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Around 20% of companies in the Nordics—Denmark, Finland, Norway, and Sweden—are under
financial pressure. For 7%, that pressure 1s severe enough to warrant restructuring. However, the
situation is highly deaveraged between the countries, with some experiencing greater financial
stress than others.
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That’s according to BCG’s third annual Transform and Special Situations (TSS) Index, which tracks
the number of publicly held companies in Europe and select Asia-Pacific countries facing financial
and operational stress. Our study assessed approximately 400 listed Nordic companies based on
12 performance and financial stability KPIs and companies’ exposure to macroeconomic risks.

After increasing steadily for several years and surging in 2023, bankruptcy rates region-wide
plateaued in 2024. That said, situation is highly deaveraged across the countries;in Finland
bankruptcies continued to increase, while bankruptcy rates declined in other Nordic countries.
While the rate of increase in bankruptcies has been lower in the Nordics than in the EU overall, the
absolute level of bankruptcies remains on par with or slightly above the European average.

EXHIBIT 1
Bankruptcy rates plateaued for Nordic companies in 2024 vs. a 12pp
rise in 2023, but remain higher than pre-COVID

Bankruptcy filings: Q1 2018 through Q1 2025
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Sources: Eurostat, BCG analysis, IMF.

Business and macro environment

Leading indicators reveal a mixed picture. Inflation region-wide has fallen substantially in the past
three years; at 2.2%, it is approaching historical levels. Interest rates have declined, and GDP has
been slowly but steadily climbing since 2023. Yet business confidence is down, as geopolitical
headwinds threaten. Tanff volatility is inflaming pricing uncertainty and weakening investor
confidence, and supply chain and shipping disruptions triggered by the Ukraine war and Red Sea
turmoil are raising costs and increasing delays.
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Transform and Special Situations

Looking forward, around 20% of companies in Nordics are under financial pressure based on BCG's
annual Transform and Special situations (TSS) index. That said, the pressure vary significantly by
country; Finland is facing the most severe stress, with the highest share of companies under
pressure with a Transformation Pressure at 31%. Sweden follows closely behind at 24%, also
experiencing elevated transformation needs. In contrast, Denmark (10%) and Norway (9%) are
clearly in recovery mode, with pressures across sectors falling below the EU average.

In Finland and Sweden, the picture 1s notably de-averaged: while some sectors are coping well,
others such as automotive, energy, and chemicals are experiencing acute distress.

The implications are serious: 220,000 jobs and $25 billion in GDP are under pressure region-
wide.Finland and Sweden represent the lion’s share, with 150,000 jobs and $16 billion in GDP
under pressure.

Sector Wide: Sector-wise, automotive,
energy, and telecommunications,
media and technology are under the
greatest strain.

Automotive was hit especially hard in 2024. Flat passenger car sales (including EVs), margin
pressure from rising input costs, high inventories, and major R&D spending on electrification left
70% of companies in stress—15% in severe stress. When factoring in macro risks like tariffs and
supply chain disruption, automotive emerges as the Nordics’ most vulnerable sector,and one of
the top three most at-risk in Europe.

Energy companies are also under mounting pressure: 29% now require restructuring (up 29
points year over year), driven by volatile commodity prices, regulatory uncertainty, and high
Investment costs for renewables and climate compliance.

Technology, Media, and Telecommunications performance has been mixed. While pressure has
declined slightly overall, more than a quarter of companies remain under transformation stress
due to flat telecom revenues and the continued decline in legacy media. However, growing data
demand and strong investment in 5G and fiber have offered a lift.

One bright spot is Transportation & Logistics (T&L), which has seen significant relief over the
past year. Real estate 1s also recovering modestly, with the share of companies under severe
pressure falling by 10 percentage points.
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Way Forward

So, what can executives do to weather the macro storm and shore up resilience? From our Al-
based analysis of earnings calls, we know that CEOs are focusing on revenue and M&A
opportunities, while overlooking the power of cost and liquidity measures. Among some of the most
pivotal measures:shock proofing supply chains by diversifying across regions; making innovation a
strategic engine; turning working capital into a liquidity engine to subsidize investment without
compounding financial pressures; and rewiring the balance sheet for agility.

For highly stressed companies—especially those in export-reliant sectors that are competing with
lower-cost global producers—pulling every possible lever is a high priority. Delayed action is lost
opportunity. Happily, the opportunities for transformation are many.
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ABOUT BOSTON CONSULTING GROUP

Boston Consulting Group partners with leaders in business and society to tackle their most
important challenges and capture their greatest opportunities. BCG was the pioneer in business
strategy when it was founded in 1963. Today, we work closely with clients to embrace a
transformational approach aimed at benefiting all stakeholders—empowering organizations to
grow, build sustainable competitive advantage, and drive positive societal impact.

Our diverse, global teams bring deep industry and functional expertise and a range of perspectives
that question the status quo and spark change. BCG delivers solutions through leading-edge
management consulting, technology and design, and corporate and digital ventures. We work in a
uniquely collaborative model across the firm and throughout all levels of the client organization,
fueled by the goal of helping our clients thrive and enabling them to make the world a better place.
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For information or permission to reprint, please contact BCG at permissions@bcg.com. To find the
latest BCG content and register to receive e-alerts on this topic or others, please visit bcg.com.
Follow Boston Consulting Group on Facebook and X (formerly Twitter).
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