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AT A GLANCE

At The Boston Consulting Group, we work with social-, public-, and private-sector 
organizations to drive positive impact for society. We invest heavily in the social 
sector, providing our consulting services both locally and globally to nonprofit 
organizations that are among those that have the greatest impact worldwide. 

The Social Impact Work of the Copenhagen Office
This report describes social impact work undertaken by the firm’s Copenhagen office 
in 2016. With more than 90 offices in 50 countries worldwide, BCG engages in social 
impact work that is approximately 100 times what we describe in this report. In 
addition to the outside activities and partner engagements of individual BCG employ-
ees, the firm conducts more than 300 full-scale social impact projects every year.

Our Partners
During 2016, our partner organizations included UN Women, Innovation Fund 
Denmark, Mind Your Own Business, INDEX: Design to Improve Life, Wildlife 
Conservation Society, and Upwardly Global. Furthermore, BCG has made donations 
to the Danish Refugee Council, Amnesty International, and the Danish Red Cross.
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Nonprofit work has been part of BCG’s DNA ever since the 1960s when our 
founder, Bruce Henderson, expressed his intention to make an impact beyond 

the business domain. He believed in mutual responsibility and making an effort to 
have a positive effect—social impact—on society at large. 

Social impact is one of BCG’s nine core values and part of our commitment to help-
ing make the world a better place. Each BCG office strives to have a direct, measur-
able impact in the surrounding community. BCG’s local involvement takes several 
forms, including consulting projects, thought leadership, and volunteer activities. 

Globally, BCG fosters long-term relationships with a number of today’s most rele-
vant organizations, serving as a partner of choice when it matters most and ensur-
ing that our “seat at the table” helps transform the world. BCG partners with the 
World Food Programme, Save the Children, the Bill & Melinda Gates Foundation, 
Yunus Social Business, WWF, and Teach For All. To read more about these and lis-
ten to interviews with representatives of our global partner organizations, please 
visit www.bcg.com/bcg-society/global-partnerships.aspx. 

Throughout 2016, BCG Copenhagen staff have been involved in social impact work 
through consulting projects and “magic time” engagements.

Because the Copenhagen office continues to grow, in 2016, we were able to support 
more consulting projects than ever before. Three projects, each conducted over the 
course of approximately two months, were executed with the following esteemed 
partner organizations:

 • UN Women. Working with the Nordic office of the world’s leading organization on 
women’s empowerment and gender equality, BCG helped define the corporate- 
sector strategy, engaging with some of the largest companies in Denmark and 
initiating a new gender diversity roundtable. The roundtable, made up of 
15 CEOs, university directors, and civic leaders, had a clear agenda to advance 
gender diversity in leadership in Denmark.

 • Innovation Fund Denmark. IFD invests more than DKK 1.4 billion annually in 
Danish companies, startups, and academic research. The objective of the project 
with BCG was ultimately to increase productivity and competitiveness in Danish 
industry. To this end, the project outlined nine strategic levers to transition 
toward Industry 4.0 and bring as much as DKK 30 billion to the Danish economy 
over the next five to ten years.

Throughout 2016, 
BCG Copenhagen 
staff have been 
involved in social 
impact work through 
consulting projects 
and “magic time” 
engagements.
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 • Mind Your Own Business. Originally part of the Danish Refugee Council and 
now a spinoff initiative, Mind Your Own Business (MYOB) helps engage minority 
boys in starting their own businesses. Analysis shows that MYOB’s impact in 
increasing school participation and minimizing crime has repaid the investment 
by a factor as high as 30. The project and the 2020 strategy developed with BCG 
aim to expand this impact. 

In this report, we also describe activities that our employees have run on a volun-
tary basis. We refer to the time BCG employees spend on activities other than case-
work as magic time, a term that emphasizes the challenge of packing such commit-
ments into a busy schedule. The 2016 magic-time engagements included the 
following:

 • INDEX: Design to Improve Life. This Denmark-based nonprofit with a global 
reach has identified and helped develop some of the world’s most successful 
startups with ideas for improving life. BCG assists these entrepreneurs from our 
offices across the world. We have helped strengthen the nonprofit’s central 
organization and have explored ways to integrate related services in their 
business.

