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As the exclusive consulting partner to COP26 BCG had unique insights and perspectives 
into what happened and what the outcomes mean for all of us. 90% of the world is now 
committed to net-zero.  For the first time, the climate deal included an agreement to phase 
down unabated coal power. 141 countries pledged to end and reverse deforestation by 2030. 
On the corporate side 5,230 firms have now joined the Race-to-Zero campaign, and 450 
financial institutions with $130T in AUM, committed to net-zero and driving decarbonisation 
in their portfolio companies.

There were also several criticisms levelled that the commitments and pledges made are still 
not enough to limit the planet warming to the 1.5°C ambition struck in the Paris accord.  
Moreover, the pledges are still a long way from being translated into actionable frameworks, 
let alone regulations to force industry compliance.

As innovators and company builders we critically consider our role in meeting the imperative 
of reaching net-zero emissions by 2050. Net-zero by 2050 also requires a fundamental 
transformation of the global economy and a new investment paradigm, with US$100T in 
capital required - the largest amount invested in human history.  UN envoy Mark Carney 
called it “the greatest commercial opportunity of our age”.  To this end, BCG and BCG Digital 
Ventures have recently set up BCG Green Ventures – a business offering that aims to build, 
scale, and invest in businesses and technologies that will help limit global warming to 1.5°C. 
True to our mission, this new offering aims to transform industries in partnership with the 
world’s most ambitious corporations, entrepreneurs, institutions, and investors.

What does it mean for corporates to develop an investable business case to drive new 
growth through green venturing? And more so, what does it mean for corporates here in 
Southeast Asia, a region particularly vulnerable to the devastating impact of climate change 
- up to ~12% of the total SEA population is at risk of displacement due to rising sea levels in a 
>2°C scenario.

The recently concluded COP26 in Glasgow saw 
major progress made on multiple fronts.

https://media-publications.bcg.com/BCG-Executive-Perspectives-Inside-COP26-Kickstarting-Decade-of-Delivery.pdf?utm_medium=Email&utm_source=esp&utm_campaign=covid-nr&utm_description=weekly&utm_topic=cop26_2&utm_geo=global&utm_content=20211115&utm_usertoken=11340ba43827ba47cd331c2e35fc946ea7e3bce0
https://medium.com/bcg-digital-ventures/introducing-bcg-green-ventures-b0d4f9afd999
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Carbon offsetting
Indonesia is estimated to have the third-
largest potential for nature-based solutions 
in the world. Today, Indonesia is home 
to some of the world’s most significant 
NBS projects and is the country with the 
largest volume of carbon credits issued in 
the voluntary carbon market. Indonesia is 
expected to generate ~150M tons of carbon 
credits annually by 2030, up from just 41M 
produced in the decade from 2009-2019. 
There are venturing opportunities in multiple 
parts of the offsetting ecosystem.  

In Singapore for example, DBS, SGX, 
Standard Chartered, and Temasek have 
jointly launched Climate Impact X.  CIX 
is a global exchange and marketplace for 
high-quality carbon credits “to address 
unavoidable carbon emissions in the near 
term and propel the development of new 
carbon credit projects worldwide” (Mikkel 
Larsen, CEO CIX). In this context, SEA is 
important to a global net zero future, both 
as an emitter and a potential sink.

Energy transition
Investing in a green transition of the 
region’s energy mix will offer a critical 
opportunity to unlock value from a more 
sustainable future. Southeast Asia remains 
significantly reliant on coal to meet its 
electricity needs, particularly in key markets 
such as Vietnam and Indonesia, where both 
countries have pledged to phase out coal 
completely. Investing in emerging renewable 
energy opportunities offers a powerful 
pathway to transformation. This will in 
turn create opportunities in infrastructure, 
technology, and operations to manage 
and optimise the new energy mix and 
its demands. While many of the energy 
transition technologies might require deep 
science and engineering solutions, there 
are technology-enabled demand-side and 
efficiency solutions that lend themselves to 
digital venturing opportunities. 

