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Starting this year, BCG is taking a new approach to its annual examination of value creation in the global
insurance industry with the goal of providing readers with more timely and useful insights. This first
installment of the 2026 Insurance Value Creators Report presents an early look at market trends and
developments based on available—but not yet complete for the full year—data. Subsequent installments will
provide a more detailed segment- and region-specific analysis as well as offer deep dives into the property and
casualty segment in the US, industry performance in Asia-Pacific, and trends in reinsurance.

After half a decade or more of steady, if unspectacular, shareholder returns in the insurance
sector, change appears to be afoot. A 15% five-year annual total shareholder return (TSR) for the
industry exceeded insurers’ cost of equity for the first time since 2017. Two broad factors are at
work: the pandemic years are receding, and current results have improved.

At the same time, we appear to be in the early stages of a shift in investor preference toward life
and health (L&H) and multiline insurers over property and casualty (P&C) and reinsurance
companies. Investors are also moving their geographic focus, seeking quality in Europe and Asia-
Pacific as macro and equity market uncertainty in the US pushes them to look for returns in other
markets.

Initial Industry Data
Insurance is a local and segment-specific business, and as always, there were big variations in
performance. Among insurance segments, P&C showed the strongest five-year annual TSR,
followed by reinsurance, likely driven by favorable pricing conditions across many lines of
business throughout the period. That said, P&C rate momentum has shown signs of moderating as
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prices soften in some areas (such as commercial property). TSRs for 2025 indicate that this is
likely to temper return on tangible equity and momentum going forward.

While more capital-intensive L&H and multiline insurers have lagged, this may be shifting, as
these segments outperformed in 2025, buoyed by investment income tailwinds. Elevated net
investment income in the past year and supportive product dynamics have strengthened
earnings and contributed to improved TSRs.

On a five-year basis, Europe was the top-performing region, with annual TSR of 20.3%, up from
11.6% last year. Both Asia-Pacific and Europe outperformed on a one-year basis at 35.3% and
39.8%, respectively. This strong performance can be largely attributed to a “flight to quality” as
investors looked for stable returns outside of volatile US markets.

Trends to Watch
The L&H and P&C segments are expected to undergo big changes in the coming years as
technologies advance and new risks emerge. Expanding adoption of AI, including the use of AI
agents, will have broad ramifications for everything from major functions such as underwriting and
claims to workforce planning and talent acquisition and development.

In P&C, softening market dynamics, especially in US personal auto, and increased competition
are immediate concerns for management teams. Longer-term concerns include persistent
structural risks in casualty lines and changes in the risk landscape from shifting trade flows. M&A
is expected to become increasingly important over time as companies seek to improve returns in
a softer market environment.

Aging demographics and evolving customer preferences are driving increased demand in L&H for
products that feature guaranteed protections and some hybrid-style options that offer additional
living benefits (such as for critical illness). Longer-term, increased investment from private
capital, more omnichannel distribution, and demographic shifts are expected to drive increased
demand for life products.
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ABOUT BOSTON CONSULTING GROUP

Boston Consulting Group partners with leaders in business and society to tackle their most
important challenges and capture their greatest opportunities. BCG was the pioneer in business
strategy when it was founded in 1963. Today, we work closely with clients to embrace a
transformational approach aimed at benefiting all stakeholders—empowering organizations to
grow, build sustainable competitive advantage, and drive positive societal impact.

Our diverse, global teams bring deep industry and functional expertise and a range of
perspectives that question the status quo and spark change. BCG delivers solutions through
leading-edge management consulting, technology and design, and corporate and digital ventures.
We work in a uniquely collaborative model across the firm and throughout all levels of the client
organization, fueled by the goal of helping our clients thrive and enabling them to make the world
a better place.
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