 • Wildlife Conservation Society. Wildlife Conservation Society (WCS) focuses on 
the world’s largest wild places. On transfer from the Copenhagen office to BCG 
New York, Alexandra Hazard Kampmann, a BCG consultant, helped the New 
York–based nonprofit advance its portfolio strategy and ensure efficient resource 
management.

 • Upwardly Global. While in New York, Alexandra also supported Upwardly 
Global, training skilled refugees to prepare for job interviews. The goal of the 
nonprofit Upwardly Global is to eliminate employment barriers to skilled 
immigrants and refugees and integrate them into the professional workforce.

 • Charity Auctions. Every two years, BCG Copenhagen employees hold an 
auction at our summer event, selling goods and services to BCG colleagues and 
their families. In 2016, we raised and donated DKK 355,100 to the Danish 
Refugee Council, Amnesty International, and the Danish Red Cross.

We refer to the time 
BCG employees 

spend on activities 
other than casework 

as magic time, a term 
that emphasizes the 
challenge of packing 
such commitments 

into a busy schedule.

The Social Impact Committee  Photo credit: BCG
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Social Impact Consulting Projects
In this section we highlight consulting projects that BCG conducted with UN 
Women, Innovation Fund Denmark, and Mind Your Own Business.

UN Women, by Cecilie Bjerknes
The BCG Team: Cecilie Bjerknes, Joen Moth-Poulsen, Lydia Lilja, and Mai-Britt 
Poulsen
Since its inception, UN Women has changed lives worldwide. In 2015 alone, UN 
Women carried out humanitarian work in 34 countries by, for example, providing 
shelter and conducting work-for-cash programs for more than 80,000 female refu-
gees in the Middle East. UN Women also works with long-term developmental pro-
grams such as financial-literacy training for female business owners.

In recent years, UN Women has been responding to the need for greater engage-
ment with the corporate sector, both as a potential funding source and as an 
important vehicle of change. Before 2016, UN Women was financed almost entirely 
by governments. In fact, in 2015, only 2% of its budget originated in the corporate 
sector. UN Women was, therefore, exposed to volatility in public financing cycles. 
Changes in the political landscape and priorities hit UN Women when European 
governments began to shift funding toward the refugee crisis that had been unfold-
ing in recent years. 

Consequently, UN Women’s Nordic Liaison Office in Copenhagen needed to iden-
tify additional funding sources in the corporate sector. The organization realized 
that in addition to financial support, corporate-sector partners could offer partner-
ship opportunities of mutual interest, creating value with diversity and equal 
opportunity. (See the sidebar “UN Women: Facts and Impact.”)

The Project with BCG. UN Women’s Nordic Liaison Office and BCG embarked on a 
joint project with two goals. The first was to create partnership opportunities with 
the corporate sector as an important vehicle of change for gender equality. The 
second goal was to raise funds from the corporate sector to support UN Women’s 
international programs. Embarking on this project, we divided the project into 
three phases. 

In the first phase, we assessed the opportunity for corporate-sector partnerships in 
Denmark. We conducted an extensive search of suitable Danish companies that we 
considered as potential partners for UN Women. The result of the first phase was a 
shortlist of possible Danish partners that met a number of criteria deemed neces-
sary for ideal partners. 

In the second phase, we took a detailed look at what the shared benefit for each 
potential partner could be. Our goal was to develop several partnership models. 
The product of this phase, was a cocreated offering consisting of three different 
partnership models: campaign, product, and strategic partnerships. 

In the third and final phase, we helped UN Women’s Nordic Liaison Office pitch 
the various opportunities to potential partners from the corporate sector. At this 
point, we could truly see the results of our work: the callback rate from our top- 
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priority companies topped 60%. We compiled a “cookbook” with detailed guidance 
on how to execute each part of the project. This allowed other UN Women offices 
to replicate the successful Nordic model. 

