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From a value creation perspective, the insurance sector presents a mixed picture. Good
performance in the capital markets boosted the global industry’s average total shareholder return
(TSR) to 31% in 2024. But five-year (2020–2024) TSR of 9% lags many other sectors—and does not
exceed the industry’s cost of equity of 8% to 11%. (See “About the 2025 Insurance Industry
Research.”)

That said, many companies in all regions and segments outperformed in this period. Top-quartile
insurers generated excellent returns for shareholders from 2020 through 2024, ranging from 20%
to 26%, well above the all-industry average of 9%. The principal drivers of TSR in insurance over the
past five years for all companies were cash flow contribution and growth of tangible equity.
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Regions, Segments, and Companies
The picture becomes clear at the regional, industry segment, and individual company levels, as
explained in the slide show. There we can see that insurance is mostly a local business. TSR and its
drivers showed significant regional differences, with pockets of exceptionally good performance.
Value creation expanded in North America and Europe, but contracted in Asia-Pacific among
multiline insurers. While the insurance industry created more than $800 billion of shareholder
value from 2020 through 2024, the property and casualty (P&C) segment produced more than 50%
of this result.

At the company level, a small handful created much of the value in each industry segment.
Progressive was the biggest single insurance value creator during the period. And even as the
insurance industry loses share in capital markets, it attracts capital at a faster rate than other
industries, with the exception of technology, media, and telecommunications.

Lessons for All
This year’s research results reinforce several fundamental lessons for value creation in insurance.
Long term, there is no substitute for growth in tangible book value. In the medium term, drivers
such as cash flow and return on tangible equity, which is key for multiple expansion, are important
contributors. Top performers tend to excel in all facets of value creation.

The following slide show provides a detailed look at the insurance industry’s 2020–2024 TSR story.
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ABOUT BOSTON CONSULTING GROUP

Boston Consulting Group partners with leaders in business and society to tackle their most
important challenges and capture their greatest opportunities. BCG was the pioneer in business
strategy when it was founded in 1963. Today, we work closely with clients to embrace a
transformational approach aimed at benefiting all stakeholders—empowering organizations to
grow, build sustainable competitive advantage, and drive positive societal impact.

Our diverse, global teams bring deep industry and functional expertise and a range of perspectives
that question the status quo and spark change. BCG delivers solutions through leading-edge
management consulting, technology and design, and corporate and digital ventures. We work in a
uniquely collaborative model across the firm and throughout all levels of the client organization,
fueled by the goal of helping our clients thrive and enabling them to make the world a better place.
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For information or permission to reprint, please contact BCG at permissions@bcg.com. To find the
latest BCG content and register to receive e-alerts on this topic or others, please visit bcg.com.
Follow Boston Consulting Group on Facebook and X (formerly Twitter).
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