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Within the scientific community, climate change is increasingly seen as one of 

the most important long-term issues facing humanity. the intergovernmental Panel on climate 

change, an international scientific group recognized as an authority on climate change and its risks, 

wrote in a recent draft of a forthcoming report that human activity has almost certainly caused av-

erage global temperatures to increase during the second half of the twentieth century and that sea 

levels could rise by as much as three feet by the end of this century.1

in light of grave scientific concern with climate change — and its likely effects on the planet and 

on economic activity — how are managers thinking about this issue?

few studies have explored how managers are thinking about the connec-

tion between climate change and their businesses. in the fifth annual global 

executive survey about sustainability and innovation conducted by MIT 

Sloan Management Review and the Boston consulting Group in June 2013, 

more than 1,800 managers from a wide variety of industries and countries 

offered their views on how sustainability is influencing their corporate 

strategies, including approaches to climate change.

some of the results, presented here, indicate that climate change has yet to 

become a very urgent issue for most companies and that only about one-third 

believe they are prepared for climate-change-related impacts. in an upcoming 

report (due out in the fourth quarter of 2013), we will discuss these results in 

greater detail, along with additional survey findings about how sustainability 

is influencing corporate strategies.

David Kiron is executive editor of MIT Sloan Management Review’s Big Ideas 
initiatives, and Nina Kruschwitz is the managing editor and special projects 
manager at MIT Sloan Management Review. Knut Haanaes is senior partner 
and managing director at the Boston Consulting Group’s Geneva office and 
global leader of BCG’s strategy practice area. Sonja-Katrin Fuisz-Kehrbach  
is a project leader at BCG and core member of  BCG’s sustainability team. 
Comment on this article at http://sloanreview.mit.edu/x/55123, or contact the 
authors at smrfeedback@mit.edu.
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How serious is Climate 
Change to Business?
our fifth annual survey on sustainability suggests that  
climate change has yet to become a very urgent issue for  
most companies — and that only a minority of companies  
are preparing for its effects.
By DaviD KiRoN, NiNa KRusChwitz, KNut haaNaEs aND soNja-KatRiN Fuisz-KEhRBaCh
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Findings
�Few companies 
view climate change 
as very or quite  
urgent.

�the less urgent cli-
mate change is for  
a company, the less 
prepared the organi-
zation is likely to be 
for its effects.

�there is a link  
between business 
model change and 
views on climate 
change.
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ClimaTe Change and The  
susTainabiliTy business Case
the more that climate change is perceived as urgent by a company, the 
more likely survey respondents are to report that the company has suc-
cessfully developed a business case for sustainability. 
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Does your company currently measure the effectiveness 
of your performance on sustainability issues? 
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Has your business model changed as a result of 
addressing the sustainability issues that are most 
significant to your company?
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Overall, has your company developed a clear business 
case or proven value proposition for its approach to 
sustainability?
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Few Companies View ClimaTe 
Change as Very urgenT
when asked, fewer than 10% of managers responded 
that they believe climate change is very urgent, and only 
15% said that it is quite urgent for their company. more 
than half considered it slightly or not at all urgent. 
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note: Percentages may not add up to 100 due to rounding and, for some questions, not including those who responded “do not know.”

a minoriTy oF managers belieVe  
Their Companies are prepared
when asked, only 9% of managers responded that they strongly believe — 
and 25% that they somewhat believe — that the company where they 
work is prepared for climate change risks. thirty percent responded that 
they neither agreed nor disagreed that their company is prepared.

a link beTween measuremenT  
and ClimaTe Change Views
Companies that measure their effectiveness on environmental 
issues — such as waste management and energy efficiency — 
are more likely to consider climate change an urgent issue.

business model Change  
and ClimaTe Change
the more that climate change is perceived as urgent by a company,  
the more likely survey respondents are to report that the company  
has changed its business model in response to sustainability issues. 
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a sense oF urgenCy is assoCiaTed  
wiTh greaTer preparaTion
a majority of the survey respondents who believe climate change is a very or 
quite urgent issue for their companies also believe their organizations are at least 
somewhat prepared for climate change. the less urgent climate change is for a 
company, the less prepared the organization is likely to be for its effects. 
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Please rate your agreement with the following statement: 
I believe my company is prepared for climate change risks.
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