Gender Diversity Roundtable. One of the project results with the greatest impact is 
the Gender Diversity Roundtable. The roundtable, engages 15 of Denmark’s most 
prominent leaders across the corporate, educational, and civic sectors. It includes 
the private sector (the CEOs of Novozymes, the TDC Group, Danish Crown, and 
Google Denmark and the chairman of DONG Energy), the presidents of five Danish 
institutions of higher education (Copenhagen Business School, University of Copen-
hagen, Technical University of Denmark, Roskilde University, and Niels Brock 
Copenhagen Business College), and multiple directors of associations and member 
organizations (Dansk Industri, National Olympic Committee and Sports Confedera-

Working with UN 
Women, BCG  

helped define the 
corporate-sector 

strategy, engaging 
with some of the 

largest companies  
in Denmark.

Working with UN Women, BCG 
helped define the corporate-sector 
strategy, engaging with some of the 
largest companies in Denmark.

The Facts
 • UN Women is the UN entity 

dedicated to gender equality and 
the empowerment of women. UN 
Women supports UN member 
states as they set global standards 
for achieving gender equality and 
works with governments, civil 
society, and the private sector to 
implement those standards.

 • UN Women’s mandate is three-
fold: normative, supporting inter-
governmental bodies in their 
formulation of policies, global 
standards, and norms; operational, 
helping member states implement 
these standards, standing ready to 
provide suitable technical and 
financial support to those coun-
tries that request it, and forging 
effective partnerships with civil 
society; and coordinating, leading 
and coordinating the UN system’s 
work on gender equality, as well as 
promoting accountability, includ-

ing through regular monitoring of 
systemwide progress.

 • UN Women has staff in more than 
90 countries around the world.

 • UN Women stands behind women’s 
equal participation in all aspects of 
life, focusing on leadership and 
political participation; economic 
empowerment; ending violence 
against women; peace, security, and 
humanitarian action; and gover-
nance and national planning.

The Project’s Impact
 • We entered into partnership 

negotiations with 60% of the 
companies we approached. 

 • We created a Diversity Roundtable 
in Denmark with five CEOs, five 
university presidents, and five 
opinion leaders, generating 
awareness and advocacy for the 
UN Women’s mandate. 

 • We created a corporate-sector 
fundraising model that could be 
replicated in other UN Women 
offices.

UN WOMEN: FACTS AND IMPACT
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tion of Denmark, Dansk Ungdoms Fællersråd, Dansk Journalistforbund, and the 
Danish Centre for Information on Women & Gender). Collectively, these represent 
more than 50% of the Danish population.

BCG and UN Women’s Nordic Liaison Office as the lead facilitators aim to bring 
Denmark to the forefront of gender diversity by doing the following:

 • Developing a platform for sharing experiences and best practices among the 
roundtable members

 • Advancing gender diversity in Denmark by focusing on concrete and actionable 
steps along the career journey—from education to top management—to 
strengthen leadership performance

 • Serving as a beacon for gender diversity in Denmark, the roundtable providing 
perspectives to influence decision and policy makers

Three roundtable meetings will facilitate the discussion around key gender diversity 
topics. Each roundtable is supported by in-depth data-driven analysis that is based 
on input from the member organizations. The findings will be summarized in three 
comprehensive publications. For more information on the roundtable meetings, 
please visit www.genderdiversity.dk. 

Innovation Fund Denmark (Innovationsfonden), by Marcus Henglein
The BCG Team: Marcus Henglein, Nicolai Jensen, Kristian Olsen, Alexandra 
Winther, Ailke Heidemann, Anders Fæste, and Ian Colotla
The liquid, the inventor explained, spirals throughout the drill head rather than through 
it. This distributes the coolant more effectively, he noted. At first, it was hard to muster 
any enthusiasm for what looked like an ordinary screw. 

The real story—the magic—of the screw, however, was not its shape or form, but that it 
had come to exist in the first place. 

Traditional manufacturing techniques start with a block of a material, such as 
steel, which is cut and chiseled to reveal the object “hidden” within. This tech-
nique, which was invented and perfected during the industrial revolutions of the 
20th century, has its limitations. The screw with the spiraling core and other geo-
metrical anomalies, for example, has long been outside the domain of mass manu-
facturing. But now a small Danish manufacturer had used 3D printing techniques 
to create this breakthrough object, stacking metal layer by layer from the bottom 
up rather than from the top down. The inventor knew very well that the screw was 
only the beginning. There was a revolution in the making, and here he was, the 
middle-aged father of two, standing at its edge. And the prize, he knew, was his for 
the taking.

