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Digitization is a top priority for 
business leaders in all sectors and all 

functional domains. Real leaders know that 
to succeed in business, you have to succeed 
in digital. Businesses in the Nordic countries 
and, quite possibly, even more so in Sweden, 
have had a strong head start due to a 
combination of advanced infrastructure, a 
digitally savvy population, and a history of 
innovation and successful collaboration.  

In the BCG study “Bigger, Bolder, and Faster: 
The Digital Agenda for Nordic Companies,”1 
we asked whether starting out on the plus 
side resulted in a stronger digitization 
journey for Nordic businesses. The study 
showed that this has not been the case and 
that the biggest gaps are related to a low 
level of ambition for innovation in devel-
oped strategies and an unsatisfactory level 
of realization of digital strategies. The Nor-
dics are performing significantly lower 
than the global average in both of these 
areas.  

As a result, BCG Sweden decided to con-
duct a follow-on study with the purpose of 

gauging the level of digitization in large 
Swedish corporations to identify more 
granular actions needed to realize value 
more quickly. 

the Digital revolution  
Continues
The study showed that a majority of Swed-
ish corporations have moved past the de-
velopment phase of digital strategy and 
have embarked on a digital transformation 
journey. They have enough financial mus-
cle to be able to invest in the journey and 
have an existing technical platform that is 
modern enough to not significantly hold 
them back. Only 20% consider themselves 
lacking the necessary technical platform 
and access to data; of this 20%, only 5% re-
port this has led to noticeable competitive 
disadvantages. (See Exhibit 1.)

At almost half of the large corporations in 
the study, the role of  the CIO has evolved 
and been given a greater mandate to lead 
the overall digital transformation far be-
yond traditional IT department boundar-
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ies.  At approximately 40% of companies, 
the CIO is even leading the digitization of 
the product portfolio. (See Exhibit 2.)

Driving the transformation and 
Building new Capabilities 
BCG’s study points to three key challenges 
that large Swedish corporations need to 
address to be successful in their digital 
journeys: digital leadership and the ability 
to change, value realization from data, and 
securing digital talent long-term. (See Ex-

hibit 3.)

Digital leadership and the ability to 
change. The speed of a transformation can 
be hampered when there is no clear model 
for how to run it and not enough digital 
insight at the top management level to 
effectively steer it. One out of three execu-
tives interviewed consider the company’s 
ability to drive transformation projects to 
be the biggest inhibitor of success, and one 
out of four consider the leadership team 
and board to have insufficient digital 
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Exhibit 1 | Measuring Digitization in Large Swedish Corporations
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Exhibit 2 | The changing responsibilities of the CIO
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competence and the wrong mindset to 
make the right strategic decisions along the 
way. 

Value realization of data. Realizing the 
value from improved data and analytics 
capability is impeded by ineffectively 
extracting and using the right data and 
insights in the actual business decision- 
making. The majority of companies have 
the technology needed for Big Data and 
analytics in place, however, one out of 
three lacks a well-functioning data gover-
nance structure, and two out of five do not 
have a management team that allows 
data-driven insights to play a role in its 
business decisions. 

Securing digital talent long-term. Approxi-
mately half of the companies have had 
difficulty attracting and retaining talent, 
and around 60% of these were planning to 
use either strategic outsourcing or sourcing 
of other types of packaged digital services 
to meet their needs. Twenty percent were 
planning to build internal competence in 
global centers outside the Nordics and only 
one out of six was planning to build 
internal competence locally in Sweden or 
in other parts of the Nordics.  

reflections on the Way Forward
The results of the study confirm BCG’s ob-
servations of the day-to-day work of strate-

gy advisors to large corporations and pub-
lic sector institutions. We see that most 
have left the gate, have launched successful 
pilot programs, and have secured patches 
of high performing digital leadership in the 
organization. The big bottleneck comes 
with scaling what works, changing core 
structures, and building new long-term dig-
ital capabilities.

The three key challenges identified in the 
study all point directly to the need for large 
Swedish corporations to take more respon-
sibility for building their own digital capa-
bilities as an integrated part of the digital 
transformation, as well as establishing an 
effective operating model for the transfor-
mation itself. Our view is that the agenda 
needs to become more balanced among 
digitizing the core, digitizing for new 
growth, and securing own capabilities. In 
particular, a higher priority needs to be put 
on changing the existing organization, in-
cluding the existing data management and 
the existing platforms. If that doesn’t hap-
pen, current competitive advantage will 
erode and less value will be delivered to 
the shareholders. (See Exhibit 4.)

In light of this, we find it worrying that 
such a large percentage of the companies 
choose increased outsourcing as their main 
strategy for meeting digital capability de-
mand for the next three-year period. This 
approach risks critical strategic competence 
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Exhibit 3 | Three key digitization challenges
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and digital assets not being established 
within large Swedish corporations, result-
ing in a capability gap that can be very 
hard to close in the future. 

Note
1. Bigger, Bolder, and Faster: The Digital Agenda for 
Nordic Companies, S. Kirvelä, T. Heikkilä, F. Lind, BCG, 
2017
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Exhibit 4 | Need for a balanced digitization agenda for long-term success
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