


Amid market uncertainty, investors shared their expectations for the
global economy and the companies they invest in
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Sources: S&P Capital IQ; BCG’s ValueScience Center.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific).

2026 survey

e Investors were surveyed roughly
three weeks after the start of
the conflict in the Middle East

e The S&P Global 1200 index
was about 4,900 on March 23,
2026, approximately 6% below
its January 2026 peak

e Since the survey closed, the
S&P Global 1200 has reached
new all-time highs

2024 survey

e Investors were surveyed
immediately following the US
presidential election

e The S&P Global 1200 index
was about 4,180 in November
2024—near an all-time high
at the time of the survey



Investor sentiment for the medium term remains bullish, especially in
North America and Asia-Pacific

Investors’ sentiment for the next three years (%) Investors’ sentiment for the next three years, by region (%)
3
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Sources: BCG’s global investor surveys.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Bullishness measures the directional
conviction of investors, not the magnitude of expected returns. Because of rounding, the percentages may not add up to 100.

Survey question: Where would you place yourself on the bull-bear spectrum over the next three years?



However, investors’ market-average TSR expectations for the next three

years are muted

Average TSR expected for the subsequent three years
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Sources: BCG’s global investor surveys, 2010-2026.

Average TSR expected through year-end 2028, by region

2026 vs. 2024 (pp)
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Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Expected TSR through year-end 2028 is

calculated as a weighted average of the midpoint of the return range selected by respondents, annualized over three years, and including the annual dividend
yield for each index. Results are weighted by the number of responses. Data from 2010 through 2014 and from 2017 through 2026 is based on all respondents
across 16 indices (with the S&P 500 being over-represented). Data from 2015 through 2016 is based only on respondents using the S&P 500 as their benchmark.

Any discrepancies when compared with prior survey results are due to rounding.

Survey question: At what level do you expect the [index] to be three years from now (through year-end 2028)?



Investors see the market as too bullish across key market drivers,
especially on the future impact of Al

Key geopolitical and macro factors influencing capital markets 2026 Net 2026
vs. 2024 Investors’ evaluation of optimism  vs. 2024
Investors’ top-three factors (%) (pp) the market’s view (%) (%)? (pp)
War in Ukraine and the conflict in the Middle East 60 +29 30 15 +3
Interest rate policy 54 -5 30 | 15 -7
US federal policies 49 +3 10 -6
Al development and regulation 45 +22 . 56 mmwi +7
Cost of capital 21 ~7 3 -12
China GDP outlook 17 -15 26 8 +2
Structural changes in asset management and allocation 10 +1 7 +2
Rest-of-Asia trade and economic acceleration 10 -5 6 0
BRICS expansion 9 -6 8 -3
Labor relations and cost 9 -8 20 7 +1
M&A activity and regulation 6 -3 5 +3
Green industrial policy 6 -8 22 12 ~7

Too pessimistic? | Too optimistic?

Sources: BCG’s 2026 Global Investor Survey; BCG’s 2024 Global Investor Survey.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Any discrepancies when compared with prior
survey results are due to rounding.

INet optimism is the share of investors who considered the market to be too optimistic minus the share who considered the market to be too pessimistic.’The market
being too optimistic implies downside risk, whereas the market being too pessimistic implies upside opportunity.

Survey questions: Which of the following factors do you believe will most influence the overall direction of your region’s equity market for the remainder of
20267 How accurately do you believe investors have captured the following factors in market pricing?



A significant share of investors expect a near-term recession and

elevated inflation to continue

Investors who are seeing their region currently in a
recession or anticipating one before year-end 2026 (%)

™ Yes
No

I '
70
59

40

56

Global North
America

Europe and the  Asia-
Middle East Pacific

Source: BCG’s 2026 Global Investor Survey.

Investors’ expected time period for inflation to remain
elevated (%)
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Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Because of rounding, percentages may not

add up to 100.

Survey questions: When do you expect the next economic recession to start in [home country]? How long do you expect inflation (@as measured by the Consumer
Price Index) to remain elevated above the central bank’s target level (e.g., roughly 2% for the US)?



