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To BCG’s network around the world, 

 

I just returned from a trip to the Middle East, where the region’s growth, dynamism, 

and investment in talent were on full display. I was blown away by the energy and 

enthusiasm. The business districts and restaurants were buzzing. While many parts 

of the world face the threat of recession, the World Bank estimates that Gulf 

Cooperation Council (GCC) economies will grow by 3.7% this year. Leaders were 

brimming with optimism about the future, even as they recognized the hard work 

ahead. 

 

So much is changing so swiftly that conventional wisdom is backward-looking, and 

international news coverage only tells part of the story. With Pablo Martínez, who 

leads BCG’s work in the Middle East, I’d like to share four key observations from my 

week there: 

 

Diversification. The region’s reliance on oil still overshadows broader economic 

progress. Yet the economies are diversifying into tourism, financial services, export-

driven manufacturing, health care, and other areas. Green growth is increasingly a 

priority and will be highlighted at this year’s United Nations Climate Change 

Conference, COP 28, in the United Arab Emirates. Electric vehicle manufacturing is 

an emerging bright spot. 

 

Talent. Talent development was high on the agenda in most of our conversations 

with leaders. About half of the GCC population is under the age of 30, a sharp 

contrast with much of the rest of the world. Women are working at record levels in 

many GCC nations, rivaling participation rates of some European nations, and 
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providing a fresh source of well-trained and highly motivated talent. The region is 

becoming a business destination for young, ambitious executives, scientists, and 

engineers. Our own local BCG staff represent more than 80 nationalities, with a 

waiting list to transfer in. 

 

Infrastructure and Development. Construction and development are reshaping 

the skylines of the region. Outside Riyadh, the mega-entertainment complex Qiddiya 

is rising. Its ambition is to be the largest tourism destination in the world, more than 

double the size of Walt Disney World in Florida. More than 20 other megaprojects 

are under development in Saudi Arabia. Dubai is already considered the second-

most attractive destination globally after Paris, according to Euromonitor’s 2022 city 

destinations index—and it’s one of the most visited. 

 

Health Care and Education. Governments are investing in education and health 

care, two enabling forces that foster medium- and long-term economic development 

across GCC nations. Digital skills are in high demand. And quality health care is 

increasingly widely available, not just in the biggest cities. Not that long ago, people 

left for Europe for complex medical procedures. Now they can stay home. 

 

Despite its geopolitical complexities, the Middle East remains a region of amazing 

promise and massive change.   
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Further Reading 
 

 



   

Financing a Net-Zero Middle East 

Regulators, development banks, and 
financial institutions hold the key to 
reaching net zero in the region. How can 
they approach the transition for the 
benefit of all stakeholders? 

READ MORE →  

   

 

 

   

Digital Workers Are on the Move. 
Here’s What They’re Looking For  

Higher pay is the top motive for 
relocating. But understanding other 
drivers of choice can help tech hubs and 
employers boost their appeal to global 
digital talent. 

READ MORE →  

    

 

   

Protectionism, Pandemic, War, and 
the Future of Trade 

Risks associated with the Russia-Ukraine 
war and complications in China-US trade 
are encouraging a major reorientation 
toward ASEAN and other developing 
markets. 

READ MORE →  
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