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Messages clés

A U’échelle des quatre pays analysés, 43% des travailleurs de terrain seraient préts a démissionner. En téte du classement, le Royaume-Uni avec un salarié
sur deux (49%) prét a quitter son emploi, suivi par I’Allemagne (44%) et les Etats-Unis (43%). La France affiche un risque de démission plus faible a 37%
mais en hausse (+3 pts).

Parmi les secteurs les plus touchés, le commerce de détail figure en premiere position (48%) avec prés de la moitié des travailleurs de terrain qui risquent
de démissionner. 7% ont indiqué chercher activement un nouvel emploi. Non loin derriére : le secteur des transports (46%) suivi par l’industrie (44%), la
santé (41%) et ’éducation (41%).

53% des travailleurs de terrain se sentent épuisés par leur travail (57% en France). Plus inquiétant, ce chiffre atteint 63% pour les travailleurs agés de 18
a 24 ans. 55% des 18-24 ans déclarent, par ailleurs, rechercher un nouvel emploi.

18% des travailleurs de terrain ne sont pas satisfaits par leur travail (21% en France) et 28% considerent que la pandémie de Covid a négativement
impacté leur satisfaction au travail (26% en France).

Les travailleurs de terrain qui ont rejoint leur entreprise depuis moins d’un an sont également les plus a risque de démissionner : 52% d’entre eux
déclarent chercher un travail, dont 10% de maniere active. A Uinverse, seuls 32% des travailleurs de terrain ayant rejoint leur entreprise depuis au moins
dix ans recherchent un nouvel emploi.

Si le salaire est un critere décisif dans le choix d’un nouvel emploi, l’étude démontre que les principaux facteurs qui poussent les travailleurs a
démissionner sont d’ordre émotionnel. Les travailleurs de terrain aspirent notamment a se sentir respectés, valorisés ou encore entretenir une bonne
relation avec leur manager.

Les managers ont un role essentiel a jouer. En France, plus d’un salarié sur 4 (27%) est mécontent de son manager. Et cela n’est pas sans conséquence. Les
travailleurs de terrain francais qui ne sont pas satisfaits de leurs managers ont 2,2 fois plus de chance de quitter l'entreprise, 1,4 fois plus de risque de burn-
out et sont 3,2 fois plus susceptibles de ne pas recommander leur entreprise.

Le rapport explore trois axes sur lesquels les entreprises peuvent agir : mesurer et comprendre les attentes des travailleurs de terrain ; former les
managers a ces nouveaux enjeux et investir afin d’améliorer I’environnement de travail.
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Most deskless workers feel burned out, and 43% are at risk of quitting

“l feel burned out from work” (%) Deskless workers looking for a new job (%)

Strongly disagree
® Somewhat disagree
® Somewhat agree
@ Strongly agree

@ Not currently looking for a new role
® Passively looking for a new job
@ Actively looking for a new job

Sources: BCG Future of Work Deskless Worker Survey, October 2022; BCG analysis.
Note: 4,668 deskless workers surveyed in France, Germany, the UK, and the US. Survey questions: “How much do you agree with the following statement — ‘I feel burned out from work’?” and “Are you looking for a new job?”



The UK has the highest proportion of deskless workers at risk of quitting

Deskless workers at risk of quitting, by country (%)

Germany us France

® No @ Yes, passively looking @ Yes, actively looking

Sources: BCG Future of Work Deskless Worker Survey, October 2022; BCG analysis.
Note: Survey question: “Are you looking for a new job?” Because of rounding, not all bar segment figures add up to the subtotals given for them.



Retail tops other industries for deskless workers at risk of quitting

Deskless workers at risk of quitting, by industry (%)

SE Y 41
8 7 4
Retail Transportation Manufacturing Health care Education

and warehousing

® No @ Yes, passively looking @ Yes, actively looking

Sources: BCG Future of Work Deskless Worker Survey, October 2022; BCG analysis.
Note: Survey question: “Are you looking for a new job?” Because of rounding, not all bar segment figures add up to the subtotals given for them.
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Slight increase in French workers feeling burned out, with fewer
recommending their employer to family/friends compared to other countries

| feel burned out from work 15%

| would recommend my
employer to family/friends

21% 10%

| am proud to be an employee
at my organization

5%

| find my work meaningful

Cross-geography view

France

| feel burned out from work

| would recommend my

~36%
employer to family/friends

| am proud to be an employee
at my organization

17% 6%

-----------

| find my work meaningful 11% 3% IEPA

I strongly agree M Somewhat agree [l Somewhat disagree [l Strongly disagree

Survey question: How much do you agree with the following statements?; Source: BCG FoW Deskless Worker Survey, October 2022 (N=4,668 in the US, Germany, France, UK, approximately

~1,000 per country); Total France N = 1179
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The youngest deskless workers are likelier to quit, to be less satisfied, and to be
more burned out

“Are you looking for a new job?” (%) : “How satisfied are you “l feel burned out
at your current job?” from work”
WORKERS WHO ARE SATISFIED (%) WORKERS WHO AGREE
OR STRONGLY AGREE (%)

18to24 25t034 35t044 45to54 S5to64

® No @ Yes, passively looking @ Yes, actively looking Age 18to 24  Age 25 or older Age 1810 24  Age 25 or older

Sources: BCG Future of Work Deskless Worker Survey, October 2022; BCG analysis.
Note: Because of rounding, not all bar segment figures add up to the subtotals given for them.