Investors believe tarifts will negatively affect corporate margins,
consumer spending, stock market performance, and GDP growth

Investors’ expected impact of US tariff policy over the next 12 to 24 months (%) Net perspective?
Global NA EME APAC
Corporate margins 16 53 19 8 2 -59 —55 -61 -63

Consumer spending 18 50 21 9 2 -58 -58 -56
Consumer price levels 20 P9 S R T 13 3 -53 62  -61 37
Stock market performance 11 53 21 9 4 -51 -41 -53 -62
Corporate revenues 13 49 25 10 2 -50 -35 -59 —-58
GDP growth 12 45 27 12 3 -42 -27 —55 -46

Corporate investment levels 12 43 27 13 3 -39 -32 -41 -43

Interest rates 10 28 21 3 -22 -22 -38 -7

Government income ) 27 39 18 i -14 +20 -29 -32

Bl Strongly negative " Moderately negative Little or none B8 Moderately positive [l Strongly positive

Source: BCG’s 2026 Global Investor Survey.

Note: NA = North America; EME = Europe and the Middle East; APAC = Asia-Pacific. n = 544 global investors (180 in NA, 184 in EME, and 180 in APAC). For
consumer spending, a positive or negative impact reflects an increase or decrease in spending levels, respectively. For interest rates and consumer price levels, a
negative impact reflects expectations that these will increase as a result of tariff policy, while a positive impact reflects expectations that these will decrease.

Net perspective is the share of investors who expected a positive impact minus the share who expected a negative impact, excluding investors who were unsure.
The regional results were calculated separately using investors’ responses in each region.

Survey question: How would you rate the impact of the US tariff policy on the below metrics in [region] over the next 12 to 24 months?



Investors anticipate technology, health care, and exploration-based sectors
to be macro beneficiaries, while consumer industries see macro headwinds

Investors’ expected impact of the current economic climate and political agenda on sectors (%) Net perspective?

Global NA EME APAC
Consumer industries n 28 12 2 -44 -33 -50 -47
Materials-based industries 23 24 4 e -3 -25 -36
Services 31 “ -19 -13 —27 -14
Financial institutions 5 30 . 28 | 5 -3 -4 -19 +14
Utilities 32 25 | 9 0 +13 -3 -13
Industrial and manufacturing industries 24 28 11 +2 +9 -16 +16
Exploration-based industries 22 7) 14 +13 +37 4 +7
Health care-related industries 2 40 - 32 s Bt -3 +9 +39
Technology-related industries 4 26 38 13 +27 +23 +16 +40

Bl Strongly negative Moderately negative Little or none B8 Moderately positive [l Strongly positive

Source: BCG’s 2026 Global Investor Survey.

Note: NA = North America; EME = Europe and the Middle East; APAC = Asia-Pacific. n = 544 global investors (180 in NA, 184 in EME, and 180 in APAC).

Net perspective 1s the share of investors who expected a positive impact minus the share who expected a negative impact, excluding investors who were unsure.
The regional results were calculated separately using investors’ responses in each region.

Survey question: How do you expect the current economic climate and political agenda to affect different sectors?



Investors have shifted toward long-term structural winners and sectors
that benefit from economic trends, while holding more dry powder

Investors’ top changes to capital allocation and investing practices (%)*

Investing more in long-term structural winners? s By
Picking Allocating more to macro beneficiary sectors s JlJ
winners Investing in companies with strong pricing power 36

Allocating more to stable sectors 34

Taking fewer higher-conviction positions 32

Making more-conservative valuation assumptions 37

Prioritizing more value-based investing 34 ® Three
Focusing more on cash flow and FCF 32 most
Adopting a bottom-up stock-picking approach 29 common
Using a higher cost of capital assumption 17 changes

Tightening
discipline

Holding more cash or dry powder L
Investing across a wider range of asset classes 36

Spreading investments across more individual stocks 33
Pursuing different regions and markets 16
Taking shorter and more market-neutral positions 13

Playing
it safe

Source: BCG’s 2026 Global Investor Survey.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). FCF = free cash flow.

The percentage reflects the share of investors selecting each factor among their top five changes. *For example, Al, energy, and the energy transition.

Survey question: How have your capital allocation and investing practices or recommendations changed compared with your choices 12 months ago? Select up
to five changes and rank them by importance.