The inventor of that screw is but one example of the many tinkerers, manufactur-
ers, and researchers we met in the course of the case, all working behind the scenes 
to bring Denmark into the limelight with new, revolutionary technologies.

“From our perspec-
tive, BCG’s drive and 

innovative ways of 
thinking have contrib-

uted to a successful 
partnership. BCG has 

been flexible, possess-
ing creativity and 

productivity. 

“The collaboration 
has been insightful, 

and UN Women is 
thankful for the 

partner’s expertise in 
the private sector. As 

a result, UN Women’s 
Nordic Office  

enjoys heightened 
understanding of the 
intricacies of private-

sector work.”  
—Asger Ryhl,  

Director of UN Women’s 
Nordic Liaison Office
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Winning the Industry 4.0 Race. In 2016, BCG joined with IFD to map the industrial 
landscape. (See the sidebar “Innovation Fund Denmark: Facts and Impact.) The 
goal was to understand how Denmark could successfully transition to the next 
industrial revolution. Like its predecessors, Industry 4.0 implies a step change in 
productivity and innovation, and it substantially increases the competitiveness and 
wealth of society at large.

We noticed a shifting landscape, but it wasn’t clear whether Industry 4.0 would be 
a friend or foe of Danish manufacturers or what could be done to ease the transi-
tion. Already, in 2016, many advanced technologies were merging with production 
lines. Nine technologies in particular comprise what is now popularly known as 
Industry 4.0: augmented reality, 3D printing, advanced robotics, simulation, the 
Internet of Things, horizontal and vertical integration, cybersecurity, the cloud, and 
big data. Each is still somewhere between the realm of fiction and the factory floor, 
progressing through that special transitioning phase during which it slowly, but 
steadily, begins to gain serious recognition.

Using the results of detailed surveys and interviews with manufacturers and inven-
tors (including the screw inventor mentioned above) throughout Denmark and capi-
talizing on IFD expertise and the knowledge of our BCG colleagues in Germany, we 
worked with IFD to produce a detailed report on the status quo, comparing Den-
mark’s position with that of the US and Germany and recommending next steps.

At a first glance, it seemed that Denmark was standing in the shadow of Germany, 
the world champion exporter that originally coined the term Industrie 4.0 and is now 

Photo credit: BCG

Working with BCG, Innovation Fund 
Denmark (IFD) outlined nine strategic 
levers aimed at reaping DKK 30 bil lion 
over the next five to ten years by 
transitioning to Industry 4.0.

The Facts
 • In 2016, IFD invested nearly 

DKK 1.4 billion in Danish compa-
nies, startups, and academic 
research.

 • IFD’s mission is to create growth, 
employment, and solutions to 
societal challenges.

 • IFD invested early in Universal 
Robots, which was later bought by 
Teradyne for $285 million.

The Project’s Impact
 • We have estimated the potential 

value from Industry 4.0 will be as 
much as DKK 30 billion over the 
next five to ten years.

 • We have introduced nine specific 
strategy initiatives that are 
focused on accelerating the 
transition to Industry 4.0.

 • We have discussed the findings 
and transition strategy with C20 
companies, industry associations, 
universities, research institutions, 
and more than 500 smaller 
manufacturers.

INNOVATION FUND DENMARK: FACTS AND IMPACT
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channeling resources into this next frontier. Smaller Danish manufacturers did not ex-
press a strong enthusiasm for many Industry 4.0 use cases, and few had plans to up-
grade their equipment and processes. (See the exhibit.) Interviews and visits to facto-
ries confirmed this finding: Denmark’s manufacturers either were not convinced that 
the value added was significant or did not have the means to fund the investments.

It was a seemingly somber outlook, yet the report’s conclusion was above all opti-
mistic. There is space for David to compete with Goliath—and even to win—
because the manufacturing techniques of Industry 4.0 focus on flexibility and 
speed over scale. Danish manufacturers are uniquely capable of providing a small, 
nimble production line that is easily retooled in response to shifting demands. It is 
for this reason that we have recommended building demonstration centers to show-
case new technologies, increase awareness, and link manufacturers to many cutting- 
edge tools developed in university labs across the country. We’ve also argued for 
earmarked funding for cash-strapped businesses that aim to take on risky projects 
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“The facts are now on 
the table. Germany 
has taken the lead 

and expects to 
increase its productiv-
ity level even further. 

