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To BCG’s network around the world, 

 

One of the things I enjoy most in my role is spending time with new CEOs in the 

new-CEO workshops we conduct several times a year. Conversations about how to 

work effectively with boards always have high engagement—perhaps in part because 

it’s an area that’s unique to the role of CEOs and one for which most receive little or 

no training. 

 

In that context, I thought it would be interesting to share the highlights from a new 

BCG report based on interviews conducted with 17 board chairs across the dynamic 

and varied economies of the Asia-Pacific region. 

 

Not surprisingly, the three trends that came up time and again—ESG, digital, and 

post-COVID changes to the workforce and ways of working—are consistent with 

what we’ve been hearing from leadership all year in every part of the world. But 

here’s some of the advice these board chairs gave for managing those trends, 

suggestions that can serve to strengthen the partnership between CEOs and boards, 

building resilient, crisis-proof leadership for the years ahead: 

• Diversify the board. The broader the set of skills, experiences, and 

perspectives, the more effective the board will be. Expanded skills should 

specifically cover core emerging risks to the company. 

• Look for new and emerging risks. Technology, climate, supply chain, 

cybersecurity, and data governance all present “an opportunity for either 

competitive advantage or failure,” as one chair put it. 

• Act quickly and decisively. “The pandemic proved that acting fast and 

firm trumps acting slow in the hope of getting it right”—not always easy for 

leaders of big companies in comfortable market positions. 
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• Interact dynamically. More frequent, informal communication means the 

board can “help early when companies begin to feel stress, rather than 

allowing problems to fester.” Sharing issues proactively with the board—at the 

start of executive sessions or in real time when events require—is also critical 

to building trust. 

• Seek a different perspective. Board chairs warned against letting 

previous experience be a “concrete box.” Look beyond the successes of the 

past for new ideas—often from members of younger generations. 

• Make decisions for all stakeholders. “Do what is right,” said one chair. 

“Set a true north and hold decision-making integrity as paramount.” 

• Back management once decisions are made. The job of the board is to 

challenge the CEO and management team and guide the future vision of the 

organization, but over- or micro-managing is a mistake. Supporting 

management’s decisions builds more confident leadership and sends a crucial 

message of alignment to the outside world. 

In a world of rapid change—in which company leaders have to juggle multiple 

stakeholders—the relationship between CEO and board has grown ever more critical. 

And it’s a two-way investment: the CEO thinking carefully about how to best 

leverage his or her board and board members focused on how to function so they can 

best support their CEO. 

 

Please find a link to the full report below, along with other recent BCG publications. 
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Perspectives on Resilient Leadership 
from Asia-Pacific Board Chairs  

Firsthand insights from 17 senior 
executives on how their organizations 
weathered the pandemic, trends that will 
emerge during the coming recovery, and 
how leaders can prepare for the next 
crisis. 

READ MORE →  

    

 

   

Transform for Resilience: An 
Imperative for Good Times Too 

Keep resilience on the transformation 
agenda. Change programs that prioritize 
growth, debt reduction, and operational 
flexibility realize the full value of 
resilience and build advantage for the 
next crisis. 

READ MORE →  

    

 

   

Making Technology Transformation 
Competitively Relevant  

Realizing the digital promise and gaining a 

sustainable advantage take much more than 

investments in technology. Companies need 

to expand their perception to discover 

hidden relationships." 
 

READ MORE → 
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