Growth remains the clear-cut, number one investment consideration,
but investors are also increasingly focused on returns on capital

Investors’ top investment considerations (%)

2026 vs. 2024 (pp)

+2 +8 +5 -3 —2
54
33
- — ] 17
Long-term organic Return on capital Short-term growth FCF conversion, Potential for
growth outlook momentum generation, and/or yield market share gains

Sources: BCG’s 2026 Global Investor Survey; BCG’s 2024 Global Investor Survey.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Only the five highest-rated considerations are
shown; respondents ranked 20 factors. FCF = free cash flow. Any discrepancies when compared with prior survey results are due to rounding.

Survey question: How important are the following metrics or characteristics for your investment decisions and recommendations regarding financially healthy
companies over the next 12 to 18 months? Please indicate your five most important considerations.



Roughly 60% of 1nvestors support activist investors, but fewer believe
that shareholder activism drives stronger midterm or long-term TSR

Investors’ posture regarding activist investors (%) Investors who believe that activism drives
stronger mid- or long-term TSR (%)*
2026 vs. 2024 (pp)
+1 +1 -2 +1 -1 -9pp
41 40 ~60% of investors support 60
activists either privately or publicly
13
6
I :
Not engaging Privately Publicly Proactively Publicly 2024 2026
supporting supporting engaging with  collaborating
activists with activists

Sources: BCG’s 2026 Global Investor Survey; BCG’s 2024 Global Investor Survey.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Any discrepancies when compared with prior
survey results are due to rounding.
The results reflect investors who somewhat agreed or strongly agreed. For comparability, the 2024 result excludes respondents who selected the neutral response.

Survey question and statement: Where would you place yourself on the range of activism-related postures? Most of the activist campaigns | have witnessed
have helped drive stronger mid- or long-term TSR for shareholders overall.



Investors want companies to balance near-term EPS with longer-term
Investments, but when they are forced to choose, growth wins

Most investors consider it important for companies
to deliver profitability and invest for growth...

-2pp Opp

85% 83% 86% 86%

2024
B 2026

Deliver EPS that at
least meets guidance
or consensus

Prioritize building key
business capabilities even
if it means lower EPS

Sources: BCG’s 2026 Global Investor Survey; BCG’s 2024 Global Investor Survey.

...but when faced with a tradeoff, almost three times as
many investors want companies to focus on growth

3X
50%
37%
13%
Prioritize Thread the needle Prioritize
near-term EPS and try to deliver long-term growth
on both

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). EPS = earning per share.

Survey questions and statements: It 1s important for healthy companies to deliver EPS over the current fiscal year that at least meets guidance or consensus.
(The results reflect the share of investors who somewhat agreed and strongly agreed.) It is important for healthy companies to prioritize building key business
capabilities (for example, digital or technology infrastructure) that create advantage, deliver attractive returns, and/or reduce risk longer term, even if it means
guiding to lower EPS or delivering below consensus. (The results reflect the share of investors who somewhat agreed and strongly agreed.) Which of the following
best describes your view? Companies should prioritize near-term EPS, thread the needle and try to deliver on both, or prioritize long-term growth.



Investors want companies to invest organically, reshape the portfolio,
avold leverage, and pay consistent dividends

Investors who agree with each statement (%)

+
6pp +12pp —4pp
+1pp
78 - 78 +4pp
73 69
65 66 66
l I 38 -
| am supportive of It 1s important to actively | am avoiding companies It is important to It 1s important to
investing in innovation pursue acquisitions to with leverage that is maintain dividends aggressively
even 1f 1t affects strengthen the business more than three times at historical levels repurchase shares
margins net debt to EBITDA

2024 B8 2026

Sources: BCG’s 2026 Global Investor Survey; BCG’s 2024 Global Investor Survey.
Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). The results shown reflect the share of investors
who somewhat agreed and strongly agreed.



Investors believe Al will affect corporate fundamentals in the near term...

Investors’ expectations for when Al will have a materially positive impact on corporate fundamentals (%)

36 39 27
20
17
46 1-2 years

Bl Already started
B Within 12 months

3—-4 years
34 29 39 B 5+ years
32 Not expecting impact
Global North Europe and the Asia-
America Middle East Pacific

Source: BCG’s 2026 Global Investor Survey.
Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Because of rounding, the percentages may not

add up to 100.
Survey question: When do you expect Al to have a materially positive impact on corporate fundamentals (growth, profitability) across most industries, excluding

technology companies focused on Al infrastructure?