Denmark needs to 
embrace this transfor-

mation in order to 
stay competitive. If we 

wait just a few years 
to react, the conse-

quences will be 
dramatic. 

“On a positive note, 
the analysis also 

shows there is plenty 
of untapped potential 

in the industry.”  
—Peter Høngaard 

Andersen, Managing 
Director, Innovation 

Fund Denmark
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that would otherwise lie dormant. (See Winning the Industry 4.0 Race: How Ready Are 
Danish Manufacturers? BCG report, December 2016.)

Mind Your Own Business, by Jonas Lorentzen
The BCG Team: Jonas Lorentzen, Jane Adelhart Kudsk, and Esben Hegnsholt
The primary objective of MYOB is to provide an alternative to the streets for 13- to 
18-year-old boys who reside in vulnerable areas. The goal is to help them build 
capabilities for life. Each year, the organization supports about 100 boys, helping 
them create a startup company that is based on their own business ideas. During 
the yearlong program, the boys work to develop their ideas and then present their 
results to an audience of several hundred spectators. (See the sidebar “Mind Your 
Own Business: Facts and Impact.”)

Investigations of Denmark’s vulnerable residential areas make it clear that the 
country has a significant societal problem. Comparisons of boys from these neigh-
borhoods with their peers from more salubrious neighborhoods reveal that their 
elementary school grades averaged 30% lower and that they were three times 
more likely to commit a crime and twice as likely not to complete secondary edu-
cation.

From a cost-to-society perspective, finding the right solution would have significant 
positive implications for Denmark. Over the years, multiple attempts to tackle the 
problem have failed. MYOB initiatives, however, seem to offer a part of the solution. 
The answer is entrepreneurship. 

BCG worked with Mind Your Own 
Business, which helps engage 
minority boys in starting their own 
businesses, to develop a 2020 
strategy aimed at expanding the 
impact of MYOB.

The Facts
 • MYOB, which was founded in 

2010, is a Danish NGO based in 
Copenhagen.

 • MYOB targets boys aged 13 to 18 
who live in vulnerable residential 
areas, helping them start their 
own businesses.

 • Since 2010, more than 30 compa-
nies have been founded with the 
help of MYOB.

 • Also since 2010, more than 300 
boys have participated in the 
program.

The Project’s Impact
 • We developed the overarching 

MYOB 2020 strategy.

 • We set a clear organizational 
direction by working together to 
develop a vision and four main 
focus areas, each supported by a 
clear goal and strategic initiatives.

 • With better measurement of the 
impact, we demonstrated that the 
value added was as much as 30 
times the investment.

MIND YOUR OWN BUSINESS: FACTS AND IMPACT
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BCG Copenhagen has supported MYOB for more than five years. That support has 
been focused on the two main events of MYOB’s calendar year: the kickoff camp 
each fall, at which the initial business plans are developed, and the business award 
show at the end. BCG has been fully involved not only by making our Copenhagen 
facilities available but also—and more important—by guiding and mentoring the 
boys in the use of concrete frameworks and approaches from the BCG toolbox as 
they develop their business plans. 

In 2016, BCG raised its involvement with MYOB to the next level. During a six-week 
effort, BCG supported the development of a new 2020 strategy, setting the frame 
for MYOB’s carve-out from the Danish Refugee Council. 

The project team used a broad selection of tools, including such analytical levers as 
interviews with key stakeholders, a quantitative survey, and several strategic work-
shops with the management and executive board for prioritization and decision 
making. 

The final outcome of the project was a plan that was based on nine strategic initia-
tives, as well as a clear, actionable roadmap for implementation. The strategy 

Photo credit: MYOB

Photo credit: MYOBPhoto credit: MYOB

“With our new strate-
gic 2020 plan, we 
have a clear way 

forward, enabling us 
to deliver on our 

ambition. BCG made 
a clear difference with 
its distinct collabora-
tive approach, always 

challenging the status 
quo and pushing the 
thinking to the next 

level. 