French deskless worker job satisfaction in line with other nations

Overall job satisfaction

Cross-geography view France

B Dissatisfied B Neutral I Satisfied

Survey Questions: 1. Overall, how satisfied are you at your current job/company? Source: BCG FoW Deskless Worker Survey, October 2022 (N=4,668 in the US, Germany, France, UK,

approximately ~1,000 per country); Total France N = 1179
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One in four deskless French workers reported COVID negatively
impacting their job satisfaction

Impact of COVID-19 on job satisfaction

Cross-geography view France

Bl Worse Bl No impact [l Better

Survey Questions: How has COVID affected your job satisfaction? Source: BCG FoW Deskless Worker Survey, October 2022 (N=4,668 in the US, Germany, France, UK, approximately ~1,000
per country); Total France N = 1179
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Deskless workers who have the least tenure are the readiest to quit

Deskless workers at risk of quitting, by years on the job (%)

32

3
Less than 1 year 110 4 years 5to 9 years 10 or more years

® No @ Yes, passively looking @ Yes, actively looking

Sources: BCG Future of Work Deskless Worker Survey, October 2022; BCG analysis.
Note: Survey questions: "Are you looking for a new job?” and “How long have you worked at your current company?” Because of rounding, not all bar segment figures add up to the subtotals given for them.



While global deskless workers say functional needs (e.g., pay, hours) are most
important to them, emotional needs are what drive them to leave

Feeling fairly treated and respected
Feeling valued and appreciated
Doing work that | care about/enjoy
Good relationship with manager/boss
Feeling supported

Day-to-day work environment
Feeling listened to

Feeling like | have job security
Career advancement/opportunities
Company performance, reputation
Feeling like I’m learning and growing
Feeling like | have a positive impact
Workspace/physical environment
Hours/Work-life balance

Feeling in control (of my time, work)
Benefits and perks
Flexibility/Predictability in hours
Pay/Compensation

Feeling like I’m good at what | do
Quality of people/talent

Connection with coworkers

Correlation to 1 year attrition risk’

0.21
0.21
0.21
0.20
0.19
0.19

0.
0.22
0.22

Stated importance
of needs?

3
4
2
11
10
16
14
7
18
21
12
8
20
5
9
17
13
1
6
19
15

Emotional support
correlated to
employee retention

Functional needs top
of mind for
employees but not
driving attrition

Source: BCG Deskless Worker Sentiment Survey, October 2022; Number of respondents = 4,668 across the U.S., U.K., France and Germany; Survey questions: 1) Correlation between

satisfaction with each listed element and attrition risk at 1 year; 2) MaxDiff scores
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French deskless workers similarly driven by more emotional needs

Wes.tem o imgt)alrttiﬂce France imIS)E)artti?\ce
Correlation to 1 yr attrition risk’ of needs? Correlation to 1 yr attrition risk' of needs?
Feeling fairly treated and respected 0.29 3 Feeling fairly treated and respected 0.2 4
Feeling valued and appreciated 0.28 4 Good relationship with manager/boss 0.29
Doing work that | care about/enjoy 0.28 ) Doing work that | care about/enjoy 0.27 2

Good relationship with manager/boss 0.27 11 Feeling supported 2

Feeling supported 0.27 Feeling listened to 2

Day-to-day work environment 0.26 16 Flexibility/Predictability in hours 2
Feeling listened to 0.26 Feeling like | have job security
Feeling like | have job security 0.25 7 Company performance, reputation
Career advancement/opportunities 0.25 18 Feeling valued and appreciated
Company performance, reputation 0.24 21 Day-to-day work environment
Feeling like I’m learning and growing 0.24 12 Feeling like | have a positive impact
Feeling like | have a positive impact 0.23 8 Career advancement/opportunities
Workspace/physical environment 0.23 20 Hours/Work-life balance
Hours/Work-life balance 0.22 Workspace/physical environment
Feeling in control (of my time, work) 0.22 9 Feeling in control (of my time, work)
Benefits and perks 0.21 17 Feeling like I’'m learning and growing
Flexibility/Predictability in hours 0.21 13 Quality of people/talent
Pay/Compensation 0.21 Connection with coworkers
Feeling like I’m good at what | do 0.20 6 Feeling like I’'m good at what | do
Quality of people/talent 0.19 19 Benefits and perks
Connection with coworkers 0.19 15 Pay/Compensation