..but a minority of investors view Al as a source of sustained competitive
differentiation longer term

B A source of sustained and

significant competitive advantage
for companies

- A source of short- to medium-term
advantage for first movers,
but one that will level out

Investors’ perspectives on Al as a competitive advantage (%)
Primarily an efficiency or

productivity program; necessary,

39 42 33 a1 out not a major differentiator

. Largely overhyped; current Al
investment levels are unlikely

Global North Europe and the Asia-
America Middle East Pacific

Source: BCG’s 2026 Global Investor Survey.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). Because of rounding, the percentages may not
add up to 100.

Survey question: What 1s your perspective on the Al investments being made by companies you invest in or cover that compete in industries where Al will likely
play an important role, excluding technology companies focused on Al infrastructure, tools, etc.?



The 1mpact of Al 1s expected to be strongest on labor productivity,
corporate fundamentals, and growth, but at the cost of jobs and wages

Net perspective?

Investors’ expected 24-month impact of Al (%) Global NA EME  APAC

Labor productivity 28V 51 23 +64 +58 +55 +77
Corporate margins 208 20 58 11 +59 +57 +53 +69
Corporate investment levels 3011 19 51 15 +52 +50 +37 +69
Corporate revenues 1 28 - 52 3 N +53 +45 +57
GDP growth 8 32 51 7 +49 +59 +45 +44
Stock market performance 2 20 54 +49 +57 +47 +44
Corporate transaction activity 206 40 2 9 VT +43 +41 +47
Consumer price levels? B 48 27 2 +9 +11 +5 +13
Median wages and household income | 2 45 14 ST 17 28 24
Unemployment? 17 52 20 8 2 -61 ~57 61

Bl Strongly negative [© Moderately negative Little or none B8 Moderately positive [l Strongly positive

Source: BCG’s 2026 Global Investor Survey.

Note: NA = North America; EME = Europe and the Middle East; APAC = Asia-Pacific. n = 544 global investors (180 in NA, 184 in EME, and 180 in APAC).

INet perspective is the share of investors who expected a positive impact minus the share who expected a negative impact, excluding investors who were unsure.
The regional results were calculated separately using investors’ responses in each region. ?A reduction in consumer price levels and unemployment is considered a
positive impact.

Survey question: What impact do you expect Al to have in the following areas over the next 24 months in [your region]?



Investors believe the market 1s overly optimistic on AI's potential, raising
concerns about market valuations and headwinds for future returns

Investors’ views on how accurately Al development Investors who think market valuations and Al
and regulation is reflected in market valuations (%) expectations are likely to hinder returns (%)
==
6
6 . 6 The potential
' f
>3 27 22 compression of
19 valuation multiples
O may cause companies’
7 / 0O TSR to depend
on improved
fundamentals, such
as growth, margin
expansion, and free
cash flow generation
Global North Europe and the Asia- Global
America Middle East Pacific
B Too pessimistically reflected Appropriately reflected
Not reflected in market Too optimisically reflected

Source: BCG’s 2026 Global Investor Survey.
Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific).



Most 1nvestors deliberately evaluate companies’ Al strategies and see

room for improvement

Investors who agree with each statement (%)

| analyze and evaluate the Al strategies of the
companies that | invest in or cover

It 1s critical for management teams to have
a clear and authentic narrative regarding
their Al strategies

| prefer companies to pursue leadership in Al
rather than be fast followers

~40% prefer followers, depending
on the sector or region

The companies | invest in or cover provide good
reporting on their Al agendas and their impact

57

The Al strategies, public commitments, and
investments of the companies that | invest in
are reflected in their market valuations

Source: BCG’s 2026 Global Investor Survey.

Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 in Asia-Pacific). All survey statements excluded technology
companies focused on Al, including infrastructure and tools. The results shown reflect the share of respondents who somewhat and strongly agreed.



