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Overview of CFOs’ Perspectives on the COVID-19 Crisis

_ CFOs who rated their
m’;ﬁ {:}fﬁ current outlook better
than in June 2020

The financial impact remains severe...

72% expect sales to decrease

B?WG expect profits to decline

61% nhave sigmficant cazh constraunts

Source: BOGs COVID-1D CRD Pulze Surveys.

30%

CFOs who rated their
current outlook worse

than in June 2020

...and the economic recovery uncertain

Mote: N = 164 for October sunsey. Because of mounding, the permentages in the bar chart do not add wp to 100

Although
CFOs will
continue to
step on the
brakes...

... they plan
to seek

transformative
strategic
change

94%
91%

90%

94%

93%

93%

are tightemng
performance management

are reducing costs in the
finance funchion

are adapting
their budgets

want more
transformative change

are priontizing
costs and cash

are increasing their

focus on efficiency



CFOs’ Perspectives on the

COVID-19 Situation
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Many Companies Have Been Hit Hard,
but Expectations Are Slowly Improving

Expected impact on 2020 total sales

Respondents (96)

Increase by >10% ﬂ
Increase by 0%—10% 9

g B
15

Decrease by 0%-10%
35

22
30
Decrease by 10%—20% |
E 27
Decrease by >20% 10
April June Oct

Source: BOG's COVID-16 CFO Pulse Swrveys

Mote: pp = percentage points. Becasse of rounding, not all percentages add up to 1000

28%

(+7 pp
Vs, June)
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Expected impact on 2020 total profits

Respondents (96)

Increase by >10%
Increase by 0%—10%

Decrease by 0%-10%

Decrease by 10%—-20%

Decrease by >20%

Apnl June Oct

44%

(+3 pp)

35%

(14 pp)
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Current cash situation

Respondents (96)

Sigmificant
cash constrants

Mo constraints

small constraints

Sigmficant
constraints

32
45 48

A

Apnl June Oct

39%

(-12 pp)

61%

(+11 pp)



60% of CFOs Expect Some Relief in 2021, While 40% st
See Harder Times Ahead

Expected development of 2021 total sales (compared to 2020) Expected development of 2021 total profits (compared to 2020)
Respondents (%) Respondents (%)
Increase by >20% Increase by >20%
Increase by 10%—20%
Increase by 10%-20%
63% 61%
L rezhise ey 0% -1 0y = Increase by 0%—10% 32
Decrease by 0%-10% 22 Decrease by 0%-10% 26
37% 39%

Decrease by 10%—20%

Decrease by >20%

Decrease by >20%

Sowrce; BCG's COVID-18 CFO Pulse Surveys.
Mote: Drssstion was included anly in the October surey. Becauss of rounding, not 2l percentages add up to 100,



Overall, CFOs Continue to Anticipate a
Sluggish Global Economic Recovery

Expected shape of the global economic recovery
Respondents (%)

8 -~ = :
' i, | s A return to the preshock econormic
16 ' level and growth rate

Multiple, repeated V shapes

A longer dip before returmng to the

U shape
I preshock economic level and growth rate

The economic level and growth rate

L shape
‘ remain low for an extended pernod

Source:; BOG's COVID-E0 CFD Pulss Sunveys.
Mote: Becsuse of rounding, not all percentages sdd up o 100
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Observations

Across regions, most CFOs expect a
U-shaped economic recovery

European CFOs see an L shape as
the next-most-likely scenario,
Amencan CF0Os see a V shape, and
Asian CFOs a W shape



The Outlook for Insurance, Consumer Durables, Retailing, i
Banks, and Materials Has Significantly Improved Since April

Averapge expected 2020 revenue impact

Increasze by
D%%—10% ST
@ Consumer durables @ Utilities
4 ® Insurance
Daversified o -
financials Telecommunication
Decreaze by
0%—10% Professional = !_Sﬂﬁware
SETVICES ¥ Retaitling
i @ Technology hardware
B @ Banks
Consumer s g
@ Services e Matenals
: L]
Decreaze by ' Energy
10%—20%
@
Transportation
Decrease
by =20% S
Decreaze by =20% Decrease by 10%—20% Decreaze by 0%—10% Increasze by 0%—10%

; Average expected 2020 profit impact
Top 5 changes Aprnl—October P
Source: BCEs COVID-18 CRD Pulse Surveys,

Mote: Industriss with three or fewer respondents wene excluded. The plot points for diverstiied financials and sofware cofncids, because these sectors

have the sarms expacted 2020 revenue impact and earnings impact.
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Digital Transformation and Innovation | croweseonse
Are on Most Companies’ Agendas

Company-wide strategic initiatives in the next 6 months Change between
e A > June and October
Respondents answering “significant” (%) et r
Dhgital transformation —
Innovation +23
Strategic repositioning 47 +15

Portfolio review

Cash protection _a
(capex, working capital)

Orgamzational change (1]
Cost reduction -11
MEA (growth or divestiture) +9
Organic growth +12

5

Source: BCG's COVID-19 CFO Pulse Surveys.
Note: “Portfolio review” was not included as an option in the june sunvey. n/a = not applicabie.



CFOs See Adapting Capital Allocations and Adapting | o meseonse
Budgeting as Most Crucial

Finance-specific strategic initiatives in the next 6 months
Respondents answering “significant” (%)

Adapting capital allocation
Adapting budgeting 51
Forecasting more frequently

Tighteming performance management

Reporting in more detail

Systematically transforming the finance function
Reworking risk management

Reducing costs in the finance funchion
Introducing or extending use of scenano planmng
Instituting more cost- and cash-focused KPls

Raising new funds (equity or debt)

More systematically bundling shared services

Source: BCG's COVID-19 CFO Pulze Survey.
MNote: KPlz = key performance indicators.



Longer Term, Most CFOs Plan to Increase Their | crovmeseonse

Focus on Digital and Efficiency

Finance-specific strategic priorities in the long term

Respondents answerng “significant”™ (%)

Acceleration of digital n the finance function

More focus on efficiency within the finance function

More advanced analytics

Greater business onentation for the finance function

Cost and cash management as a prionty

More virtual working models

More decentrahzation

Shifting capabilities

Source: BCG's COWID-19 CFO Pulse Survey,
Mote: Rezults shown exclude the responzes "Mone” and "Don't know”

31

51



CFOs’ Most Important Issues Are Remote Work and | crov meseonse
Increased Uncertainty

Most important issues today
Percentage of all comments (%)

“Balancing capacity (staff, teams, workloads) while working remotely™
- T
I

Remote work

done remotely”

Uncertainty due to COVID-19

“Economic recession and market volatibity”

Economic downturn 5 . ;
“Slowing down of GDP and demand n home marketz”

Financial performance

Cash management

“Finding suttable M&A targets®
: b “Keemng the company in a good strategic position to be in the best shape
Strategic repositioning 9 et -
“Investing 1n new markets and structurally reorganizing the company”™
Cost reduction and efficiency B e e e R e Bt
: . “Mental health of staff working remotely”™
Protection of employees :
- i “Protecting employees from COVID”

Source: BCG's COVID-19 CFO Pulse Survey.
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