRS 102 from disclosing related 
party transactions with wholly owned entities.

Allocation of profit to key management personnel
Key management personnel receive an allocation of profit from The Boston Consulting Group UK LLP. The profit 
allocation paid or payable to key management is shown in the table below. The share based payment represents an 
estimated charge under FRS20 accounting principles and does not equal amounts paid to key management personnel.

2020 2019
£ £

Profit allocation 10,027,139 7,765,802
Share based payments 2,899,679 2,560,380

12,926,818 10,326,182

No guarantees have been given or received.
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28 Share based payments

Capital interest

During the year ended 31 December 2020, members in The Boston Consulting Group UK LLP were granted 
capital interests in The Boston Consulting Group UK LLP. The value of which are tracked with reference to the 
value of The Boston Consulting Group Inc. capital interests. The Black-Scholes option pricing model has been 
used to calculate the fair value of the capital interests. The following table summarises the fair value and key 
assumptions used:

2020 2019
Number of capital interests awarded during the year 22,168 14,481
Weighted average fair value on award £4.47 £9.30
Weighted average exercise price £611.50 £503.47
Weighted average purchase price £514.97 £438.09
Expected dividend yield 0% 0%
Risk-free rate 0.61% 1.88%
Expected volatility 8.71% 9.27%
Expected life 7 years 7 years

Volatility has been determined by reference to historical volatility which is expected to reflect The Boston 
Consulting Group Inc.'s share price appreciation in the future. An expected life of 7 years has been assumed as the 
typical period before a participant will choose to sell their interest.

The weighted average purchase price is equal to the participant's actual purchase price together with the interest 
expected to be paid on the loan over the expected life.

As the purchase price is in US dollars the risk free interest rate is based on the US risk-free rate over the expected 
life.

27,006 (2019:36,963) capital interests were exercised during the year and 157,067 (2019: 165,030) were 
outstanding as at 31 December 2020. The total liability at year end is £59,702,504 (2019: £52,000,767).

This is accounted for as a cash-settled share based payment.

29 Ultimate parent undertaking and controlling party

As at 31 December 2020 the ultimate holding company and controlling party of the Company was The Boston 
Consulting Group Inc. incorporated in the Commonwealth of Massachusetts, USA.

The largest group of which the Group is a member and for which group financial statements are prepared is The 
Boston Consulting Group Inc. These financial statements are not publicly available. The Boston Consulting Group 
Inc. is the only company to consolidate the Group's financial statements.
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30 Subsidiary companies audit exemptions

The Company has provided the following subsidiaries with a parental guarantee in accordance with section 479C of 
the Companies Act. As such, advantage has been taken by the audit exemption available for the following subsidiary 
companies conferred by section 479A of the Companies Act relating to the audit of the individual financial statements:

Subsidiary undertaking name     Registration number
AllofUs Limited                              09580140
BCG UK2 Limited                          04134950         

The directors acknowledge their responsibilities for:

a. ensuring that the company keeps adequate accounting records which comply with section 386 of the Companies Act 
2006; and

b. preparing financial statements which give a true and fair view of the state of the affairs of the company at 31 
December 2020 and of its profit or loss for the year then ended in accordance with the requirement of section 394 of 
the Companies Act 2006, and which otherwise comply with the requirements of the Companies Act 2006 relating to 
financial statements so far as applicable to the company.