“It was evident that 
the consultants went 

beyond the spread-
sheets and instead 

took great interest in 
what we are trying to 

accomplish with 
MYOB.”  

—Maria Kavita, 
Director, Mind Your Own 

Business
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defines a clear direction for MYOB and focuses on strengthening core activities, 
extending MYOB’s support activities with the boys, engaging further in the public 
debate, and ensuring a sustainable future funding model. 

Magic-Time Engagements
In addition to supporting nonprofits through consulting projects, we also provide ad 
hoc support that is focused less on strategy and more on everyday operations. We 
refer to this type of collaboration as a magic-time engagement, highlighting our 
respect for our consultants who manage to dedicate time to social purposes despite 
the scarcity of “extra” time in their daily schedules.

Our most recent support has been directed to three organizations: INDEX: Design 
to Improve Life, Wildlife Conservation Society (WCS), and Upwardly Global. Fur-
thermore, in 2016, BCG’s internal biennial charity auction raised money for the 
Danish Refugee Council, the Danish Red Cross, and Amnesty International. 

INDEX: Design to Improve Life, by Matias Pollmann-Larsen
The BCG Team: Matias Pollmann-Larsen and Filip Hansen
INDEX is a Danish nonprofit organization that operates globally. Its biennial design 
award is worth a total of €500,000. INDEX: Award highlights the best designs world-
wide that improve life by addressing such concerns as water quality, education, 
energy production, overpopulation, and care for the elderly.

What does it mean to have the largest and most innovative pipeline of ideas and 
startups in the world? Through its competition for the world’s largest design award, 
INDEX assesses more than 1,000 projects, designs, and startups dedicated to 
improving life. Assembling what is by far the largest collection of very early-stage 

Photo credit: Design to Improve Life®
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innovative ideas, INDEX provides remarkable opportunities for investors all over 
the world who are eager to work with such entrepreneurs. INDEX has, therefore, 
started to explore the possibility of creating its own venture fund to accelerate the 
positive potential impact of these startups and also to offer an attractive invest-
ment opportunity to investors.

Continuing to strengthen our partnership with INDEX, we have helped by testing 
the real investor attractiveness of startups in the pipeline, analyzing the current 
market value of the various finalists that had participated in INDEX: Award compe-
titions. Filtering out outlier cases, such as Skype, Tesla, Google Glass, and other 
corporation- financed ideas, as well as ideas that were not raising funds at the time 
of the award, we identified a subset of finalists that had been looking for seed capi-

Photo credit: Design to Improve Life®

Photo credit: Design to Improve Life®



The Boston Consulting Group 15

tal and angel financing, making them very realistic cases that would have merited 
early investment. The current market valuation of these examples—a staggering 
DKK 1 billion—proves both the high quality and positive social impact of the ideas, 
as well as the return on investment opportunities for a venture fund.

We are getting closer to a full-fledged model that capitalizes on the competitive 
edge that INDEX: Award can bring to the table, exploring partnership possibilities 
and assessing investors’ interest in making this a reality. In the meantime, we have 
renewed our partnership for 2017, encouraging our BCG colleagues worldwide to 
support entrepreneurs in their efforts to make their ideas, plans, and business mod-
els commercially valuable and attractive to investors.

A Tale from New York: Supporting Wildlife Conservation Society 
and Upwardly Global, a Conversation with Alexandra Hazard 
Kampmann
We spoke with Alexandra, a consultant in BCG’s Copenhagen office, while she was taking 
part in one of the firm’s many exchange programs, working temporarily in New York City. 
In the course of her year in the New York office, she was also contributing to BCG’s local 
social impact initiatives.

Alexandra, please start by letting us know how you ended up in New York.

I was offered an ambassadorship (an internal BCG transfer) for a year at the BCG 
Henderson Institute in New York. I chose to do this type of ambassadorship as 
opposed to, for example, an externship with one of our social impact partners, 
because I wanted an opportunity to learn more about strategy from BCG’s perspec-
tive as well as experience living in New York City.

What is the BCG Henderson Institute and how does it differ from other proj-
ect work?