At BCG Green Ventures we see four areas 
that present opportunity for green venturing 
in Southeast Asia. But the spoils will go to 
those corporates who are willing and able to 
act fast. 

https://www.climateimpactx.com/
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Supply chain decarbonisation
Supply chain decarbonisation will play 
a major role in Southeast Asia. Around 
85% of companies’ carbon footprints 
are located in their Scope 3 value chain 
emissions. With many corporate supply 
chains relying on manufacturing and 
sourcing from Southeast Asia, tackling 
these ‘outsourced’ emissions is critical in 
delivering an end-to-end solution. With 
a trend in shifting supply chains towards 
Southeast Asia, this is likely to be a growing 
area of opportunity in coming years. Olam 
International, a Singapore headquartered 
global agribusiness, recently announced 
the launch of GreenPass – a smart carbon 
measurement and management venture - 
to “create greater transparency and help 
companies and their stakeholders be sure 
that they are making verifiable real impact” 
in their decarbonisation efforts (Suresh 
Sundararajan, Olam MD).

There is no doubt that, by investing in climatetech solutions, the size of the market opportunity 
is large, and growing. According to Dealroom US$32B in venture capital has been raised by 
climatetech startups in 2021, which is about quadruple the amount raised five years ago 
(US$6.6B raised in 2016).  Total shareholder returns from the larger “green champions’’ are 
also outperforming other big tech investments. Still, we are currently short between US$90B 
to US$210B in annual investments in climate-altering technology required to achieve net-zero.

Emissions intensity of agriculture
Agriculture, and agtech in particular, 
present significant opportunities to help 
reduce greenhouse gas emissions. Indonesia 
is one of the top three agricultural emitters 
globally, largely due to land use changes 
related to agricultural production in the 
country. In addition to land use change 
come the harmful methane emissions 
from animal agriculture. While methane 
has a shorter atmospheric lifetime than 
CO2, it has a significantly stronger 
warming effect on the planet. Developing 
and scaling technologies that reduce the 
carbon intensity of growing food, help 
drive regenerative agricultural practices, 
and produce plant-based or synthetic 
alternatives to animal protein, are key 
to limiting climate change while securing 
food supplies for a growing population in 
Southeast Asia.

https://www.olamgroup.com/news/all-news/press-release/olam-to-launch-greenpass-an-end-to-end-smart-carbon-management-platform-to-help-companies-develop.html
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Corporates that act to reduce their carbon footprint can reduce costs and improve 
efficiency. Those who go beyond this to pursue new green business opportunities through 
investing in end-to-end sustainability efforts recognize the substantial potential to deliver 
attractive returns and contribute to solving the largest challenge facing our planet today. An 
entrepreneurial mindset coupled with a venturing approach is what is required to succeed. 
 
BCG Green Ventures will support businesses and governments in Southeast Asia in 
delivering on the corporate commitments made and providing solutions to the NDCs set 
by countries. Our partnership with the EDB in Singapore could further help companies 
towards this objective, through the SGD10M Corporate Venture Launchpad which supports 
corporates in launching new ventures in Singapore.

Climate investment and value creation is 
accelerating faster than digital

First generation of ‘green champions’ is performing at big-tech level

3-Year Average TSR  |  Oct 2017 - Oct 2020
Simple average of companies within each category

Note: As of 25/11/2020, based on data ending in October. TSRs use company reporting currency. Beyond Meat is a 1-year TSR. The following 

companies were considered: 1. Oil and gas majors - BP, Shell, Chevron, Total and Equinor 2. Cement & Steel consists of 732 companies with 

Steel or Cement as primary classifications 4. Big Tech - Apple, Google, Facebook, Amazon, Salesforce, Microsoft 5. 1st generation green 

champions - Enel Neste, Iberdrola, Orsted, NextEra & 2nd generation green champions - Tesla, Beyond Meat (1 year TSR only) Source: S&P 

Capital IQ; BCG ValueScience* Center
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https://www.edb.gov.sg/en/how-we-help/corporate-venture-launchpad-programme.html


This article is written as part of the Corporate Venture Launchpad programme. The S$10 
million pilot programme by EDB New Ventures aims to enable large, established companies 
new to corporate venturing to launch a new venture in Singapore within six month, supported 
by venture studios experienced in corporate venture building. 

Start your corporate venturing journey with us through the Corporate Venture Launchpad - 
learn more here or get in touch with BCGDV at DVInfoSG@bcgdv.com.

Made Possible In Supported By

https://go.gov.sg/edbcorpventureprog-bcgdv
mailto:DVInfoSG%40bcgdv.com?subject=Corporate%20Venture%20Launchpad