Source: BCG Deskless Worker Sentiment Survey, October 2022; Number of respondents = 4,668 across the U.S., U.K., France and Germany; Total France N =
1179; Survey questions: 1) Correlation between satisfaction with each listed element and attrition risk at 1 year; 2) MaxDiff scores 12
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One in four employees are dissatisfied with their manager

Cross-geography view France

| am satisfied with
~23% my current manager

| am satisfied with
my current manager

16% 7%

18% 9%

| feel comfortable sharing | feel comfortable sharing
my views with my manager (VA my views with my manager 17% 5%
when | disagree when | disagree

M strongly agree M Somewhat agree [l Somewhat disagree [l Strongly disagree

Survey question: How much do you agree with the following statements?; Source: BCG FoW Deskless Worker Survey, October 2022 (N=4,668 in the US, Germany, France, UK, approximately
~1,000 per country); Total France N = 1179

~27%
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Managers are critical and influence burnout, retention, and hiring

French deskless workers that are dissatisfied with their managers are ...

1.4x more likely to feel burned 2.2x more likely to leave their 3.2x more likely to not recommend
out at work roles their employer, impacting hiring
71% 42% 72%

50%

19%
22%

Satisfied with Dissatisfied Satisfied with Dissatisfied Satisfied with Dissatisfied
manager with manager manager with manager manager with manager
Workers feeling burned out Workers at risk of leaving in 1 year Workers not willing to recommend

employer
Source: BCG Deskless Survey, October 2022; Survey question: How much do you agree with the following statement? 1) | feel burned out and 2) | would recommend my employer to 14

family/friends; 3) Do you see yourself working at your current company in 1 year?; Global respondents N = 4,668; Manufacturing industry based on representative sample (total sector N =
448)
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How companies can keep their deskless workers

.

Find out what workers want
Invest in learning what employees
feel is important, make changes to
meet their needs, and align the
changes to the organization’s goals

Source: BCG analysis.
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Build great managers

Use best practices from
top-performing managers and input
from deskless workers to design and
implement upskilling and new
routines and tools for managers

%@
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Invest in making work better
Experiment with technology, flexible
work, new benefits, governance, culture,
and other new ways of working to make
work better before scaling to the rest of
the organization



Demographics of survey respondents

4,668

Total respondents

NI LA
== 1,220
Respondents in the UK

g g .179

Respondents in France

Bl 1,142

Respondents in Germany

1,127

Respondents in the US

Source: BCG FoW Deskless Worker Survey, October 2022 (N=4,668 in the US, Germany, France, UK, approximately ~1,000 per country); Total France N = 1179

Demographics of France respondents

Gender

Female

Male

,Other

Tenure

10+ years

5-9 years

1-4 years

< 1year

Employment status

88% Full time

12% Part time

Position

33% Manager

67% Individual Contributor

Age
18-24

25-34 21%

35-44

45-54
55-64\
65 or oldery

64% Parent

36% Non-Parent

Education

70% High-School & Associate

30% University + Advanced

Caregiver

31% Caregiver

69% Non-caregiver
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Disclaimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG. BCG does
not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice concerning these
matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking

to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior management of the
Client and solely for the limited purposes described in the presentation. The materials shall not be copied or given to any person
or entity other than the Client (“Third Party”) without the prior written consent of BCG. These materials serve only as the focus
for discussion; they are incomplete without the accompanying oral commentary and may not be relied on as a stand-alone
document. Further, Third Parties may not, and it is unreasonable for any Third Party to, rely on these materials for any purpose
whatsoever. To the fullest extent permitted by law (and except to the extent otherwise agreed in a signed writing by BCG), BCG
shall have no liability whatsoever to any Third Party, and any Third Party hereby waives any rights and claims it may have at any
time against BCG with regard to the services, this presentation, or other materials, including the accuracy or completeness
thereof. Receipt and review of this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on or
construed as such. Further, the financial evaluations, projected market and financial information, and conclusions contained in
these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not guaranteed by BCG.
BCG has used public and/or confidential data and assumptions provided to BCG by the Client. BCG has not independently
verified the data and assumptions used in these analyses. Changes in the underlying data or operating assumptions will clearly
impact the analyses and conclusions.
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Contacts Presse

Laure Mayoussier - 07 84 58 22 69 - mayoussier.laure@bcg.com

Noemie Truffaut - 06 69 93 87 37 - noemietruffaut@little-wing.fr
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