The institute is BCG’s think tank, where we step outside normal case work and go 
more in depth on both upstream and downstream topics. Compared with other 
project work, this is more research focused. We work on several different topics at 
once. My current topic is centered on how we can teach executives strategy through 
gaming, but we also work on what businesses can learn from biology, how global-
ization and technology are changing the responsibilities of businesses, and what the 
future of work will be.

How did you end up involved in social impact work while you were in New York?

The social impact group in New York was looking for people to support various 
projects during their free time, so I emailed and volunteered. Supporting a mini-
project is just one of the many ways to be involved in social impact. The opportuni-
ties are as diverse as donating to bake sales for local children, supporting events 
with our social impact partners, and doing full-time projects and even externships. 
In my next involvement, I’ll be spending a Friday doing interview trainings for 
Upwardly Global, an organization that helps well-educated refugees and immi-
grants overcome prejudices and find jobs that suit their actual skill level.

Photo credit: BCG
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Describe what you did on the client project.

The miniproject I ended up doing was for WCS, an organization with two different 
businesses: a zoo business and a conservation business. You might have seen the 
movie Madagascar, in which animals escape from the Central Park Zoo in New York. 
It’s one of the WCS zoos. We helped WCS organize its business model to suit this 
portfolio-style approach and formulate what the strategy and vision could be for 
each business.

What is your recommendation to others who think about going abroad with 
BCG?

Do it! Doing projects and training abroad is a natural part of BCG life, but actually 
moving to another city for a year or more is a completely different and exciting 
experience. New York is one of the most vibrant, alive, and crazy cities to live in, 
and it’s inspiring every day to look out the office window and see the Empire State 
Building or the Statue of Liberty.

Charity Auction
Every two years, BCG’s Copenhagen office organizes a social impact auction. BCG 
staff donate goods and services that can then be purchased by coworkers and their 
families. BCG has a “matching principle,” which means that the firm doubles what-
ever is donated by its employees to nonprofits. The auction was introduced in 2012 
and has grown ever since, currently raising and donating more than twice as much 
as in the beginning.

The following were among the most popular items in this year’s auction:

 • Private sailing in the Mediterranean and fishing trips in Øresund

 • Blood donations

 • Meals prepared by private chefs in the bidder’s home

 • Special Finnish-feast private-dining experience

 • A team of BCG consultants who put their muscles to work in the bidder’s private 
garden

 • The “best child care in the world”

 • A Star Wars universe of LEGO

 • Introductory lessons to Tableau, Alteryx, and other nerdy programs

 • Exclusive tickets to the Oktoberfest After Party in Munich

The Copenhagen office raised DKK 355,100 that night. In line with BCG’s focus on 
supporting initiatives that promote diversity, BCG Copenhagen chose to donate the 
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social impact auction. 
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money to the Danish Refugee Council, the Danish Red Cross, and Amnesty Interna-
tional. 

Danish Refugee Council: DKK 205,100. DRC, a humanitarian NGO, founded in 1956, 
works in more than 35 countries throughout the world. DRC fulfills its mandate by 
providing direct assistance to conflict-affected populations—refugees, internally 
displaced people, and host communities in the conflict areas of the world—and by 
advocating on behalf of conflict- affected populations internationally. In Denmark, DRC 
operates on the basis of humanitarian principles and the Human Rights Declaration.

BCG’s donation has aided DRC in extending its reach to more refugees and dis-
placed persons globally, helping them live with dignity. BCG’s contribution is being 
used where DRC’s local knowledge has determined it is currently needed most. For 
example, the contribution may be used to fund vocational training for 400 vulnera-
ble women in order to improve their ability to make a living. Furthermore, the 
funding could be used to help support another 80 Syrian families with food, hous-
ing, and medicine.

Photo credit: Danish Refugee Council / Klaus Bo Christensen
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Danish Red Cross: DKK 75,000. The Red Cross, with 16 million volunteers in 189 
countries, is the world’s largest humanitarian organization. Every day, the Red 
Cross works to save lives, help people in challenging environments, and manage 
humanitarian crises and natural disasters. They support people on every side of a 
conflict and work in the most remote places on earth, helping people regardless of 
their nationality, religion, gender, or political foundation.