Investors are concerned about Al execution capabilities but see current Al
Investments as too aggressive and sizable margin dilution as unacceptable

Investors who agree with each statement (%)

| am concerned about the data and technological
s 70
capabilities to successfully execute Al

Capabilities
| am concerned about the people and nontechnical
capabilities to deliver Al

| view current Al investments as much 37
too aggressive

Investments | view current Al investments as appropriate

| view current Al investments as much
too conservative

| am willing to accept a moderate level of margin

dilution (1pp to 2pp) temporarily (one to two years) 72

Margin

dilution | am willing to accept a significant level of margin

dilution (3pp to 5pp) temporarily (one to two years)

Source: BCG’s 2026 Global Investor Survey.
Note: n = 544 global investors (180 in North America, 184 in Europe and the Middle East, and 180 1n Asia-Pacific). The results reflect investors who somewhat

agreed and strongly agreed. The questions excluded technology companies focused on Al, including infrastructure and tools.



Investors ultimately expect Al to create meaningtul value, especially in
health care, technology, financial institutions, and industrials

Investors’ expected three-year impact of Al on financial fundamentals by sector (%) Net perspective?
Global NA EME APAC

Health care-related industries 2 10 52 31 +75 +69 +74 +80

Technology-related industries 4 7 RN N 67 77 60 466

Financial institutions? 2 5 DT 7 65 65 e

Industrial and manufacturing industries 1] 19 56 16 +63 +63 +63 +66

Services 1| NN e e s

Exploration-based industries 1] 47 39 39 +49 +37 +33

Materials-based industries 1) 46 - 40 5 EEr +41 +36 +30

Consumer industries 1 36 a2 5 IV +34 +30 +38

Utilities 1 53 33 32 +34 +32 +29

B Strongly negative Moderately negative Little or none B8 Moderately positive Il Stongly positive

Source: BCG’s 2026 Global Investor Survey.

Note: NA = North America; EME = Europe and the Middle East; APAC = Asia-Pacific. n = 544 global investors (180 in NA, 184 in EME, and 180 in APAC).

INet perspective is the share of investors who expected a positive impact minus the share who expected a negative impact, excluding investors who were unsure.
The regional results were calculated separately using investors’ responses in each region. 2Financial institutions includes insurance companies.

Survey question: How do you expect the development of Al to affect the financial fundamentals (e.g., revenue growth, margins, profitability, and free cash flow
generation) of companies across different sectors within the next three years (by year-end 2028)?



In the current investment environment, it 1s critical for companies to

align their business, financial, and investor strategies

Integrated TSR strategy @

Strong and

durable TSR

Source: BCG analysis.
Note: EPS = earnings per share.

Business strategy
Growth, margins,
portfolio, M&A, and risk

e Deliver nearterm EPS
while investing for
long-term growth

e Invest in the core with a
credible path to returns

e Articulate how Al creates
competitive advantage
specific to the business

e Actively reshape the
portfolio by divesting
noncore businesses and
pursuing focused tuck-in
M&A, but avoid
transformative deals that
stretch the balance sheet

Financial strategy
Capital structure,
dividends, and buybacks

e Avoid high leverage by
staying below three
times net debt to
EBITDA

e Maintain dividends at
historical levels, and buy
back shares
opportunistically, not
aggressively

e Treat Al capex as an
investment with
accountable payback, but
avoid diluting margins
significantly or levering
up to fund it

Investor strategy
Investor type, valuation
multiple, and messaging

e Know your investor base,
understanding how focused
your shareholders are on
growth versus profitability
versus cash flow generation

e Communicate a clear
capital-allocation strategy,
showcasing reinvestment
discipline, limited leverage,
and healthy cash returns
through dividends and/or
buybacks

e Expect increased activist
scrutiny, and proactively
strengthen near- and
medium-term fundamentals



About the survey

BCG’s 2026 Global Investor Survey 1s
the 14th edition and captures the
views of 544 institutional investors.
It was conducted March 23, 2026—
April 10, 2026.

The findings are presented at the
global level, reflecting areas of broad
consensus and those where 1nvestor
perspectives vary. Select regional
differences are noted where they are
most meaningful.
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Source: BCG’s 2026 Global Investor Survey.
Portfolio managers and buy-side analysts. 2AUM represents the assets managed by the

respondents’ firms in each region.
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