In Denmark, the Red Cross works to, for example, enhance social relations among 
citizens and support the most vulnerable groups in society. With support from BCG, 
the Danish Red Cross can provide a month’s food for 2,100 children in Malawi 
affected by severe drought, for example.

Alternatively and depending on where it is needed most, BCG’s contribution could 
help the Danish Red Cross provide shelter for more than 150 families fleeing war 
zones, distribute more than 500 first-aid kits to areas hit by natural disasters, pro-
vide a month’s food to 225 families, or supply basic kitchen equipment to nearly 
400 families abroad.

Amnesty International: DKK 75,000. Amnesty International is a global human 
rights NGO that works for universal freedom, justice, and dignity. Working world-

Photo credit: Danish Red Cross
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wide and supported by more than 7 million members—more than 80,000 from 
Denmark—it focuses on refugees, freedom, equality, justice, torture and death 
sentences, armed conflicts, and poverty.

The organization’s members and volunteers are critical components of its success, 
and BCG’s donation supports their training and development. In Denmark, it is 

Photo credit: Amnesty International

Photo credit: Amnesty International
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launching an educational platform for 400 youth volunteers, who will receive train-
ing in leadership and how to communicate on the topic of human rights. 

Upon successful completion of the training, these volunteers will be able to organ-
ize events to advance human rights, as well as motivate and train other volunteers 
who will work with local communities to advance human rights through commu-
nity ac tivities.

Looking Ahead
At BCG Copenhagen, we are—and will continue to be—devoted to working in the 
public, private, and social sectors to achieve lasting impact in local communities 
and society at large. As we help our private-sector clients develop cross-sector part-
nerships to create real impact, inclusive well-being, and shared growth, we continue 
to conduct consulting projects across the social sector, giving our consultants oppor-
tunities to work with some of the world’s greatest international nonprofit organiza-
tions and assist our local partner organizations in their everyday efforts to achieve 
social impact. 

We are proud of the work we do with these extraordinary organizations and—even 
more so—of the impact they achieve. Indeed, it takes the commitment of organiza-
tions across all sectors to make change happen and improve the condition of our 
world. BCG strives to be a catalyst for such change.

To enhance this role in the future, we have set the direction of our focus on the fol-
lowing three broad topics: 

 • Diversity and education

 • Health and humanitarian need

 • Industry and environment

These topics reflect the areas in which we have built our expertise throughout the 
years and the areas in which we are able to leverage the greatest insight from our 
engagement with the private sector. Furthermore, they are the key focus areas in 
the context of Denmark. 

Despite the continuing increases in the level of our support, we are unfortunately 
unable to meet all requests of nonprofit organizations. We do however encourage 
ambitious nonprofit organizations to reach out and discuss bold and powerful ideas 
for partnership. 

Our aim in writing this report is to provide insights into the work of our partner 
organizations and BCG’s way of working with them. We also hope that it will 
inspire you to make a difference in your community or organization in the future—
with or without BCG’s support.
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For Further Reading
For more information on BCG’s social impact work, please visit the following:

 • BCG worldwide  
http://www.bcg.com/ 

 • BCG in Society: Global Partnerships 
http://www.bcg.com/bcg-society/global-partnerships.aspx 

We would also like to encourage you to read the following publications as well as those at https://
www.bcgperspectives.com/social_impact.

 • Creating Value with Gender Diversity in Danish Companies,  
BCG Focus, January 2016, http://image-src.bcg.com/Creating-Value-Gender-Diversity 
-Danish-Companies-Jan-2016-Nordics_tcm22-29089.pdf 

 • Nordic Agenda 2017: As Their Lead Slips, Nordics Look to Revitalize Growth,  
BCG report, November 2016, http://media-publications.bcg.com/Nordic-Agenda-2017.pdf 

 • Winning the Industry 4.0 Race: How Ready Are Danish Manufacturers?  
BCG report, December 2016, https://innovationsfonden.dk/sites/default/files/bcg 
-winning-the-industry-40-race-dec-2016.pdf

For more information, please contact Joen Moth-Poulsen at moth-poulson.joen@bcg.com.
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